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A G E N D A 
 

1. Welcome (5 minutes) 

2. Summary of Activities to Date (30 minutes) 

a. County Operations 

b. County Unincorporated Communities 

c. Regional/Countywide 

d. Outreach & Education 

3. Report to the Board (20 minutes) 

a. Content 

b. Schedule 

4. Process Review (30 minutes) 

a. Participation 

b. Communication 

c. Successes and Opportunities for Improvement 

5. Open Discussion (20 minutes) 

6. Working Group Next Steps (15 minutes) 

 

 


