COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331
GAIL FARBER, Director Telephone: (626) 458-5100

http://dpw lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

January 17, 2012

REQUEST FOR PROPOSALS - ADDENDUM 1
EL SOL SHUTTLE SERVICE (2011-PA044)

Thank you for attending the Proposers' Conference for the El Sol Shuttle Service on
January 4, 2012, and for your interest in the Request for Proposals (RFP).

Please note that the deadline to submit your proposals has been extended until
Monday, January 23, 2012, at 5:30 p.m.

The following revisions are made to the El Sol Shuttle Service (2011-PA044) RFP.
Added words are shown in bold and deleted language is struck-out:

A. ADDENDUM 1 TO EL SOL SHUTTLE SERVICE

1. Exhibit A, Scope of Work, Section Q, Transit Security Plan on page A.34 has
been revised as follows:

The Contractor is also encouraged to refer to the Federal Transit
Administration’s "Transit Agency Security and Emergency Management
Protectlve Measures" report ava||able on the FTA webSIte %e—##ﬁ

%@(http lIwww fta. dot govldocumentsIProtectlveMeasures pdf) ThIS
document has been developed by the Federal Transit Administration, in
consultation with the Department of Homeland Security's Transportation Security
Administration and Office of Grants and Training and the American
Public Transportation Association. It replaces the prior document entitled,
Federal Transit Administration Transit Threat Level Response Recommendation.
This document provides a more comprehensive systems approach and
framework for a transit agency to use in integrating its entire security and
emergency management programs. In addition, this document provides
protective measures to be implemented in the event of an attack or active
incident and during the recovery phase following an incident.
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QUESTIONS AND ANSWERS TO EL SOL SHUTTLE SERVICE

The following answers are in response to the request for information and clarification
submitted by attendees of the El Sol Shuttle Services (2011-PA044) Proposers’
meeting:

1.

Question: Please provide complete operating statistics for the service, including
revenue hours, revenue miles, deadhead hours, deadhead miles, total hours,
total miles, passenger boarding's, and fare revenue for the most recent three
years.

Response: Please see Enclosure A. Deadhead hours and miles were not
provided because it is not billable to the County. Total hours refer to revenue
hours. Passenger boarding's refer to Ridership. Fare revenue refer to Fare Box.

Question: Please identify the current contractor providing this service.

Response: The current Contractor is Parking Concepts, Inc., d.b.a.
Transportation Concepts.

Question: Please provide a copy current contract for this service, including the
original contract and all addenda and extensions.

Response: The current Contract and Amendment has been posted online and
can be accessed at http://dpw.lacounty.gov/asd/contracts.

Question: Please provide the current contract payment rates for this service.

Response: The current rate as of October 2011, including any fuel adjustment,
is $37.54 per revenue hour for a County-provided vehicle and $42.63 per
revenue hour for a Contractor-provided vehicle.

Question: Please provide the total amount paid to contractor for the prior three
years.

Response:
e In Fiscal Year 2008-09, the existing Contractor was paid $802,167, for
service operation.
e In Fiscal Year 2009-10, the existing Contractor was paid $1,012,692, for
service operation.
e In Fiscal Year 2010-11, the existing Contractor was paid $1,169,413, for
service operation.
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Question: Where is the current contractor’s operating facility located?

Response: Their facility is located at 2445 Medford Street Los Angeles, CA
90063.

Question: Are any of the current employees represented by a labor union? If so,
please provide a copy of the current collective bargaining agreement and provide
contact name and number for the union representative.

Response: They are not represented by a labor union.

Question: Consistent with California Labor Code 1072 and retention of current
employees, please provide specific information regarding the current wages for
all employees currently involved in the provision of this service. Please also
provide detailed information regarding all benefits for the current employees. For
insurance programs, please include specific regarding co-pays, dependant
coverage and amount of premium paid by employer.

Response: Please see chart below and Enclosure B regarding wages, number
of employee, and benefits. Per California Labor Code, Section 1072(c), if the
successor service Contract is awarded to a new Contractor, the existing
Contractor shall provide the names, addresses, dates of hire, wages, benefit
levels, and job classifications of employees to the successor contractor.

Number of Employee Titles Wage
1 Supervisor $17.50
2 Vehicle Operators $13.25
3 Vehicle Operators $12.84
4 Vehicle Operators $12.59
5 Vehicle Operators $12.59
6 Vehicle Operators $12.59
7 Vehicle Operators $12.59
8 Vehicle Operators $12.59
9 Vehicle Operators $12.59
10 Vehicle Operators $12.59
11 Vehicle Operators $12.59
12 Vehicle Operators $12.59
13 Vehicle Operators $12.34
14 Vehicle Operators $11.84
15 Vehicle Operators $11.84
16 Vehicle Operators $11.84
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17 Vehicle Operators $11.84
18 Vehicle Operators $11.84
19 Mechanic $21.25
20 Mechanic $20.25
9. Question: Please identify the current employee participation rate in medical and

10.

11.

12.

13.

dental benefits programs. For example, how many current employees are
enrolled in the current benefit program?

Response: Please see response to Question 8 above.

Question: Please provide a current organizational chart or listing of positions
that is being provided for this contract by the current contractor. In addition,
please provide a seniority list for the current employees for this contract, and
indicate position, full time or part time, length of service, and current rate of pay.

Response: Please see response to Question 8 above.

Question: Please provide a history of liquidated damages charged and
incentives earned by category in the past three years under the current contract.

Response: No liquidated damages were assessed and no incentives were
given.

Question: Please provide current odometer readings for all County provided
vehicles.

Response: Please see chart below for odometer reading as of
January 17, 2012.
Bus Number Hub Odometer Reading |

301 98438

302 36437

303 74347

304 96366

305 67410

306 61556

307 43990

Question: Please identify all major component replacement or rebuilds
performed on County provided vehicles over the most recent three years.
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14.

15.

16.

17.

Response: Please see Exhibit G of the RFP. All vehicles listed underwent
engine and transmission installations in 2010.

Question: Please identify the farebox type, make, and model of the fareboxes
provided on County vehicles, and confirm if any spare vaults are provided by the
County.

Response: The current farebox being used is manufactured by Euclid using the
Main Treasury One Farebox with spare vault. The specifications are below:
Height: 20"

Width: 5"

Depth: 6"

Weight: 22Ibs with vault

Vault Volume: 285 cubic inches

Vault Capacity: $450 mixed cash

Question: Please provide copies of the oil analysis reports for the County
provided vehicles for the last 12 months.

Response: An oil analysis is not available at this time. However, we have
provided the previous maintenance reports. Please see Enclosure C.

Question: Does the County require collision or comprehensive coverage on the
County provided vehicles? If so, please identify if coverage is required at Actual
Cash Value or full replacement cost, and provide the fleet valuation dollar
amount.

Response: Both collision and comprehensive coverage is required for County
provided vehicles. Please see Exhibit A, Scope of Work, Section E.2. General
Terms for Transit Vehicles, which states, If the equipment is to be replaced by
the Contractor, it shall be with a County-approved exact duplicate or as stipulated
by the County. In lieu of replacement Service Vehicle or equipment, the County
may accept, at the Contract Manager's sole option, insurance funds plus the
Contractor's deductible or the County's Net Book Value of the Service Vehicle or
equipment, whichever is greater. The fleet valuation amount for all seven
County-provided vehicles are estimated to be $700,000-$800,000.

Question: Does this service participate in the NTD random sampling program
coordinated by Metro staff in support of the regional NTD program? if so, please
provide details of the sampling procedures and reporting requirements of the
contractor.
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18.

19.

20.

21.

22.

23.

Response: Yes this service does participate in the NTD random sampling
program. Please see Exhibit A, Scope of Work, Section O. Service Records and
Reports for details.

Question: Can we get a copy of current runcut and paddies?

Response: Runcut and paddles are not used in the current Contract and
therefore will not be provided.

Question: Can we get the previous years' annual NTD report, and last two
months’ monthly reports?

Response: Please see Enclosure D.
Question: How is OTP performance measured? AVL or physical observation?

Response: On time performance can be measured by either AVL and/or
physical observation.

Question: Is the spare vehicle to be equipped with AVL? Who pays for the AVL
unit?

Response: The County has paid and installed AVL devices on all County
vehicles including spare vehicles. Please see Exhibit A, Scope of Work, Section
E.3.e, Automatic Vehicle Locator (Global Positioning Satellite) Devices for
details.

Question: Can we get samples of certified monitoring reports (previous three
months)?

Response: Various monthly reports such as Living Wage Compliance sample
reports will be provided to the successful Contractor after the award of the
Contract.

Question: No part time employees permitted at ali? Not even 10-15%7

Response: If part-time employees are needed to work on this Contract you
must request written approval from this department explaining why full-time
employment cannot be given to your employees before hiring/using part-time
employees. Please refer to the Living Wage Ordinance on Form LW-1 page 2 of
the RFP for details.
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24.

25.

26.

27.

28.

Question: Can we get farebox specifications?
Response: Please see response to Question 14 above.
Question: Destination sign: automatic or manual?
Response: The destination sign is automatic.
Question: How many seats on the current equipment?

Response: The County provided vehicles currently holds 23 passengers with
2 wheelchairs or 29 passengers without wheelchairs.

Question: At various times, Federal, State and Local governments consider
laws, rules and regulations which require an increase to the minimum wages or
benefits mandated for the employees that will be employed under this contract. If
such an event occurs during the term of the agreement, how will the agency
respond for an application for increased compensation. For example, in the state
of Massachusetts recently passed a law requiring employers to provide a certain
level of health insurance. California is considering similar legislation. Since these
events cannot be anticipated and the costs are so significant, we need to
understand the risk associated with such laws, rules or regulations.

Response: Please note Part |, section 3.S, Wages, Materials, and other Costs,
on page 1.30, which clearly states that it is the responsibility of the Proposer to
calculate the proposal price and to take into consideration a possible escalation
of wages, materials, and other costs during the contract period.

Question: At this time, there remain significant unknowns regarding the
specifics of the new federal health care legislation. Please provide direction
regarding whether or not the bidders should attempt to contemplate these costs
in its bid or, once more information is known, will the agency be open to
discussions regarding the costs associated with this new law?

Response: Please note Form PW-2, Schedule of Prices. The Proposer rates
shall include all administrative costs, labor, supervision, materials, transportation,
taxes, equipment, and supplies unless stated otherwise in the RFP. Proposers
must use their own judgment in estimating/projecting these costs. The County
does not plan to renegotiate the hourly rates submitted by the successful
Proposer unless otherwise approved by the Board. Provisions of health care
benefits to meet the requirements of the Living Wage Ordinance are detailed on
Form LW-3, Contractor Living Wage Declaration.
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29.

30.

31.

32.

33.

Question: Please verify that there is no Disadvantaged Business Enterprise
goal established for this contract and that a good faith effort is not required.

Response: No, there is no Disadvantaged Business Enterprise goal.

Question: Please clarify if proposers will be required to provide financial
statements certified by a third party certified public accounting firm. Please
confirm that the financial statements submitted must be audited and they must be
specific to the entity submitting the proposal.

Response: Proposers should submit copies of the proposing entity's financial
statements, which have been prepared by a Certified Public Accountant for the
most current three full fiscal years and if audited statements are available, these
shall be submitted. Self-prepared financial statements, income tax returns, and
personal financial records are unacceptable as indicated in Part |,
Section 2.A.10, Proposal Format and Content Requirements, on page 1.17.

Question: Please clarify that the firm experience/qualification requirement is for
the bidding entity and not the individuals within the entity or the proposed
management team

Response: The minimum requirements states, the Proposer (bidding entity) and
Project Manager (individual) must have a minimum of three years of experience
providing the same or similar fixed route services and the Maintenance Manager
(individual) must a minimum of three years of experience maintaining similar
fleets of transit vehicles. Please note Part I, RFP, Section 2.5, Experience, on
page 1.13, and provide all necessary information.

Question: In identifying contracts that have ended prior to the term of the
agreement, is this requirement limited to just the bidding entity, or should it
include the parent company and other subsidiaries? If this is to include the
parent company, should the disclosure include contracts outside the United
States and those lost prior to mergers/acquisitions? Failure to require full
disclosure may lead to bias against privately held companies who have been in
business long term under the same ownership and have grown organically in the
US only.

Response: On Form PW-14 Proposer's List of Terminated Contracts, the
Proposer shall list all Contracts that was terminated for the bidding entity.

Question: To ensure proper notification of all parties, would the Department of
Public Works modify the Termination for Convenience language to allow for a
minimum 30-day notice period?
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34.

35.

36.

37.

38.

39.

Response: No, the terms will remain unchanged.

Question: How many years has the existing contractor held this contract? Does
this include any extensions? If so, how many extensions and length of each
extension?

Response: The current Contractor has this Contract for approximately five
years. The initial term of the current Contract is three years with two one-year
renewals, which had been exercised.

Question: Does 5333(b) of Title 49, regarding Transit Labor Protection
(formerly Section 13(c) apply to this contract?

Response: No.
Question: Please provide the revenue service hour definition in the RFP.

Response: The County defines revenue service hour as Vehicle Service hours.
Vehicle Service hours are defined as the actual hours of revenue Service starting
from the point of first pick-up to the last drop-off based on hours, determined by
County, needed to provide Service described in Exhibit F, Service Route
Description and Schedule, as stated in the Scope of Work, H. Rates and
Compensation on page A.15.

Question: Please confirm that service hours will begin once the bus arrives the
first stop and ends on the last stop based on the schedules and hours to provide
the service in Exhibit F.

Response: Yes, please see the response to question 36 above.

Question: Given recent volatility of fuel costs, will the Department of Public
Works include a fuel escalator clause in the contract?

Response: No, fuel adjustments will not be included for the entire term of the
contract.

Question: Please indicate whether drivers in training are subject to the living
wage ordinance?

Response: Any employee training required on this Contract is subject to the
Living Wage Ordinance.
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40.

41.

42.

43.

44.

45.

Question: The RFP indicates that no cost of living adjustments will be granted
for the optional renewal periods. Please indicate whether cost of living
adjustments will be granted for year two and three of the contract?

Response: No cost of living adjustments will be granted for the entire term of
the Contract, which includes the initial three year term and optional renewal
terms.

Question: Are Operators required to be GPPV certified?

Response: No, GPPV certification is not required. Proposer's employees’ must
have a valid State of California Department of Motor Vehicles Class B (with "P"
endorsements) commercial driver's licenses, as well as any other required
licenses or endorsements required by Federal, State, and local regulations.

Question: The RFP states that the contractor is responsible for all licensing,
permits and taxes. Can the Department of Public Works provide the current
year's or last year's cost associated with these licenses and taxes?

Response: No additional licenses, permits, and taxes were required on the
current contract, however; additional licensing, permits and taxes may be
required in the future. The cost is dependent upon the type of license and/or
permit as well as the issuing agency. These permits and/or licenses are not
issued by the County of Los Angeles, therefore the cost is unknown.

Question: Please confirm the volume of hours on which proposers should base
their proposals. Please describe plans, if any, for any changes to the volume of
hours in the next 12 months.

Response: Please use the estimated annual hours listed on Form PW-2,
Schedule of Prices. The estimated annual hours are based on 202 weekdays
(Monday-Thursday), 52 Fridays, 52 Saturdays, and 59 Sundays (Holidays run on
Sunday schedules) service hours.

Question: Please provide copies of the last three months of management
reports from the Contractor for this contract.

Response: Please see Enclosure E for reports such as revenue, revenue hours,
ridership, etc. These reports are included with the monthly invoices.

Question: Please provide copies of the last three months of invoices from the
Contractor for this contract.
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46.

47.

48.

49.

50.

51.

Response: Please see response to Question 44 above.

Question: Has service experienced problems due to driver shortages? |If so,
please explain.

Response: No.

Question: Please clarify the current background check process completed for
employees under this ontract, as well as if this process has been audited
recently?

Response: The current Contract uses a background check through outside
agency. This process has not been audited. Please note, the background check
requirement has changed for the current RFP. Please refer to Exhibit B, Section
2. HH. Contractor's Employee Criminal Background Investigation for details.

Question: For the purposes of insurance and wage costing, please provide the
current revenue miles and revenue hours; current total miles and total hours; and
current deadhead miles and deadhead hours for the provision of these services.
For Fixed Route services, can the Department of Public Works please provide
that information by route.

Response: Please see response to Question 1 above.

Question: Please provide a copy of the current pull out times and return to yard
times for each of the routes.

Response: Times are based on individual Contractors deadhead from yard to
start of each route. The estimated time from the current Contractor's yard to the
start/end of the route is estimated at 20-30mins without traffic.

Question: Please clarify if billable time continues past scheduled hours on the
last trip due to exterior factors (traffic, weather delays, etc.) beyond the control of
the contractor, or if the scheduled hours remain the sole billable time.

Response: The scheduled hours remain the sole billable time.

Question: Please describe the Department of Public Works desired fare
procedures to include reporting, collection and accounting.

Response: Please see Exhibit A, Scope of Work, Section H. Rates and
Compensation, 3. Fares and Revenue.
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52.

53.

o4.

55.

56.

57.

58.

59.

Question: Please supply any information about current incentive programs for
the employees.

Response: There is no current incentive program.

Question: Please explain the current daily call volume, broken down by
weekday, Saturday and Sunday if possible.

Response: This is a fixed route service and not a Dial-A-Ride service.

Question: Please specify the number of telephone lines required and specify
the kind of data lines (T-1, TDD, dial-up, etc.) required, if any.

Response: Please see Exhibit A, Scope of Work, Section E.3.b Internet Access,
E-Mail and Section E.3.c Business Contact Telephone Number.

Question: Please clarify if the liquidated damages for this new RFP differ from
the current contract.

Response: The liquidated damages for this new RFP differ from the current
Contract in two ways: 1) there are more items listed and 2) the penalty amounts
of several items have been increased.

Question: Please provide information regarding the analysis conducted to
determine the amount of the liquidated damages identified in the RFP.

Response: No information will be provided at this time.

Question: Please clarify the relation to the amounts cited with the actual
damages incurred by the agency relative to the performance deficiencies noted.

Response: Liquidated damages will be based on the Contractor's
noncompliance with of the Contract specifications.

Question: Please provide information regarding the approach to assessing
liquidated damages. For example, are these assessed as a matter of contract
administration; or are there times when, if performance would technically allow
for the assessment of liquidated damages, that these will not be assessed?

Response: Please see above response.

Question: How many vehicles will be made available to an incoming contractor
to perform training during the start-up period?
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60.

61.

62.

63.

64.

65.

Response: No vehicles will be made available specifically for a training period
prior to start of revenue service.

Question: Please provide information on the Department of Public Works
provided fleet to include engine type, fuel type, current odometer readings,
average miles per year and the service type the vehicle is most used for.

Response: Please see Exhibit G of the RFP and response to Question 12
above for odometer readings.

Question: Please advise if the contractor must provide fareboxes, radios, or any
other item on the vehicle for service.

Response: Please see Exhibit A, Scope of Work, Section E. Equipment and
Exhibit G.

Question: Do any of the Department of Public Works provided buses have
remaining or extended warranty on any of the components?

Response: The vehicles listed in Exhibit G of the RFP, underwent an engine
and transmission installation in 2010. The warranty period for the installation is
2 years.

Question: Please clarify if the fleet provided by the Department of Public Works
meets the new CARB standards, or if the Department of Public Works plans on
updating these vehicles to meet the new CARB regulations at the Department of
Public Works cost?

Response: The County-provided service vehicles are in compliance with CARB
requirements.

Question: What is the Department of Public Works current life miles goals for
each of the revenue vehicles. Does the Department of Public Works have a
vehicle replacement plan in place? If so, please describe the planned
replacement of any revenue vehicles during the proposed contract term.

Response: For Large, heavy-duty transit buses the County has a service life
goal of approximately 500,000 miles or seven years. The County may purchase
new service vehicles when replacement is needed, pending available funding.

Question: As noted that all the units were re-powered in 2011, were the buses
re-manufactured to 2010 standards or 20117
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66.

67.

68.

69.

70.

71.

72.

Response: The buses were remanufactured to 2010 standards.

Question: At this time what are the three biggest challenges the Department of
Public Works and the El Sol Shuttle face, and how have these inhibited the
Department of Public Works from achieving their goals?

Response: None. The El Sol Shuttie has met all its performance requirements
since its inception.

Question: In the next ten years, what are the three most important things the
Department of Public Works wants to accomplish/change with the proposed El!
Sol Shuttle Services?

Response: The County plans to continue operating the service as described in
the Scope of Work.

Question: The 25% threshold in service change before re-negotiation is
substantial; would the Dept. consider lowering the threshold to 15%7?

Response: No.

Question: Will Department of Public Works require surveys to be performed by
an independent or third party?

Response: No.

Question: How many "Special Events" performed by contractor at Department
of Public Works request over the past year? What types of "Special Events"?

Response: None during the past year. However, in previous years the East LA
Christmas Parade was an annual special event that was performed by the
current Contractor.

Question: What were the ridership levels over the last two years? What was the
percentage increase/decrease?

Response: In Fiscal Year 09-10 we had 990,395 passengers. In Fiscal Year
10-11 we had 1,242,462 passengers. This is an increase of 20 percent. Please
note that the service hours also increased between these two fiscal years.

Question: Have there been any service reductions in within the City of
Alhambra, by any of the connecting service providers (MTA, Commerce,
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73.

74.

75.

76.

77.

78.

79.

Montebello)? And has there been any notice given indicating a possible service
increase or reduction by any of the providers?

Response: We do not operate within the City of Alhambra.

Question: Does the current contractor have any incident based technology
installed on buses?

Response: No.

Question: Our company currently uses Fleet Focus maintenance tracking
software to ensure maintenance is performed on all vehicies. Please indicate
whether the County would object to using this software?

Response: The County would not object.

Question: Please indicate the anticipated start date of the contract?

Response: The anticipated start date is estimated to be July 1, 2012; however,
the date is subject to change.

Question: Please indicate whether AVL devices are currently on County
vehicles?

Response: AVL devices are currently on County vehicles.

Question: Does the term Social Service Agency apply to private nonprofit social
service agencies?

Response: Yes.

Question: Does the term Social Service Agency apply to private, government
funded, nonprofit social service agencies?

Response: Yes.
Question: Does the term Social Service Agency apply to private medical
providers who provide fixed route community shuttles in underserved

communities at no cost to the rider?

Response: No.
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80.

81.

82.

Question: Does the requirement for MACS certification for A/C also allow 12
months to obtain certification?

Response: No, a MACS certification or the equivalent ASE vehicle air
conditioning system certification in the medium/Heavy Duty Truck, School Bus, or
Transit Test Series for at least one member of their maintenance personnel shall
be submitted with the Proposal. Proposers who do not possess required licenses,
certifications, and permits at the time of Proposal submission (or who fail to submit
the names of County-approved Subcontractors who possess the required licenses,
certifications, and permits) may be disqualified as nonresponsive.

Question: Can you provide some maintenance records?
Response: Please see Enclosure C.

Question: Can the maintenance work be performed by a sub contractor who
meets the ASE and MACS requirements?

Response: Yes.

If you have questions concerning the above information, please contact
Mr. Eric Fong at (626) 458-4077, Monday through Thursday, 7 a.m. to 5 p.m.

Very truly yours,

GAIL FARBER
Director of Public Works

GHAYANE ZAKARIAN, Chi(z/rb/
Administrative Services Divigion

EF

P:\aspub\CONTRACT\Eric\EL SOL\2011\01 RFPAADDENDAVADDENDUM 1.docx

Enc.



ENCLOSURE A

Operating Statistics

EAST LOS ANGELES SHUTTLE SERVICE

FY 2008-09
Non-
Revenue | Revenue | Rider- | Operating Operating Net Cumulative Net Net Total
Month | Days Miles Hours ship Cost Cost Fare Box Billing Cost Cost/ Cost/ Cost/
(rate-$35.91/hr) s Mile Rider Rider
July 26 15,420.00 | 1,872.25 | 75,728 $69,011.14 $14,980.75 | :$54,030.39 $54,030.39 $3.50 $0.71 $0.91
August | 26 15,127.00 | 1,842.80 | 69,408 $68,238.88 $13,302.97 | :$54 93591 $108,966.30 $3.63 $0.79 $0.98
Sept 25 14,706.00 | 1,79545 | 75,222 $64,474.61 $15,138.78 | %49 33583 $158,302.13 $3.35 $0.66 $0.86
Repairs $5,366.08 =
Oct 27 | 15,967.00 | 1,933.08 | 82,127 $71,852.58 $16,341.34 $55,511.24 $213,813.37 $3.48 $0.68 $0.87
Nov 24 13,783.80 | 1,678.42 | 64,389 $62,403.66 $12,687.25 -$49,716.41 .| $263,529.78 $3.61 $0.77 $0.97
Parade 14.00 $520.52 -
Dec 26 15,356.00 | 1,873.75 | 60,971 $69,478.65 $11,438.50 $58.040.15 $321,569.93 $3.78 $0.95 $1.14
Jan 26 15,224.00 | 1,842.87 | 64,762 $67,707.04 $12,398.37 | $55 30867 $376,878.60 $3.63 $0.85 $1.05
Feb 24 | 14,059.00 | 1,720.88 | 60,216 $62,330.27 $11,363.36 $50,966.91 $427,845.51 $3.63 $0.85 $1.04
March | 26 15,286.00 | 1,866.32 | 70,080 $67,019.55 $13,296.44 $53,72311 $481,568.62 $3.51 $0.77 $0.96
April 26 15,074.00 { 1,867.77 | 70,811 $67,071.62 $13,915.08 $53,156.54 " $534,725.16 $3.53 $0.75 $0.95
May 26 14,234.00 | 1,763.05 | 69,620 $63,311.13 $14,507.82 $48;803.31. $583,528.47 $3.43 $0.70 $0.91
June 26 15124.00 1,869.4 69,709 $67,130.87 $13,193.62 | $53,937.25 $637,465.72 $3.57 $0.77 $0.96
ept fuel adj | $2,136.59 $2.136.59.
Totals | 308 | 179,360.80 | 21,926.06 | 833,043 | $5,886.60 $802,166.59 $162,564.28 | $639,602.31 $3.57 $0.77 $0.96
Oper
Mo. |Days Riders/ |Cost/
Hour Pass
Jul 26 40.45 $0.91
Aug 26 3766 |$0.90
Sep 25 41.90 |$0.86
Oct 27 42.49 $0.87
Nov 24 38.36 $0.97
Dec 26 32.54 $1.14
Jan 26 35.14 $1.05
Feb 24 34.99 $1.04
Mar 26 37.55 $0.96
Apr 26 37.91 [$0.95
May 26 39.49 $0.91
June 26 37.29 $0.96
Total 308 37.98 |$0.96

10f3



ENCLOSURE A

Operating Statistics

EAST LOS ANGELES SHUTTLE SERVICE

FY 2009-10
NoRn- ] Cover
Revenue| Revenue | Rider- | Operating Operating "Net. | Cumulative Fuel Veh, Fuel Net Net Total
Month | Days| Miles Hours ship Cost Cost FareBox | Billing Cost (Gallons) | (Gallons) Cost/ Cost/ Cost/
(rate-$35.91/hr) T En Mile Rider Rider
July 26 15,330 | 1,901.25 | 73,275 $67,589.44 $14,481.76 | $53,107.68 $53,107.68 9137 N/A $3.46 $0.72 $0.92
August | 26 14,899 1,841.18 67,487 $65,288.24 $13,237.76 | $52,050.48 $105,158.16 8206 N/A $3.49 $0.77 $0.97
Sept 25 14,522 1,802.12 75,559 $63,957.24 $15,435.96 $48,521.28 - $153,679.44 8012 N/A $3.34 $0.64 $0.85
Oct 27 15,493 | 1,918.83 | 76,351 $68,099.28 $15,425.49 $52.673.79 7 $206,353.23 10676 N/A $3.40 $0.69 $0.89
Nov 28 17,189 | 2,117.75 | 80,019 $77,241.99 $14,199.52 $63,04247 | $269,395.70 13363 N/A $3.67 $0.79 $0.97
Dec 31 20,561 2,541.87 80,050 $95,421.80 $14,300.36 | $81,12144 | $350,517.14 17738 N/A $3.95 $1.01 $1.19
Jan 31 | 20,284 | 2,508.52 | 79,350 $94,169.84 $14,07957 | $8009027 | $430,607.41 10370 39 $3.95 $1.01 $1.19
Feb 28 18,991 2,334.10 | 83,643 $89,139.28 $15,092.26 $74,047.02 | $504,654.43 9647 0 $3.90 $0.89 $1.07
March | 31 21,271 2,599.30 | 97,513 $100,125.04 $16,904.74 $83,220.30° $587,874.73 10475 49 $3.91 $0.85 $1.03
April 30 20,774 2,523.00 90,782 $98,800.68 $16,159.56 | $82,641:12 $670,515.85 10111 136 $3.98 $0.91 $1.09
May 31 20,411 2,509.58 | 91,991 $96,995.27 $15,962.72 | $81,032:55 $751,548.40 9691 210 $3.97 $0.88 $1.05
June 30 20,772 | 2,512.82 | 94,375 $95,864.08 $16,674.74 $79,189:34" $830,737.74 10458 . 421 $3.81 $0.84 $1.02
Totals | 344 | 220,497 | 27,110.32 | 990,395 $0.00 $1,012,692.18 $181,954.44 | $830,737.74 127,883 854 $3.77 $0.84 $1.02
Oper
Mo. |Days| Riders/ [Cost/
Hour Pass
Jul 26 38.54 [%0.92
Aug 26 36.65 [$0.97
Sep 25 41.93 [$0.85
Oct 27 39.79 {$0.89
Nov 28 37.78 {$0.97
Dec 31 31.49 [$1.19
Jan 31 31.63 [$1.19
Feb 28 35.84 [$1.07
Mar 31 37.52 [$1.03
Apr 30 35.98 [$1.09
May 31 36.66 [$1.05
June 30 37.56 ([%$1.02
Total 344 36.78 [31.02
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ENCLOSURE A

Operating Statistics

East Los Angeles Shuttle Service
FY 2010-11

County Spare Non- Cover

Revenue | Vehicle | Vehicle | Rider- | Operating Operating Cumulative Fuel Veh.Fuel Net Net Total

Month | Days| Miles Revenue Hrs ship Cost Cost Fare Box Cost (Gallons) | (Gallons) Cost/ Cost/ Cost/

Mile Rider Rider

July 31 21,553 2,605.17 102,869 $98,970.41 $17,987.94 $80,982.47 10877 387 3.76 $0.79 $0.96

August 31 21,296 2,554.65 102,977 $97,025.61 $17,643.63 $160,364.45 10869 466 3.73 $0.77 $0.94

Sept 30 20,483 2,468.28 103,721 $93,621.86 $17,583.72 $236,402.59 10694 3.71 $0.73 0.90

Oct 31 21,171 2,554.23 105,211 $96,473.27 $17,337.26 $315,538.60 10475 108 $3.74 $0.75 0.92

Nov 30 20,409 2,308.97 154.93 99,501 $ 39569 $96,786.02 $16,220.21 | $80,565 81 $396,104.41 9753 249 $3.95 0.81 0.97

Dec 31 21,340 2,398.33 168.75 89,113 $101,372.45 $14,094.12 | $87,278.33; _ $483,382.75 9803 345 $4.09 0.98 $1.14

Jan 31 20,819 2,272.83 235.97 98,935 | § 3,857.23 $101,452.00 $15,957.58 . $85,494.42. $568,877.16 9794 456 4.11 0.86 $1.03

Feb 28 19,295 2,183.08 142.17 95,122 $92,361.52 $14,875.95 $77,485.57 | $646,362.73 9145 208 $4.02 $0.81 $0.97

March 31 21,556 2,594.24 0.00 112,953 $99,930.12 $17,951.70 $81,978:42 $728,341.15 10393 0 $3.80 $0.73 $0.88

April 30 20,834 2,520.14 0.00 108,250 $97,529.42 $17,253.67 $80,275.75 808,616.90 10069 0 $3.85 $0.74 $0.90

May 31 20,883 2,510.17 0.00 112,812 $97,093.38 $18,235.07 _$78,858.31 887,475.21 10438 0 $3.78 $0.70 $0.86

June 30 20,751 2,502.50 0.00 110,998 $96,796.70 $17,723.10 -$79.07360 966,548.81 10842 0 $3.81 $0.71 $0.87

Totals | 365 | 250,390 | 29,472.59 | 701.82 |1,242,462| $4,252.92 $1,169,412.76 $202,863.95 wmwmm.m_ah‘m._ . 123,151 2,219 $3.86 $0.78 $0.94
Oper

Mo. Days| Riders/ [Cost/ .

Hour Pass
Jul 31 39.49 [30.96
Aug 31 40.31  |$0.94
Sep 30 42.02  |s0.90
Oct 31 41.19  |$0.92
Nov 30 43.09 [$0.97
Dec 31 37.16  |$1.14
Jan 31 43.53  [$1.03
Feb 28 43.57 |so0.97
Mar 31 43.54 [s0.88
Apr 30 42.95 [$0.90
May 31 44.94 |30.86
June 30 4435 |[s0.87
Total 365 4218 |$0.95
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Iv.

Employee Benfits

Employee Benefits

A

Vacation Pay and Benefits

Transportation Concepts  recognizes  the value  of

uninterrupted  periods of rest and  relaxation and
encourages all employees to use all vested vacation

benefits.  Qur vacarion program is based upon your

conrinuous service. Vacation benefits do not begin to

accrue T s employee until he ot she has served six 6

full months of continuous service. Fulltime employees
will earn vacation benefits in accordance with the
following schedule.

Number of Years Vacation Days Earned W

oo . |
of Service i

6 mos. - 3 yrs 5/12 day per month
(rate of 5 days per year)

3 - Qyears 10/12 day per month

I (rate of 10 days per year)
10+ years 1.25 days per month

i_ {rate of 15 days per year)

Vacation does not acerue during any period inwhich
an emplovee is on an unpaid leave of absence.

We encourage employees to take vacations annually.
LEmployees may acerue up fo @ maximuom of twice {2x)
their annual vacation benefit amount. Once the
maximum s accrued, employees will acerue no
additional vacation until vacation is raken.

10of 2
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@]

Employee Benfits

continuous service are entitled to the following paid
holidays:

New Years Day
Memorial Day
Fourth of July
Labor Day
Thanksgiving Day

Cheistmas Day

You will receive up to cight hours of compensation at
vour regular rate of pay for each of these holidays.
Holidays that fall on a Saturday will be observed the
previous Friday; those that fall on a Sunday will be
ohserved the following Monday.  Employees who are
requested to work on one of the holidays specified above
will receive an additional day’s pay ar his or her regudar
rate. To be eligible for any holiday pay you must work
your regularly scheduled work day before and afrer the
holiday and work the holiday, if required {unless the
holiday ends or precedes your scheduled vacation).
Employees on leave of absence, or faid off: are nor eligible
for holiday pay.

Medical Insurance Coverage

Employees of Transportation Concepts may participate in
a variety of insurance programs. Non-exempt (hourly)
full rime employees are entitled to medical benefits after
serving six mounths of continuous service. An employee's
coverage under the medical nsurance programs will
begin the first day of the month following eligibiliry
provided the employee has completed an enrollment
form within 14 days of becoming eligible.

20f2

ENCLOSURE B




TRANSPORTATION CONCEPTS

inspection/tﬁie
~ Init,

. rd -
l.ocation: & }*l

Unit No. __Za~ ¢
" WEEKY '

"J" EVERY 45 DAYS

HEAVY DUTY BUS

Date Zé

ENCLOSURE C

Preventive Maintenance Inspection

222 //

Mileage (-f j 7 k;I; C'i

Inspection dlie
1 Init.

Drive on inspection

Tire and Wheel Inspection - Continued

Check wiper and washer operation

7| Steam clean mechanical systems 3 141 [check tires for irregular or alignment wear
Check conditicn of operator's area v/ 3“3 Check toe-in and record reading
Condition of operator's area (seat, floor, eic } 7 & [/1 Check sidewal! wear
Checlk auto. transmission neutral start operation 4 -‘,‘{ [{ Check for cuts & tears
Check brake retarders / X V Check for mismatched tread and casings
¥ |Check fast idle 7V 17 {Check valve stems and caps
Check starter pretection eircuit /, y /" Check dual mating with square
7 |Check reverse warning system Ry f;’ Check wheels for cracks and loose lugs
Check air compressor governor setting Min 85, Max 125 ‘{‘1 f Torgue wheel nuts
Check air drier drain valve A TR Teheck outer hubs for leaks
' |Check air pressure leakage N KIF |Check front hub oil level
Checl windshield & mirror condition ’ i {' Check for loose or noisy wheel bearings

Battery nspection & Service

Check instruments and horns

Check state of charge

Check oil pressure and water temperature

volts1: /37302 /< | Spec. Graviyl: 2

Check PA system

' |Check hold downs, tray, corrosion, cables, etc. Add load test

Check operation of all accessories

Load test batteries

Check door operation, sensitive edges, timing, padding

Engine Compartment Inspection

Checlc interlock system

[ 17| Check engine compartment door

Check kneel system

Check engine compartment lights & gauges

Check farebox operatien & mounting (if app.)

Check fan, shroud, & radiator

Check run box & destination sign op. & mounting

Change water filter

interior Circle inspection

"ICheck coolant recavery system

7l Check HVAC system

Record antifreeze protection level:

Check seats and fioor covering

Pressure test cooling system, check for leaks

"I Check fir extinguishers, warning refiectors, first aid kit

Check cooiant hose condition

Check stop request system

Check alternator mount and connections

Check interior lights

)7 | Check interior stanchions

“ICheck transmission breather & fluid level

| Service crankcase breather

Check all belts for condition, alignment, & tension

Check emergency hatches
i

Check physical damage, water leaks, & graffiti

Check exhaust system fire blanket

! Replace or clean A/C filters

7 |Check electrical cables

wheelchair supplemental insp. (if app.)

Check filter minder & record reading:

{Color or inches)

Exterior Circle Inspeciion

Check intake system

Check wiper blade and arm condition

Checlc operation of fire alarm {not suppression system;

Check destination sign and run box display

Check power steering and hyd. fluid

Check mirrors & mounting

Check all engine or belt driven components

Check lights & reflectors

inspect turbocharger and blower

Check passenger doors

Drain water from fuel water separater (if applicable)

“|Check & lubricate door linkages

*"|Check exterior compartment doors

1/{Check for physical damage

T

Check license plate, permits & CA numbers

e

- Tige

and Wheel inspection

Check for oil leaks

Replace air filter

JChange primary fuel filters

Change secondary fuel filters

Lube all pivoting mechanisms

PT IR

Check & record tread depth and air pressure

r

Check refrigerant level, evidence of ieaks

Sads TSI

A
Wi

RRO

g
7 oA ;,;;

Check A/C compressor

1/ TAP

Check A/C hose condition

Attach & perform pre-season A/C supplemental ins. {if app.)

Page 1
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inspect due
Init.

HEAVY tERecHER due
7

ENCLOSURE C

Init,

Under Vehicle inspection

, WHEELCHAIR LIFT INSPECTION

Check vibration damper

" Check bridgeplate operation

Check engine and transmission mounts

Check all pivot points for wear and looseness

"lcheck starter system- cables, securement, ETC.

Check rollers for wear and smooth rotation

Check bottermn of engine for oil leaks

Check operation of platform barrier mechanism

¥ . .
“1Checl trarsmission for leaks

Check cam slots for wear and proper alignment

¢ |Check differential breather and fluid

Check cable condition (if applicable)

/ |Check exhaust sysiem candition, leaks. mounting

Check hydraulic hoses for feaks, chafing, or cracks

Check ride height

" | Check electrical connections & routing of wires & cabies

Check driveline, U-joints, slip yokes, guard

Check operation and adiustment of all safely switches

Check fuel tank, lines, pumps-condition. mounts, leaks

"I Check lift mounting hrackets for loose bolts, broken welds, etc.

Drain water (if any) from fuel tank

] Operate the manual back-up raise/lower systemn (if applicable)

Check steering gear and mounting-free lash, oil level

Check hydraulic pump reservoir oil level. Consult service manual for

Check sleer arms, drag links, tie rod ends

2

proper fluid to use.

i
Check frame, crossmembers, secure, wear, cragks i v’",l/ j‘ ¥ are operator decals in place?
Check springs, shackles, "U" bolts, king pins, shecks Lol i ] 4| Check wheelchair hold-downs inside vehicles for secure mounting

ke lining - record

and proper operaticn

vy

Megsurements L = Lining

{_uhrication

] “iClean all linkages and mechanisms if needed before [ubrication

“1Lubricate (don't over lubricale)

"~ Checkinner wheel seals for leaks

Emergency platform rejease mechanism

Determine if autoslacks are working correctly

Platform barrier latch mechanism

Check hrake chambers { plugs & air valves

Bridgepiaie hinge

Check brake hoses

L

All pivot points

f/ {Check tires for cuis and damage

Carns and slots

7 Check one way check valves

| Check spring brake inversion valve

< |Rollers

Al linkages

Low alr warning/double check valves

Check air pressure build up time

VEHICLES FOR THIS INSPECTION SHEET

Checlk ar compressor

1. EL SOL

Rebuild air drier

2. CUTAWAYS

Lubrication

T g
Change ol filters

¥ . - R
Drain engine oil

Change autematic transmission fluid

"I INSPECTION.

Drain and refill diff

WEEKY INSPECTIONS

Drain air box collector

Road Test

e e S Nt 5y
Change power steering fluid & filter § - / |
lubricate chassis i A [TJVINSPECTIONS |
Tune Up Engine ;7 7| [EVERY 45 DAYS !
ii‘ r“/
g ;

Perform Tapiey Test

Fuel vahicle

o 1

|

Check & renord brake % & stopping distance (3x)

. )tSpeed:_____ ) iDistance: y(ADIDY 3y {Avg Gx )
LIFT INSPECTIOH

71 T AF [Checkiift access door (if app.) for ease of opening, fatch
/7 |security & door hold back,

¥ I L ¥ 1Check platform emergency release mechanism for ease of

A nperation. | 1 ! l [

LA KR | Operate iRt through compiete cycie and check for §
SY U@L T 1 Unusual noises y
e ] {2 Jerky operation ] i ] | !

e ;{‘L* 3. Cperates too slowly or too fast

A i iy 4. Drift down

7 iy: ?‘

These and ali other items identifi
anto repalr work orders. :

in need of attentiorfa(e o be ngted on this form, an aftached ledgar sheet or directly

007

Rav 08/11/2007
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ENCLOSURE (

REPAIR ORDER
MATERIAL USED Ny
QUAN.| PARTNO. DESCRIPTION PRICE |[BUSNO.: _(S( )/ [DATE //- D3 ~//
(YD iSoe /] Eleni€ o/
/ m Cle / ﬂrm [ 7 ey
), PVIVeR P MAKE MODEL:
7 SERIAL #: ENGINE #:
SPEEDOMETER: G/ 7 9 T
LICENSENO.: ~ Cr
TERMS:
ORDERWRITTENBY: [ heoi L
OQUTSIDE REPAIRS ’

Yy % A A

—

L

WZmﬁmcmiozm

HRS. o
] C ey \\V\m /
Clleck Trlevie v 2 xX/fevioy  CHTerCoxyyd G-
Lot €  CHOSRES
J%n:// = M) E v/ % —
\/ € Cet / Vo R R YN | AT _O [ace A/ Lsller”
I DL K= = PV
4>ﬁmu\@mi@.. DAL Kl T,ye i "o aw ] HAXDL .
mJ\U v { Lo =N T, / e\ < Tay TSy Suue i T AH y\sﬁ\m
Re )y Lo/ [l Do Cable conshey HoA POy
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ENCLOSURE C

REPAIR ORDER

MATERIAL USED

QUAN.|  PARTNO. DESCRIPTION PRICE BUSNO.. ./ [DATE // 26/ 7
ML et K| Moo sl TV

MAKE k( B \\w

MODEL:

SERIAL #:

ENGINE #:

SPEEDOMETER:

LICENSE NO.:

TERMS:

ORDER WRITTEN BY:

QUTSIDE REPAIRS

N
S Y SN

e I B 1 ey

[ S A A,\ A

TN T e

HRS. INSTRUCTIONS

e m
1

Ll S

S

4.0f3
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C

-

ENCLOSUR

REPAIR ORDER

MATERIAL USED

QUAN.|  PART NO. DESCRIPTION PRICE |[BUSNO. .~/ [DATE /- 3007/

)
,»\,J w.ﬂ \*aw.‘w i ‘_, o &

iy Y

MAKE = |. | o K Ac]| MODEL:

[

SERIAL #: ENGINE #:

SPEEDOMETER:

LICENSE NOC.:

TERMS: |

ORDERWRITTENBY: .\ oo [ O

QUTSIDE REPAIRS

HRS. INSTRUCTIONS

5 of 39
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ENCLOSURE ¢

REPAIR ORDER
MATERIAL USED ,
QUAN. PART NO. DESCRIPTION PRICE BUSNO.:. =/ [DATE AL -//
/ o5z L M _podole
: MAKE £/ [oRadz MODEL: £2X

SERIAL #: ENGINE #:
SPEEDOMETER:
LICENSE NO.:
TERMS:

ORDER WRITTEN B¥s_| 1>

OUTSIDE REPAIRS

HRS.

INSTRUCTIONS

Q&KOQ&% And  retced

[Cta oy  baedole, [T wwas darefifog

v
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ENCLOSURE

REPAIR ORDER

MATERIAL USED o,
QUAN. PART NO. ‘ DESCRIPTION PRICE BUSNO.:. <] [DATE [ /2//8/
2l Ky a0 Jires oo
MAKE MODEL:
SERIAL #: ENGINE #:
SPEEDOMETER: 4/ 9.3+
LICENSE NO.:
TERMS: ,
! ORDER WRITTEN BY: g
OUTSIDE REPAIRS
HRS. INSTRUCTIONS
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TRANSPORTATION CONCEPTS

HEAVY DUTY BUS

ENCLOSURE C

Location: 2 A

Date Zp’l "5CS~ W//

Preventive Maintenance Iinspection

wos O 3Y A3

39538

UnitNo. 2 ¢4 B Mileage
Piil Due A=6000 Miles ~—B=12000 | Due
B 5‘/{D Init. C=24000 Miles  D=48000 8 £ D init.
o _ Drive on inspection Tire and Whee! Inspection - Continued
i ) }// Steam clean mechanical systems ‘ X #|Check tires for irregular or alignment wear
I }icmmcmmmnmommmSmﬁ // . |Check toe-in and record reading
L w[é f"’ Conditjon of operator's area (seat, ficor, etc ) 4 pﬁ Check sidewall wear
v | | P |Check aute. transmission neutral start operation 4 Check for cuts & tears
2| ﬁ P Check brake retarders /' | # |Check for mismatched tread and casings
//" kﬂcmmmmm v EC%MWW&%MM%W
& # P |Check starter protection circuit /) F'{/1Check dual maling with square
s ﬂ ’{{, Check reverse warning system // ¥ |check wheels for cracks and loose lugs
P ]ﬁ K Check air compressor governor setting Min 85, Max 125 v L, _JTorque wheel nuts ‘
L ¥ [Check air drier drain valve A 1A Flcheck outer hubs for leais
% E{ Check air pressure leakage v )e W Check front hub oil [evel
%y/‘ 3 }’2 ;V Check windshield & mirror condition v l Check for loose or noisy wheel bearings
“}»( - éU Check wiper and washer operation / ' . Battery Inspection & Service
| #/]Check instruments and horns v FA Check slate of charge
»1 M "{Check il pressure and water temperature A V er/%’Z/?)Smc&wMt 2
ey f “.|Check PA system [ '{) Check hold cfowns, tray, corrosion, cables, etc. Add load test
‘/ K ﬁ{ Check operation of ail accessories Load test batteries
f:, Check door operation, sensitive edges, timing, padding Engine Compartment Inspection
Check interlock system - Check engine compartment door
}Z Check kneel system . )4; 4/‘ Check engine compartment lights & gauges
,@; Check farebox operation & mounting (if app.) 4 )"{ V Check fan, shroud, & radiator
_f-/ Check run hox & destination sign op. & mounting 4 ., |Change water filter
- 1 Interior Circle Inspection % J/ |Check coolant recovery systerm
VY11 1£1 J]check HVAC system v A VA Record antifreeze protection level:
" ’ [ Check seats and floor covering rZiP 2 r | Pressure test cooling system, check for leaks
e f] Check fir extinguishers, warning reflectors, first aid kit (40 ’,/1 Check coolant hose condition
I i | I/ [check stop request system A ﬂ % Checls alternator mount and connections
% ;{ Check interior lights N I/ |Check transmission breather & fluid level
¥ /, |Check interior stanchions L. | Service crankcase breather
vV }/ 4 Checl emergency hatches 7 £ ¥ /|Check all belts for condition, alignment, & tension
& f,, Check physical damage, water leaks, & graffiti % E Check exhaust system fire blanket
B ('f<, V Replace or clean A/C filters v ¥ |Check electrical cables
Attach’& Perform wheelchair supplemental insp. (if app.) ¥ Check filter minder & record reading: {Color or Inches)
/. .. Exterior Circle Inspection K [Check intake system
A ?‘; f/ Check wiper blade and arm condition _|Check operation of fire alarm (not suppression system)
v )ﬁ f'Checkdeﬁkmﬁonsmnandrunboxdspmy 14 ﬂf Check power steering and hyd. fluid
M,‘-/ - ][’ Check mirrors & mounting I/ Check all engine or belt driven components
% f Check lights & reflectors d ., |Inspect turbocharger and blower
}’/ Check passenger doors v }f’,, Drain water from fuel water separator (if applicable)
) Check & lubricate deor linkages /| Flcheck for oit leaks
|Check exterior compartment doors Replace air filter
e F | check for physical damage ,/ Change primary fuel filters
L 1/ i ]f' Check license plate, permits & CA numbers ',/j | _A|Change secondary fuel filters
f.-// Tire and Wheel Inspection % K FA Lube ali pivoting mechanisms
7 l { ﬂ: )f’ lCheck & record {read depth and air pressure / A Check refrigerant level, evidence of leaks
sts TS0 /) /4] Check A/C compressor
/@ (8 /oS RRO 7 /Check A/C hose candition
\ { / ’W o Attach & perform pre-season A/C supplemental ins. {if app.)
RF /;I—BQJ RRI
R— S2ngy (PSE
T ERL R
7 150D (2 0)
B D 0
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ENCLOSURE

Rl Due HEAVY,BUTY BUS
A)a 2’0 _init (gﬁ C D it
ey Under Vehicle inspection a WHEELCHAIR LIFT INSPECTION

vl Check vibration damiper 7?1 K }Q!Check bridgeplate operation

¥ Check engine and transmission mounts f,', Checlk all pivot points for wear and looseness

P Check starter system- cabies, securement, ETC.. /:, f{ Check rollers for wear and smooth rotation

f} ] Check bottom of engine for oil leaks 7/ Check operation of platform barrier mechanism
' Check transmission for leaks V4 f'(' }L Check cam Slots for wear and proper alignment

s Check differential breather and fluid V| Check cable condition (if applicable)

L ” Check exhaust system condition, leaks, mounting / f{ P’ Check hydraulic hoses for leaks, chafing, ar cracks

L Check ride height /] V Check electrical connections & routing of wires & cables

¥ Check driveline, U-joints, slip yokes, guard // E Check operation and adjustment of all safety switches

& Pl Chesk fuel tank, fines, pumps-condition, mounts, leaks / KQ ji Check lift mounting brackets for leose bolts, broken welds, etc.

Drain water (if any) from fual tank v | ;({ [{, Operate the manual baclk-up raise/lower system (if applicable;

i A Check steering gear and mounting-free lash, oil level v W Check hydraulic pump reservoir oil level. Consult service manual for
S Check steering arms, drag links, tie rod ends _,|Proper fluid to use.

o Check frame, crossmembers, secure, wear, cracks B &i Are operator decals in place?
i Check springs, shackles, "U" bolts, king pins, shocks / f/ Check wheelchair hold-downs inside vehicles for secure mounting
£ N Check braie lining - record and proper operation.

BrL=2¢ )’Q?R L= ﬂé? Z)frm Lubrication

zLF-L»;@m yaen

L

ﬂtﬁl4aq§_R.L_

Measurendents: L = Lining

Clean all linkages and mechanisms if needed before lubrication

Lubricate (don't over lubricate)

P
;
PR

security & door hold back.

v,
4
s i 7| Check inner wheel seals for leaks [Q Emergency platform release mechanism
Pl 2} [/|Determine if autoslacks are working correctiy par K/‘ Platform barrier latch mechanism
;*'“ = ’ﬁ | Check bralke chambers / plugs & air valves - [Z, Bridgeplate hinge
S ;ﬂ i F |Check braks hoses yay Al pivot points
e V| Checl tires for cuts and damage S [j Cams and slots
¢ i jﬁ Check one way check valves / K ‘i Rollers
. jn( [{r Check spring brake inversion valve ﬂ ” All linkages
" e Low air warning/double check valves
% E: Checi air pressure buiid up time VEHICLE FOR THIS PM!I INSPECTION.
‘ K # | Check air comprassor 1. EL SOL
Rebuild air drier
- Lubrication
iy ,L f?‘ Change il filters -
i JA[Crain engine oil /
Change automatic transmission fluid A PIAL 6000 MILES
Drain and refill dfiff i 1. ENGINE QIL
s A P|0rain air box collector 2. OIL FILTER JE—
A ' |Change power steering fluid & filter e
) ¥/ |Lubricale chassis B PM! 12000 MILES
X Tune Up Engine 1. ENGINE OIL
N 2. OIL FILTER
o~ Road Test 3. FUEL FILTER
Pgn 4. AIR FILTER
" Perform Tapley Test
Fuel vehicle C PMi 24000 MILES
! Check & record brake % & stopping distance (3x) 1. ENGINE OfL
(ET_ 7 Y{Speed:____ ) (Distance: ____)V(AdDED) ) tAvg.Cx ) 2. OIL FILTER
LIFPINSPECTION 3. FUEL FILTER
qrf L ! ] Checl lift access door (if app.) for ease of opening, latch 4 AIR FILTER

5 TRANSMISSION FILTER

Check platiorm emergency release mecharism for ease of

e | operation. D PMI 48000 MILES
¥ £/ Operate lift through complete cycle and check for: 1. ALL FILTERS (OIL, TRANSMISSION, FUEL, AIR)
7 f’-’iﬂ 1. Unusual noises 2 DIFFERENTIAL SERVICE
A | g8 B2 2 Jerky operation 3. TRANSMISSION SERVICE
; ﬂ( V/:. 3. Operates too slowly or too fast 4. ENGINE OIL
A - 1 4 Drift dovin 5 DRAIN POWERSTEERING FLUID AMD REPLACE FILTER
/ )

These and all other items tdent): d as}n need of attentuzrh arelto be noted on this form, an attached ledger sheet or directly

onto repair work orders

Sign Ingpector's wame,« kjﬁ;
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ENCLOSURE C

REPAIR ORDER

MATERIAL USED

QUAN.

PART NO.

DESCRIPTION

PRICE BUS NO.;

| DATE (//09//

o T

3

~

o
o

MAKE

MODEL:

SERIAL #:

ENGINE #:

SPEEDOMETER: 35 7

2 2Ty
(/& i

LICENSE NO.:

TERMS:

ORDER WRITTEN BY:

- . I
FElgred / MNM mmmfw
£

OUTSIDE REPAIRS

#

HRS.

TRUCTIONS

e 7 77

fronl  Lrales

/

s . o [RE——— P
.uﬁNl«.hm Felat. O R4 .WH»\\ 5, Rt .\M »%&.r\k WMM
ol

# .

A - 7
%\Qh\% of FA25

P

LAY




I~
-

ENCLOSU}RE

REPAIR ORDER
MATERIAL USED
QUAN.| PART zo DESCRIPTION PRICE BUSNO.. YO [DATE //- 3/~ //
/ lzsg 8831 A »}, G
/ Lo hc mw Yob ol e
?v\w vl MAKE MODEL:
- SERIAL #: ~ |ENGINE #:
SPEEDOMETER: 3 0./ ('
LICENSE NO.:
TERMS:
ORDER WRITTEN BY: xL e
OUTSIDE REPAIRS
HRS. INSTRUCTIONS o
\; A hac NgMaq < hu ho o\hi e Jey R
% s b\m Ce L koo Ay LN G AN UD o donthe Je”
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ENCLOSURE C

REPAIR ORDER
MATERIAL USED _
QUAN. PART NO. DESCRIPTION ' PRICE BUSNO.:. R O |DATE /) -/ 3=/
79 OTT 1S v JOl glelie ot/
/ BT 339 Ol Tt ller”
{ MAKE MODEL:
SERIAL #: N ENGINE #:
SPEEDOMETER: < ¥ ~IS
LICENSE NO.:
TERMS: »
ORDERWRITTENBY: A& (/B E A
OUTSIDE REPAIRS
T AT
DM T A
HRS.  INSTRUCTIONS N
) / 7.
owple [ FPAL N Aspecir o
C A = Ju— wr 0l e v o B
e K i [ENUON S K (ENIS v OO e YV CINYIQFK
L Uhbe o 8(LS
U%@-\ v Eucitie  Ou/ Ke mbwmulu AV mﬂ (/e
AU  emerice o/
2/ [E 7 L ound  Sheor) ) e FEX T dash

12 of 39




ENCLOSURE C

REPAIR ORDER
MATERIAL USED )
QUAN. PART NO. DESCRIPTION PRICE BUSNO.. =<~ O— [DATE /D> -2/-//
MAKE MODEL:
SERIAL #: | ENGINE #:
SPEEDOMETER: S m N/
LICENSE NO.: .
TERMS: _.
ORDERWRITTENBY: A\ DA N_
OUTSIDE REPAIRS ‘
3
HRS. INSTRUCTIONS N
Oc/ €4 =
- I j - e i i
) Y - . R S " N ¥ e »M = . Ea o S s .. N, i
Chedcie MDD ECUalt s ShclR  jube HOREA]
___ i ,. i i - . — N
C oy nol oWl hase [ peeld Aewd frry/
/ 7 \. v 7 L ~—— - \ h\




e o - . HEV
{ Pﬁ.\QSPDR i AT!C‘N GON CEPTS *JDUTY BUS Preventive Maintenance inspection ENCLOSURE C
MEDIUM DUTY Date / /1~ /— { Wo#

lLocation: é_ A é
Unit No. é [ P W Mileage q; 3_72 3 3 Hours
: 5%@0

PMi Due A=450Q Miles PMI Due
A B -C D init C=18000 Miles  D=36000C A B C D Init
- Drive on inspection Tire and Wheel Inspection - Continued
% 12 )0 Steam clean mechanical systems .Q Y Check tires for irregular or alignment wear
4 ﬂ ]7 Check condition of operalor's area Check foe-in and record reading
/Z Y |Condition of operators area (seat, floor, etc.) f/ Check sidewall wear
/| ﬂ P Check auto. transmission neutral start operation /7 -~ N P |Check for culs & tears
£ P Check brake retarders )Q [j: Check for mismatched tread and casings
s R P|Check tast idle d P [V [Check valve stems and caps
- ﬂ ]’7 Check starter protection circuit ﬂ_ b) Check dual mating with square
R Flcheck reverse warning system }Q P Check wheels for cracks and locse lugs
/ [e {9 Checl windshield & mirror condition Torque wheel nuls
Ee% R Y} Check wiper and washer cperation Vi Xj Check outer hubs for [eaks
7 R }9 Check instruments and horns / )e )// Check for loose cr noisy wheel bearings
e W Check oil pressure and water temperature ’ Battery Inspection & Service
7 fe 7 \Check PA system }// Check state of charge
¥ ,Q IV Check operation of ali accessories ﬂ }/ Volts1: /. S/ 2: Llﬁ Spec. Gravityi: 2:
7 /Q }’;' Check deor operation, sensitive edges, timing, padding ]/ K Flcheck hold downs, {ray, corrosion, cables, etc. Add load test
/e }49 Check interlock system Load test batteries
1% ;e f) Check farebox operation & mounting {if app.) Engine Compartment Inspection
/. - K }7 Checic run box & destination sign op. & mounting 4 R {7 Check engine compartmient door
Intertor Circle Inspection v }'Q j) Check engine compartment lights & gauges
1. ﬁ F’|check HVAC systsm 4 ’Q I |Check fan, shroud, & radiator
7L 7 [) Check saats and ficor covering pas IQ f’ Check coolant recovery system
v A f,” Check fire extinguishers, warning reflectors, first aid kit ) R }o Record antifreeze protection level.
4 - R] I/ {Checl stop request system 7/ K] 1/ |Pressure test cooling system, check for leaks
A7 | B]P |check interior lights | PlCheck coolant hose condition
v £ P |Check interior stanchicns R )U Check atfternator mount and connections
[V K jU Check emergency halches }6}0 Check transmission bresther & fluid level
7 [0 Check physical damage, water leaks, & graffiti Service crankcase breather
< {{ ]} |Replace or clean A/C fillers ,? Check all belts for condition, alignment, & tension
VA R W |Check exhaust systern fire blanket
Exterior Circle Inspection v K P [Check electrical cables
v A )0 Check wiper blade and arm condition Q [7 Check filter minder & record reading: {Color or Inches)
/) R P Check destinatian sign and run hox display v R ¥ [Check intake system
7 R P Check mirrors & mounting Check operation of fire alarm (not suppression system)
X - () 11/ {Check lights & refiectors F|Check power steering and hyd. fluid
/| P Q Checl passenger doors ,4 'V Check all engine or belt driven components
4 [@ P Checlk & lubricate door linkages inspect turhocharger and blower
7 R P Checlk exterior compartment doors é j) Drain water from fuei water separator (if applicable}
% fz }P Check for physical damage 4 )(’ Check for cil leaks
7 R \J Check license plale, permits & CA numbers Replace air filter
Change primary fuel filters
/L f [ ﬂ Y ICheck & record tread depth and air pressure Change secondary fuel filters
St rst K V Lube all pivoting mechanisms
@ K/ZD m RRO 14 f& )U Check refrigerant level, evidence of leaks
RF @@ K Y Check A/C compressor
Fauds RI / 2 lp |Check A/C hese condition
@w @ . Attach & perform pre-season A/C supplemental ins. {if app.)
dinds #ul I.F @
Sinds - V'S] LRO
Page 1 Rev 08/06/2007
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MEDIUM DUTY BUS

Pl Due
A B C D Init. A B C D Init
iy Under Vehicle inspection WHEELCHAIR LIFT INSPECTION
v )(/ Checis vibration damper Vo V Check oridgeplate operation
I }Q_ }0 Checlk engine and transmission mounts 7 }2_ f9 Check all pivol poinis for wear and looseness
- ﬂ [9 Check starter system- cables, securement, ETC }’ Check roliers for wear and smooth rotation
4 /Q Check bottom of engine for oil leaks ,Q V Check operation of platiorm barrier mechanism
g 1/ {Check transmission for leaks 7 A §7 |Check cam slots for wear and proper afignment
7 B ,e Check differential breather and fluid 7 /| Check cable condition
7~ 1|V |check exhaust system A /-2 V Check hydraulic hoses for leaks, chafing, or cracks
7L {’ Checlk ride height [2 P Check electrical connections & routing of wires & cables
, ﬂ Check driveline, U-joinis, & slip yokes and guard A j') Check operation and adjustment of all safety switches
" V Check fuel tank, lines, pump- condition, mounts, leaks /! P Check liit mounting brackets for loose bolts, broken welds, etc.
- . |Drain waler (if any) from fuel tank 7 K Operate the manual back-up raise/lower system (if applicable)
A1 A R [check steering gear and mounting-frea lash, ofl lavel k V Check hydraulic pump reservoir ol level. Consult service manual for
K| F|check steering arms, drag link, tie rod ends . |proger fluid to use.
by }Q Check frame, crossmembers, secure, wear, cracks v /% £ ¥V lare operator decals in place?
7/ j {/\check springs, shackdes, "U" bolts, king pins, shocks | f P Check wheelchair hold-downs insice vehicies for secure mounting

1| | Bl |check brake lining - record

and proper operation.

RF L= ALY A L= _\f_{)//od

Lubrication

(LF'L;N?,/a@_RtFiQ)/yw /7 e R)ﬂ Clean all linkages and mechanisms if needed before lubrication
. e P }0 Lubricate (don't over lubricate)
I'd e [:J Check inner wheel seals for leaks / }Q V Emergency platform release mechanism
i ;e }7|Check brake hoses Py J VY {Slatiorm barrier lsich mechanism
211 |Gheck tires for cuts and damage e’ V| Bridgeplate hinge
Lubrication Vi # P all pivet points
¥ /| Plchange ol fiiters A K& P|cams and siots
¥ f ﬂ Drain engine oil ﬁ }4 Rollers
Change automatic transmission fluid /7 Y‘All linkages
Drain and refill diff
Change power steering fluid FOLLOWING INSPECTIONS NEED TO BE DONE
7 A PlLubricate chassis AND RETURNED WITH PAPER WORK
| |Tune Up Engine
PWITINSPECTION {S ONLY FOR CUTAWAY BUSES
Road Test :

ENCLOSURE C

LIFTANSPECTION

~=
A PWI 4500 MILES )

- security & door hold back.

NGINE OiL J

2.0ILF

ILTER

[ ]£I¥|check lift access door (if app.) for easa of opening, Iatch[
E‘N

/
/

4l ] ]K V Check platform emergency release mechanism for ease
/’ of operation. PMTI000 MILES
,(’1 Operate (ift through complete cycle and check for: 1. ENGINE OIL
£ 1P| 1 Unusual noises 2 OIL FILTER
v R 2 Jerky operation 3. FUEL FILTER
4 ﬂ I 3. Operates too siowly or too fast ] 4. AIR FILTER
LIV 4 Dritt down
i C PMI 18000 MILES
[ 1. ENGINE OiL
] 2, OIL FILTER
: 3. FUEL FLTER
; 4, AIR FILTER
5. TRANSMISSION FILTER
D PMI 36000 MILES
1. ALL FILTERS (OIL, TRANSMISSION, FUEL, AIR)
2. DIFFERENTIAL SERVICE
3. TRANSMISSION SERVICE

E

. ENGINE CIL

Thess and all alher items identified as in need of attention are to be noted on this form, an attached ledger sheet or directly

onto repair work orders. This is for gll Supervisor a

Sign technician Name;

Page 2

gl ead you will inspect and sign your name to verify all work has been done.

Rev 08/06/2007
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| o ENCLOSURE C
TRANSPORTATION CONCEPTS HEAVY DUTY BUS Preventive Maintenance Inspection

oate /=) 2= wor ;33 8

] i 4
Location: : /s 3& PR s
Y A T WY
Linit No. (5 Mileage ‘«—té,,f }QJ(‘L
Inspection due "[" WEEKY 70 EVERY 45 DAYS Inspection due
rJ Init. PJ Init.

T B _ -
Steam clean mechanical systems Check tires for irregular or alignment wear
#|Check condition of oparator's area | Check toe-in and record reading

Drive on inspection & Tire and Wheel inspection - Continued

Condition of operator's area (seal, flogr, 8¢} L I Check sidewall wear

Check auto. transmission neutral star operation 1 Check for cuts & lears

Check brake retarders /| Check for mismatched tread and casings
| Check fast idle Check valve stems and caps

Check starter protection circuit Check dua! mating with square

Check reverse warning system \__; % Check wheels for cracks and loose lugs
e T - ; p T Wi -
Check air compressor governor setling Min 85, Max 129 v «J | Torque wheel nuts
;: Check outer hubs for leaks
' |Check front hub oil level

T o - .
Chack air driet drain valve

Check air pressure leakage

Check windshield & mirror condition
* |Check wiper and washar operation
Check instruments and horns

Check for luose or noisy wheel bearings

Battery inspection & Service

7 |Check state of charge

A voelts1 f</-/ 2 4 4 Spec. Gravity!: 2

’ 1Check PA system i, {|Check hold downs, trav, corrosion, cables, etc. Add load test
Check operation of all accessories "1 oad test batteries

Check door operation, sensitive edges, timing, padding s Engine Compartment Inspection

Check interlock system ) # {/1Check engine compartment dcor

Check ol pressure and water termperature

Check kneel system ¥ 1 1 K {Check engine compartment lights & gauges
Check fareboex operation & mounting (if app. Li1Check fan, shroud, & radiator

Check run box & destination sign op. & mounting |Change water filter

Interior Circle Inspection '/|Check coolant recovery system
Check HVAC system Record antifresze protection level:

3 | [Check seats and floor covering i’ | Pressure test cooling system, check for leaks ‘
% i I, |Check fir extinguishers, warning reflectors, first aid kit ;«E ¥/ {‘\’]f Check coolant hose condition
I | Check stop request system L7 AV | Check alternator mount and cennections '
YL | gl ¥ |Check interior lights - | Check transmission breather & fluid level

% F |Check interior stanchions Service crankcase breather

& [ " |Check emergency hatches 4. #/|Check all belts4or condition, alignment, & tension

¥ R I |Check physical damage, water leaks, & graffiti i V1 17 Check exhaust systern iire blanket
N i@ {7 Check electricalcables

LY i, i1 |Replace or clean AJC fiters
Attach & Perform wheelchair supplemental insp. {if app.) ACheclk filter minder & record reading: {Color or Inches)
g Exterior Circle Inspection Check intake system
"|Check wiper blade and arm condition 1 Check cperation of fire alarm (not suppression system)
/| Check power steering and hyd. fluid

- 1Check destination sign and tun box display
"|Check all engine or belt driven components

=

w0

.o

A

.
"
M»c

'/ {Check mirrers & mounting
.' Check lights & reflectors inspect turbocharger and blower
7 Check passenger doors | Drain water from fuel water separator {if applicable)
*|Check & ubricate door linkages .4 /|Check for oil leaks
Replace air fitter

I Check exterior compartment doors
Change primary fuel filters

~

IRE i
\ “1&%: N

¢ 17| Check for physical damage
y phy
. Change secendary fuel filters

,,‘Fj Check license plate, permits & CA numbers i .
{71Lube all pivoting mechanisms

Tire and Wheel Inspection N
7 J|Check refrigerant level, evidence of leaks
A\

L
H

| | l [ {Check & record tread depth and air pressure

- irar 1Check A/C compressor
S A | PCheck AJC hose condition
Attach & perform pre-season A/C supplemental ins. (if app.)

Sy E51

¥

fobg Oy
L e L2 RR

ST 3

Page 1 Rev 08/11/2007
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ENCLOSURE C

b Init. init.
Under Vehicle Inspection

2 # J¥Check vibration damper

. 2 {7 Check engine and transmission mounts

' |Check statter system- cables, securement, ETC..

} | Check bottorn of engine for oil leaks

" (] Check transmission for leaks

(i 1Check differential breather and fiuid

|| |Check exhaust system condition, leaks, mounting

S K Check ride height

lasprect dis HEAVY @@Wg?}% due
1 J

WHEELCHAIR LIFT INSPECTION
Check bridgeplate operation
~ [Check all pivot points for wear and looseness
Check rollers for wear and smooth rotation
Check operation of platform barrier mechanism
Check cam slots for wear and proper alignment
" |Check cable condition {if applicable)
Check hydraulic hoses for leaks, chafing, or cracks
Check electrical connections & routing of wires & cabies

i F{ |Check driveline, U-joints, slip yokes, guard E* AL | B [Check operation and adjustrient of all safety switches
By ”g,& Checl fuel tank, lines, pumps-condition, mounts, leaks L v f ! [check ift meuiting brackets for loose boils, broken welds. etc.
v Drain water (if any) from fuel tank S } ‘f" Operate the manuai back-up raise/lower system (if applicable)
¥ LA I ICheck steering gear and mounting-free lash. oil level 7 i{ Check hydraulic pump reservoir oil level. Consult service manual for
i T "1V |Check steering arms, drag links, tie rod ends P proper fluid to use.
LT W Check frame, crossmembers, secure, wear cracks 1. T KLJP |Are operator decals in place?
[ i ﬂ Check springs, shackles, "lJ" bolts, king pins, shocks ] ' A ':,‘ Check wheelchair hold-downs inside vehicles for secure mounting
i I [Check braks lining - record ; and proper operation.
L (REL=_ i 7 Lubrication
=l LR e S '__j’ ¥ U4 |Clean all linkages and mechanisms if needed befare lubrication
i I\ﬁ&asa;remeﬁrr—sz. ’{‘f Lining £ VL j Lubricate (don't over iubricate;
1 & § {Check inner wheel seals for leaks 15 ,;; # |Emergency platform release mechanism
{V Datermine if autoslacks are working correctly 17V j‘ Platform barrier latch mechanism
jl} Chack brake chambers / plugs & air vaives ‘11 /¥ |Bridgeptate hinge
[ /| Check brake hoses ___qi 1/J WAl pivot points
Check tires for cuts and damage | ‘,u": i } ]J’i Cams and slots
Check one way checis vales / ’/’ ;’,”"‘ Rollers
Check spring brake inversion valve f 7 i/l‘ i Al linkages

/ [Low air warning/double check valves
Check air pressurs buid u VEHICLES FOR THIS INSPECTION SHEET
} [Check air compresser 1. EL SOL

Rebuild air drier 2. CUTAWAYS

Lubrication '

/ Change ol filters
Drain engine ail

) Change automatic transmission fluid I INSPECTION.
d Drain and refill diff IWEEKY INSPECTIONS
2 L&Y |Drain air box collector :

I _[Change power steering fluid & filter 4 e,
: L Y17 [Lubricate chassis { = "7 INSPECTIONS K
B i Tune Up Engine {7 ") [EVERY 45 DAYS
{ #1" [Road Test [ ey SNBSS

Perform Tapley Test

B m‘T_T Euel vehicle

LR Checlk & record brake % & stopping istance (3x)
(2T JiSpead:_____)(Distance; CVADR20Y ) {AvgGx J
LIFT INSPECTION

T LAY

[N,

security & deor hold back
17 |Check platform emergency release mechaniem for ease of
operation. T T

M Cperate it through complele oyele and chack for
Linusual nolses

_Jerky operatior: IR
. Operates tco slowiy or too fast
. Drift down

D

B[R | = D

and all other items identified as in need of attemtioﬂ"ér})tc be noted on this form, an attached ledger sheet or directly

Gritn repsir wWork orders. ,‘-*"“‘} /f

VA | P
inspecior's Mare; ’,’\‘A,»L,,'L/!/ AAAN_ iy
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ENCLOSURE

REPAIR ORDER
MATERIAL USED . h
QUAN. PART NO. DESCRIPTION PRICE BUSNO.: ~( & [DATE //—/ 7~/
/YQT 1T YO | Fligine &) / 4
/ ATIAY | Ol €rl7ev
A 892~/ 723 | wheel Seo ! MAKE MODEL:
7 wﬂm\C.\v\J \\( o M«wmi\m.\w.,vx 7 m.xcxw.l; \\\ 7O A \l" SERIAL #: e ENGINE #:
2 \u& S PSR rq ) Keckh JT7vED SPEEDOMETER: /(.2 ¢/
2 \ 158 Dv-o i< LICENSE NO.:
A Am.\ < O | shoel TERMS:
A Iz yioo~ sponld Al ORDERWRITTENBY: /&, Ao /7 7 s 7
OUTSIDE REPAIRS
2 AT AT
- ML A
HRS. INSTRUCTIONS

mw@&s\miﬂt ww><\

@ K@)b@r ylew)

C heck

T4 [exi m, Y’

Ex evic v GilderyCovy /GG

LCh ¢ mwmﬁmmm S
YO ErE i€ v/ \fv L e ol Er /e
0 7] Y
N ML \ﬁ:&& \v R _
Le P lace @~ouw/ frafel T " Reav  Wihee / Sead e Tidevi
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ENCLOSURE C

REPAIR ORDER

MATERIAL USED

QUAN.| PARTNO. DESCRIPTION PRICE BUSNO.. 2o+ TDATE /Z-2-

o 2266409 Spayvls plogs [2hHes ‘

! - ’ i MAKE X/ Aovaclo MODEL: £2 R
SERIAL #: ENGINE #:
SPEEDOMETER:
LICENSE NO.:
TERMS:
ORDERWRITTENBY: . [-i7o

OUTSIDE REPAIRS
HRS. INSTRUCTIONS

M_(Nv O AWC 3

0of3

LE M pH. \Mﬂw\\m@m\& MEYA D e7s e Lobe=s
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ENCLOSURE C

REPAIR ORDER
MATERIAL USED
QUAN. PART NO. DESCRIPTION PRICE BUSNO.. < { </ | DATE [ 200 —//
- WOBSE-583) A DU !
/ 08 /090 F A Dﬁ(.@g VnCi\.. Reli—
/ b mm ,\ S wl\nw\@ a. Lo fg T MAKE MODEL:
/ R 75 \\L\Prt 7 wﬂwqm?\. Ol T SERIAL #: ENGINE #:
SPEEDOMETER: Q,w /Y
LICENSE NO.:
TERMS:
ORDER WRITTEN BY: \A\L 0 e
OUTSIDE REPAIRS
2
HRS. ) INSTRUCTIONS ]
Ay LeqR C heck AN m/ncx, " had Ay ba &
~e ,\\u\m\rﬂm Ay b Dynev Secl b/l
N Head Licy ] DANe sz ey NPy,




- R \- ENCLOSURE'

TRANSPORTATION CONCEPTS HEAVY DUTY BUS Preventive Maintenance Inspection
Date ﬂ'* ; by

Location: A A

’ o
UnitNo. __ 30 & Mileage ¢~ (.2 & )
PMI Due A=6000 Miles~ B=12000 PMI Due h
A B € D Init. C=24000 Miles  D=48000 A B C D Init.
o Drive on inspection g Tire and Whee! Inspection - Continued
i ] X ]« Sieae ohnn mechaoa 5 [ P Check tires for irregular or alignment wear
- AP et vooniion o7 npsrmior s ama "1t J | check toe-in and record reading
v \1 .| Condition of operator's area (seat, floor, etc.) dp E’I" Check sidewall wear
Vi i {7 |Check auto. transmission neutral stari operation 1. V7 Flcheck for cuts & tears
4 & Flcheck brake retarders ad V) |Check for mismatched tread and casings
7 & I Check fast idle ‘ £ J|Check valve stems and caps
/ "1 I [Check starter protection circuit % A | |Check dual mating with square
4 ’ ﬂ’ Check reverse waming system - C) Check wheels for cracks and loose iugs
- j: !'Y Check air compressor governor sefting Min 85, Max 125 y Torque wheel nuts
i I check air drier drain valve e :} Check outer hubs for leaks
(' I [Chaclc air pressure tealage 1. ¢ PP|Check front hub oil level
A F [Check windshield & mirror condition , { PiCheck for loose or noisy wheel bearings
&} [Check wiper and washer operation yd _ Battery Inspection & Service
& ' | Check instruments and horns A " |Check state of charge
A 7| Check oil pressure and water temperature a i Volts1:_#/</ /2 2747 3 Spec. Gravity1: 2
A ¢ {Check PA systemn ,/ [ check hotd Ek)wns, lraya."corrosion, cables, etc. Add load test
7 I Check operation of all accessories Load test balteries
# |~ 1Check door operation, sensitive edges, timing, padding Engine Compartment Inspection
A Check interlock system I £ [/|Check engine compartment door
S A F_{Check kheel system ] il {7]|Check engine compartment lights & gauges
v A ¥/ {Check farebox operation & mounting (if app.) Iy 2 J|Check fan, shroud, & radiator
¥ I ’ F {Check run hox & destination sign op. & mounting - Change water filter
Interior Circle Inspection &l ] 7 [Check coolant recovery systém
J"‘ """ g N P Check HVAC system £ ]? Record antifreeze protection level:
7 § |Check seats and floor covering 4% 7| Pressure test cooling system, check for leaks
i f" Check fir extinguishers, warning reflectors, first aid kit 44 £ i"‘ Check coolant hose condition
" |Check stop request system 4 A )/“ Check alternator mount and connections
Check interior lights ' / ) }(’ P |Check transmission breather & fluid level
I i{Check interior stanchions i _|Service crankcase breather
" [Check emergency hatches S L /' Check all beits for condition, alignment, & tension
{lcheck physical damage, water leaks, & graffiti VATl i«"” Checi exhaust system fire blanket
_ |’ |Replace or clean A/C filters Lo R ” Check electrical cables
Aftach & Perform wheelchair supplementat insp. {if app.) } JUJ7 {Check filter minder & record reading: (Color or inches)
Exterior Circle Inspection ; 17 [Check intake system |
\ d P /| Check wiper blade and arm condition - Check operation of fire alarm (not suppression system) ‘
% £}~ |Check destination sign and run box display K f‘" Check power steering and hyd. fluid
7V ¥ |’ |Check mirrors & mounting K ,‘U Check all engine or belt driven components
4 ) P P Check lights & reflectors ] ) Inspect turbocharger and biower
Vi -|Check passenger doors """ 1Drain water from fue! water separator (if applicable)
Check & lubricate door linkages v v /2 Check for ol leaks
Check exterior compartment doars ) Replace air filter
}x\: " Check for physical damage ~ Change primary fuel filters |
A 7 F'lCheck license plate. permits & CA numbers P Change secondary fuel filters
Tire and Wheel Inspection 1AL+ Lube all pivoting mechanisms |
! ] K F’ JCheck & record tread depth and air pressure [’ i ﬁ’f] Checl refrigerant level, evidence of teaks i
s e 21 AT A 7 Check A/C compressor
O, 45 RRO % 21 Flcheck A/C hose condition

Attach & perform pre-season A/C supplemental ins. (if app.)
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ENCLOSURE

M Cue HEAVY DUTY BUS
A BSC D Init. , C D Init.
E Under Vehicle [nspection ;o ) WHEELCHAIR LIFT INSPECTION
S A Flchack vibration damper ara% {/|Check bridgeplate operation
i J*|Check engine and transmission mounts ¥ ’ I/ Check all pivot points for wear and logseness
i «” F |Check starter system- cables, securement, ETC.. ¥4 jj‘? L Check rollers for wear and smaooth rotation
.,,»‘/’ Check botiom of engine for oil leaks /’/ i fi’ Checl operation of platform barrier mechanism
7 k' 7' |Check transmission for leaks 4 F i7|Check cam stots for wear and proper alignment
. V\f Checl differential breather and fluid ) 17 J]Check cable condition (if applicable}
i I' ¥ |Check exhaust system condition, leaks, mounting i fi‘ Check hydraulic hoses for leaks, chafing, or cracis
7 4 f |Check ride height v L} | Check electrical connections & routing of wires & cables
< & & |Check driveline, U-joints. slip yokes, guard § flf Check operation and adjustment of all safety switches
/ 2 Check fuel tank, lines, pumps-condition, mounts, leaks ' }: ;‘3 Check lift mounting brackets for loose bolls, broken welds, etc.
| Drain water (if any) from fuel tank ; ’}1‘: ¥ | Operate the manual back-Up raise/tower system (if applicable)
I A f" Check steering gear and mounting-free lash, oil level i AL ¥ [Check hydraulic pump reservoir of! level. Consull service manual for
717 ¥ I |Check steering arme, drag links, tie rod ends /! |proper fluid {o use.
} ¥ |Checit frame, crossmembers, secure, wear, cracks ¥k x BTaLur :
§ [Check springs, shackles, "U" belts, king pins, shocks 4 \' “lCheck wheelchar hold- downs inside vehicles for secure mounting
f'j {Check bralke lining - record and proper operation.
_L_{%,Y"\‘(RR'L—"J.' e Lubrication
AredlRL= F 7 ) ey A {‘ Clean all linkages and mechanisms if needed hefore lubrication
' Measureﬂﬂnfé L = Lining ,\_F Lubricate (don't over lubricate)
¢ Wi j’ Check inner wheel seals for lgaks ¢ J 1 Emergency platform release mechanism
/ f»’ Determine if autoslacks are warking correctly Vs ,"‘(?3" Platform barrier latch mechanism
/‘} }7 TGheck brake chambers / plugs & air valves [ )i ’ }"w Bridgeplate hinge
£ 17 [Check brake hoses A7 1Al pivot paints
D ,’"’ Check tires for cuts and damage ! I ! Icams and slots
#- A ¥ |Check one way check valves I A [Rollers
e " Check spring brake inversion valve i P All linkages
v “}f“" Low air warning/double check valves
A ﬁ/! Checlc air pressure build up time VEHICLE FOR THIS PMI INSPECTION.
7 { J? [Check air compressor 1. EL SOL
Rebuild air drier
Lubrication
AP |Change oil fiters g s |
. A # Drain engine oil I
Change automatic transmission fluid | J 1A PNIS000 MILES
| T0rain and refill ditf {7 | [1.ENGINE OIL ]
i A 77 [ Drain air box collector 4 2 OILFILTER 7
Pa ‘ Change power steering fluid & fiter % s
; A {7 |Lubricate chassis B PMI 12000 MILES
Tune Up Engine 1. ENGINE QIL
2. OILFILTER
Road Test 3. FUEL FILTER
4. AIR FILTER
Perform Tapley Test
Fuel vehicle C PM1 24000 MILES
Check & record brake % & stopping distance (3x) 1. ENGINE OIL
(E/T }{Speed:_ ) (Distance:____ J(AQID20)Y ) (Avg.Cx ) 2. OIL FILTER
LIFFINSPECTION 3. FUEL FLTER
5«’?r I ! ff fﬂ Check lift access door {if app.) for ease of opening, latch 4. AIR FILTER

security & door hold back.

5. TRANSMISSION FILTER

!'i L

Check piatform emergency release mechanism for ease of

operation.

D PMI 48000 MILES

Pl
I 5 Operate lift through complete cycle and check for: 1. ALL FILTERS (OIL, TRANSMISSION, FUEL, AIR)
s 7] 1. Unusual noises 2. DIFFERENTIAL SERVICE
v 4 1] 2 Jerky operation 3. TRANSMISSION SERVICE
& A '] 3. Operates too stowly or too fast 4. ENGINE OIL
£ W+ | 4. Drift dovn 5. DRAIN POWERSTEERING FLUID AND REPLACE FILTER
7 }.

These and all other items tdenufled as in need of a
anto repair work orders,

>uu. nspeciors

Page 2
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ntion are to be noted on this form, an attached ledger sheet or directly
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ENCLOSURE C

REPAIR ORDER
; MATERIAL USED
QUAN. PART NO. DESCRIPTION PRICE BUSNO.. 201N [DATE /(- —//
D P2 ]a cullTnlevie~y"  Lieer T -
MAKE E 7 MODEL:
SERIAL #: ENGINE #:
SPEEDOMETER: L 7 J ¢//
LICENSE NO.: o
TERMS:

ORDERWRITTENBY: & (|1 A
OUTSIDE REPAIRS AT

HRS.

INSTRUCTIONS

Doree Laleaos Lrea] /pI0)0
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ENCLOSURE C

REPAIR ORDER

MATERIAL USED ‘ ‘
PART NO. .. Ummnw__u.ﬂoz PRICE BUSNO.. (D _ DATE //— /X -/ 7
P \»h e - .N‘ : m mwf\
(5 ’ —— :
SERIAL #: ENGINE #:
SPEEDOMETER:
LICENSE NO.:
TERMS: m
ORDERWRITTENBY: .~ &
QUTSIDE REPAIRS
»
HRS. INSTRUCTIONS ,,W
“‘.\w\w\‘ ,“wm e iy = < g CENSIN N I i
1y Geod JTi Sew U




ENCLOSURE C

REPAIR ORDER

MATERIAL USED

/

e
" XI1gils g

QUAN. PART NO. DESCRIPTION PRICE BUSNO.:. =& DATE 77 //3///
4 £k /[~ x\\%% E 7 7

MAKE

MODEL:

SERIAL #:

ENGINE #:

SPEEDOMETER: 59 7/

LICENSE NO.:

TERMS:

ORDER WRITTEN BY:

OUTSIDE REPAIRS

s 7 M Y g 7
ChAecA LM,

o
HRS. INSTRUCTIONS
Frobtm.  urr 4 \ v Fvessgi i /S50 wis o




Q
L
4
D
O REPAIR ORDER
@)
z MATERIAL USED
QUAN.|  PARTNO. DESCRIPTION PRICE |[BUSNO. 22005 | DATE //-7&
/Y QT IS U0 YO L0 ¢l \
/ RI_ 339 o/ £1 / 7ey
/ Arralhev” MAKE MODEL:
/  Bronyal RA (AL Wi SERIAL #: .. ENGINE #:
) Ty o~ Ligir S SPEEDOMETER: /S (/ D & 7~
= Llwper A6 de LICENSE NO.:
” ! TERMS: ~
ORDERWRITTENBY: (& Ll
OUTSIDE REPAIRS ’
\fﬁ@ N ,fr N. >v
HRS. IiINSTRUCTIONS
t /T Ccu \\ e/
q [ g e N’ Y e \“,ﬁ T T AN S (L S \ . \if\\w - e b
\sﬂm < Tz levito =X eyl (AeY (COYY mm_w..v@h TN N 2GEN,
Aol ALl ?J\A fom2 S ] . . i
u< Gb\  fFpmeile it \ \m\mvd\m\u\o\mm Ce .\_‘M\.\ I’ Ai) L :.E \\\
)] T
AL KeNd 7
\AMLB\Q e NFT %mﬁﬁu \:,,EV C.._V_@@ QU e ? Y S.w\.\l live NG
ONC Basla T oOne inlowme™ [iees J— Tosa e A ke bti/e
JQ,MI (E0Ae CNATES

27 of'39



ENCLOSURE C

REPAIR ORDER
MATERIAL USED
QUAN.| PARTNO. —_ DESCRIPTION PRICE |[BUSNO.. 30S [DATE/> -3 ~/]

7/ e lCY pHlocwe v
MAKE MODEL:
SERIAL #: . ENGINE #:
SPEEDOMETER:, . / ([ G {/
LICENSENO.: -~ ¢
TERMS: .
ORDERWRITTENBY: L (Lo

OUTSIDE REPAIRS b
HRS. INSTRUCTIONS

Z

DY - R T IO

Checke _mb  cuond  fer DBleacv Ddnae

L

Feplice  Ploer i lor Ve
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ENCLOSURE C

REPAIR ORDER
MATERIAL USED
QUAN. PART NO. DESCRIPTION PRICE BUSNO.. AN [ DATE /R P~/
MAKE MODEL:
SERIAL #: ENGINE #:
SPEEDOMETER:
LICENSE NO.:
TERMS:
ORDERWRITTENBY: A" [ /H o4\
OUTSIDE REPAIRS -
HRS. INSTRUCTIONS b
o % Ao 4 e w ye
L)/ AJCO \fv 2
2 4 § { e
. . Ak , } o~ . P . 1\ =" ) 5 P . -
Chec ic N /) / QTGN Q Are G \ Z x_m Y7 2226 1 L
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TRANSPORTATION CONCEPTS

Inspection due

i
Location: 4 fM&

Unit No. __ 9}
I AWEEKY ’

"JUEVERY 48 DAYS

HEAVY DUTY BUS
o Y
Date MJQL

e
Miteage O (o fl f!

Inspection due

ENCLOSURE

Preventive Maintenance Inspection

P it i Jd . lnit.
. Drive on inspection _, Tire and Wheel Inspection - Continued
Steam clean mechanical systems /;': Check tires for irregular or alignment wear
Check condition of opetator's area Ij Check toe-in and record reading
Condition of perator's area (seat, floor, glo.} 3 f«" Check sidewall wear
Check auto. ransmission neutral start operaticn ,3 Check for cuts & lears

Check brake relarders

Check for mismaiched tread and casings

Check fast idle

Check valve stems and caps

Check starter protection circut

Check dual mating with square

Check reverse warning system

B i

Check wheels for cracks and loose iugs

Chack air compressor governor setting Min 85, Max 128

.
g

Torgue whesl nuts

Check alr drier drain valve

Check outer hubs for leaks

Check air pressure ieakage

Check front hub oil leve!

Check windshield & mirror condition

Check for loose or noisy wheel bearings

Check wiper and washet aperation

Battery Inspection & Service

Check instruments and horns

Check state of charge

IS e M Y S

Check farebox operation & mounting (if app

" | Checi oll pressure and water temperature ;? Voltsi: 2. Spec. Gravity1, 2.
Check PA system ; Check hald downs, tray, corresion, cables. ete. Add load test
Check operation of all accessories "’ﬂ? 7 |Load test batteries
| Check door operation, sensitive edges, timing, padding Engine Compartment Inspection
Check interlock system 7 ) f{ fz Check engine compartment door
Check wneel system e f 1’," Check engine compartiment lights & gauges

Check fan, shroud, & radiator

¥ | Checi run box & destination sign op, & mounting

Change water filter

interior Qircle Inspection

7" Check coolant recovery systeim

Check HYAC system

Record antifreeze protection level:

Check seats and floor covering

Pressure test caocling systern, check for Jeaks

< Check fir extinguishers, warning reflectors, first aid kit I & Checl coclant hose condition
b { Check stop request system d . ;{;‘ Check alternator mount and connections
M: Check interior lights 7 Check transmission breather & fiuld level
rd Check interior stanchions s Service crankcase breather

- B Check emergency hafches 4 ﬁ i/ |Check all belts for condition, alignment, & tension

i ,f Check physical damage, waler leaks, & graffili - P |Check exhaust system fire blanket

£ Renplace of clean A/C filters LT 1F]# (Check electical cables

Attach & Perform wheelchair supplemental insp. {if app.} e 4 ,W Check filter minder & record reading: (Color or Inches)
-7 Exterior Gircle Inspection L EIF |Checlintake system
[ ,E # |Check wiper biade and arm condition aar P lcheck operation of fire afarrn (not suppression system)
s ! f Check destination sign and run box display ;t N i | Check power steering and hyd. fluid
"4 1 | Check mirrors & mounting L K ¥ [Check ali engine or belt driven components

Check lights & refiectors

Inspect turbocharger and blower

Check passenger doors

Drain water from fuel water separator (If applicable)

Check & lubricate door linkages

Check for vil leaks

Check exterior compartment duars

i Replace air fiter

Check for physical damage

Change primary fusl lilters

Checi license plate, permits & CA numbers

Change secondary fuel filters

Tire and Wheel Inspaction Lube all pivoting mechanisms
Dol | iCheck & record tread depth and air pressure f Check refrigerant level, evidence of leaks
awds Pt A L& [Check A/C compressor

7

Check A/C hose cendition

Attach & perform pre-season A/C supplemental ins. {if app.)
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ENCLOSURE

Inspect due HEAVY Bﬁﬁepg%due
1 J Init. Init.
Under VYehicle Inspection S/ WHEELCHAIR LIFT INSPECTION
Check vibralion damgpsr _ I A w‘u Check bridgeplate operation
" Check engine and transmission mounis Y. Check all pivot points for wear and looseness
- Check rollers for wear and smooth rotation

Check starter system- cables, securement, ETC. ] Sl

)

'@-'&3%

Check bottom of engine for oil ieaks g 2 Flcheck operation of platform barrier mechanism
Check transmission for leaks i TdP }% F Check cam slots for wear and proper alignment
Check differential breather and fluid / £ | Chack cable condition (if applicable)
Check exhaust system condition, leaks, mounting yd & # | Check hydraulic hoses for leaks, chafing, or cracks
Check ride height 171 E? Check electrical connections & routing of wires & cables
Check driveline, U-joints, slip yokes, guard PRy .f Check operation and adjustment of all safety switches
Check fuel tank, lines, pumps-condition, mounts, leaks e | 3 f"‘ Check lift mounting brackets for loose betts, broken welds, etc.
. L Drain water (if any) from fuel tank v ,i'; }7 Operate the manual back-up raise/fower system (if applicable)
A )‘“’ ﬂ Check steering gear and mounting-free lash, ol level rd ;@P B [Check hydraulic pump reservoir ail level. Consult service manual for
A 1B 1Check steering arms, drag links, e rod ends . proper fluid to use.
ay § Check frame, crossmembers, secure, wear, cracks L A 1811 | Are operator decals in place?
J g‘“ Check springs, shackles, "U" bolts, king pins, shocks il i ¥ 1Check wheelchair hold-downs inside vehicles for secure mounting

X #7 [check brake lining - record and proper operation
&l w’pfwr‘?z» Ril= gi/gwe Lubrication
il 4| Clean all linkages and mechanisms if needed before lubrication

astrements; L = Lining 1 17 |Lubricate (don't pver lubricate}
Check inner wheel seals for leais | Errergency platiorm release mechanism
Determing if autoslacks are working correctly f{ Platform barrier latch mechanism
Check brake chambers / plugs & air valves iﬁf # |Bridgeplate hinge
Check braks hoses AT P A pivot points
Check tires for cuts and damage ; ,/‘/ J: ﬁ‘". Cams and slots
Check ore way check valves L. ﬁ;f Rollers
Check spring brake inversion vaive | B 1ol linkages
:Low air warning/double check valves
Check air pressure build up fime VERIGLESFAR THIS INSPECTION SHEET
Check air compressor {1 FLSOL. o’
Rebuild 2ir drier 2. CUTAWAYS
Lubrication
Change i filters
Drain engine oil
Change auiomatic transmission fuid 1" INSPECTION.
Drair and refilf diff WEEKY INSPECTIONS
Drain air hox collector

[ Change power steering fluid & filter - T .

T WU [Lubricste chassis A 1" INSPECTIONS ™,
Tune Up Engine EVERY 45 DAYS J
pay AM&T .ﬂﬁ‘ R -
. ‘;ii{w“f_ L/ |Road Test !
i Perform Tapley Test

Fuel vehicle

Check & record hraie % & stopping distance {(3x)

'(;’T V(Speed. yiDistance JAdIDED) G {AvgGr )
LIFT n‘jSPF'CT!DN .

i §# |Check iift access daor {if app.) for ease of opening, lateh

secunly & door hold back. |
Check platform emergency release mechanism for ease of
r operation. T ]

I~ TEI# |operate lift through complete cycle and sheck for:
ay fi 55"“" 1. Unusual noises

e | 2 Jerky operation T [T ]
S 3. Operates too slowly or too fast

4. Drift down,

i

pecior's Name,

“__,;u
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ENCLOSURE C

REPAIR ORDER
MATERIAL USED
QUAN. PART NO.  DESCRIPTION PRICE BUSNO: 20 & DATE /)~ 7—/7
/ EB T Sea | T Teveor” Ciaer I
&
MAKE MODEL:
SERIAL #: — ENGINE #:
SPEEDOMETER: O3 7 L 9
LICENSE NO.: .
TERMS: e
ORDERWRITTENBY: /N (1 7 | AL
OUTSIDE REPAIRS -

HRS.

INSTRUCTIONS
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ENCLOSURE C

REPAIR ORDER

MATERIAL USED
QUAN. PART NO. DESCRIPTION PRICE BUSNO.: .04 |DATE /) -Z7-//
[ [eei LiniK
MAKEZ / | (i a d o MODEL:
SERIAL #: ENGINE #:
SPEEDOMETER: 559 0.2
LICENSE NO.:
TERMS: ‘
ORDERWRITTEN BY:-_\ o UC /06
OUTSIDE REPAIRS ~
(@]
HRS. INSTRUCTIONS N
,w ¥
N4 \rw / /K Y PR N ) \\A R




ENCLOSURE C

REPAIR ORDER

MATERIAL USED

QUAN.

PART NO. PRICE

BUS NO.:

oy G £

2806

i

_ummhm_v._._OZ
\%M. w:@ &

m\-a?«-»%
f«\m 4 umn%:
ﬂ»mi STreling  &ex,

MAKE

MODEL:

SERIAL #:

ENGINE #:

SPEEDOMETER: 54 7 7 7

LICENSE NO.:

TERMS:

ORDERWRITTEN BY: 7447, / iubrn.

OUTSIDE REPAIRS
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ENCLOSURE C

REPAIR ORDER
MATERIAL USED
QUAN. PART NO. DESCRIPTION PRICE BUSNO.. S(0(. [DATE 2 >C ~//
¢ SO Dl ¢
& Aijm Naca )l PN
; MAKE MODEL:
SERIAL #: ENGINE #:
SPEEDOMETER: 5 C_<J (U
LICENSE NO.: -
TERMS: w
ORDERWRITTENBY: /0 h @i
QUTSIDE REPAIRS ’
HRS. \ INSTRUCTIONS N
Rk ﬂ N 4
- / - ., -
~, 5 , o I Y I 3
KePIGCe  Bpock pPhre AMD GO /)m
) i — > : 4 L2 -
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TRANSPORTATION CONCEPTS

LA

HEAVY DUTY BUS

ENCLOSURE C

Preventive Maintenance Inspection

Date /ol —A2=// woz & 3 Z/ 4/8 .

W Check starter protection circuit

Check dual mating with square

Locatioi: ‘
Unit No. __ ="y Miteage S 72
PMI Due A=6000 Miles  B=12000 PMI Due ) ’
A B € D Init. C=24000 Miles  D=48000 A B C.D Init.
! -~ , Drive on inspection 4 Tire and Wheel Inspection - Continued
! P Steam clean mechanical systermns 4 . K“/ Check tires for irregular or alignment wear
e &2 VP |Check condition of operator's area Check toe-in and record reading
7 A }0 Condlition of operator’s area (seat, floor, etc.) ) la )0 Check sidewall wear
< £ P [Check auto. transmission neutral start aperation A TR]P Icheck for cuts & tears
s }I/ Check brake refarders T 1 }f Check for mismaiched tread and casings
& ,V Check fast idle F [Check vaive stems end caps
U
7

W Check reverse warning system

Check wheels for cracks and Ioose lugs

ol Torque wheel hutg

i | Check air compressor governor setting Min 85, Max 125

N INNR Y X

i ! ;’.f’ Check run box & destination sign op. & mounting

»l"} ..

- !’ A
AP £ |Check air drier drain valve 1 [ |Check outer hubs for leaks

& T Jk’[«? Chegck air presstre leakage ]f7 Check front hub oil leval

7 Im!ij Check windshield & mirror condition v ﬂ Check for loose or noisy wheel bearings

. 9 (L)ﬂ Check wiper and washer bperation Batiery inspection & Service

Ve }5' heck instrurments and horns v L ¥l Check state of charge

# ﬂ Check oil pressure and water temperature | }’ Volts1: 23 2 2. /44 ] Spec. Gravity1: 2.
g )’,f Check PA system & 19 Checl hold downs, tray, 'corrosion, cables, etc. Add load test

% pa [’:} Check operation of all accessories Load fest batteries

7l Check door operation, sensitive edges, timing, padding / __Engine Compartment Inspaction

o ﬁ’j’? Check interlock system v/ ,‘( [V Check engine compartment door

& ¢ ;5! Check kneel system . < Fd P [Check engine compartment lights & gauges

K - Check farebox operation & mounting (if app.) 7 Check fan, shroud, & radiator

~

Change water filter

interior Circle Inspection

F |Check coolant recovery system

rd & [vl Check HVAC system P ';ﬂ Record antifreeze protection level:
sl K7 |Check seats and floor covering # #7 |Pressure test cooling system. check for leaks
# R ﬂ Check fir extinguishers, warning reflectors Mirst aid kit ﬂ 14 Check coolant hose condition
ﬁ( [7 Checlc stop request system 4P A | ¥ |Check alternator mount and connections
- R U/ |Check interior lights ¥ RL )7 Check transmission breather & fluid level
I V Checl interior stanchions . Service crankcasge breather
#1 [«’ Check emergency haiches 14 f] Check all belts for condition, alignment, & tension
4 £V |check physical damage, waler jeaks, & graffiti ,( Check exhaust system fire blanket
F’ Replace or clean A/C filters yd }’Z Check electrical cables
Attach & Perform wheelchair suppiemental insp. (if app.) ¥ '/ |Check filter minder & record reading: {Color or Inches)
_ Exterior Circle Inspection ¥ W 11/) |Check intake system
¥/ A’ § 7 | Check wiper blade and arm condition Vo - |Check operation of fire alarm (not suppression system)
e L /fa} Check destination sign and run box display ! )ﬂ Check power steering and hyd. fluid
/, ¢ Check mirrors & mounting ¥ KIF [creck sl engine or belt driven camponents
v |7 ﬂ Check lights & reflectors Inspect turbocharger and blower

VI | Check passenger doors

Py

Drain water from fuel water separator (if applicable)

Check & lubricate door linkages

~
TN

Check for cil leaks

g /é’\) Qﬁ' 4&0/ RRO
", _’1 i - DL —
RF (M [=1=11

s

& /o

m;_m

N . |Check exterior compartment doors Replace air filter
¥ V{; Check for physical demage Change primary fuel iilters
V7 |Check license piate, permits & CA numbers i Change secondary fuel filters
o Tire and Whee! Inspection /‘,A" V‘ Lube &l pivoting mechanisms
1 | ‘M v ’Check & record tread depth and air pressure ﬂ W/ Check refrigerant level, evidence of leaks
S - 11 ‘] {7|Check AIC compressor
e ] f [Check A/C hose condition

Attach & perform pre-season A/C supplemental ins. {if app.}
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ENCLOSURE

proper fluid to use.

P Due HEAVY@NTY BUS
AJB £ O init. C D Init
s _._Under Vehicle Inspection WHEELCHAIR LIFT INSPECTION
7] F|check vibration damper I  |Check bridgeplate operation
P R .U_ Check engine and transmission mounts % f{ ¥|check al pivot points for wear and looseness
v V/ |Check starter system- cables, securement, ETC . 7 yQ ¥ |Checl rollers for wear and smooth rotation
7 L/ KUJ? | check bottom of engine for oil leaks s K, WA Check operation of platform barrier mechanism
! - ?7‘ Check transmission for leaks 7 ¥ [check cam 3iots for wear and proper afignment
¢V FZ Check differential breather and fluid 4 /| (4 /' |Check cable condition (if applicable)
I[/ Check exhaust system condition, iealks, mounting #] @ Checl hydraulic hoses for leaks, chafing, or cracks
# AV | Checkride height .lﬂ,, Check electrical connections & routing of wires & cables
rd }V_ Check driveline, U-joints, slip yokes, guard "’/ y. 4 ¥ |Check operation and adjustment of ali safety switches
& # F/ Checl fuei tank, lines, pumps-condition, mounts, leaks W Check lift mounting brackets for loose bolts, broken welds, etc.
- _|Drain water (if any) from fuel tank /7 V4 Opeiate the manual back-up raise/lower system (if applicabie)
pai % Check steering gear and mounting-free lash, oil level 7 Check hydraulic pump reservoir ofl level. Consutt service manual for

Check steering arms, drag links, tie rod ends

Check frame, crossmembers, secure, wear, cracks

Are operator decals in place?

Check springs. shackles, "U" bolts, king pins. shocks

Check wheelchair hold-downs inside vehicles for secure mounting

\"t
E__

Check brake lining - record

and proper operation.

RF:L=£ /vt (R oo
|

. Lubrication

(L& hf 2 (LR: L _@_#}’W v - K ,V,, Clean all linkages and mechanisms if needed before lubricatien
* Measurements: L = Lining v F'|Lubricate {don't over lubricate)
4 Y{ | Check inner wheel seals for leaks i »..i] Emergency platform relgase mechanism
M f"' Determine if autoslacks are working correctly P }V Platiorm barrier laich mechanism
ﬁ }0,, Check brake chambers / plugs & air valves Fdn [’) Bridgeplate hinge
¥ 1check brake hoses s ﬂn ;” All pivot points
5{ Check tires for cuts and damage ﬁ yC’ Cams and slots
el | I |Check one way check valves ;Q j[J Rollers
¥ A | M [Check spring brake inversion valve / [7 | Al linkages
M )’7 Low: air warning/double check valves
Vv WA Check air pressure build up time [VEHICLE FOR THIS PMI INSPECTION.
L ' ¥/ | Check air compressor 1. EL SOL
| | {Rebuild air drier 5
ye tubrication
}5" Change ol filters A
¥ 1Drain engine oil / _— . .
Change automatic ransmission fluid 1| [APMIB000 MILES ~ T ./
e Drain and retill diff 1. ENGINE OIL s ~
7 A}/ [Drain air box coflector 2 OIL FILTER _
e . |Change power steering fluid & filter -~
7 Y’ |Lubricate chassis B PMI 12000 MILES
Tune Up Engine 1. ENGINE QIL
2 OILFILTER
! Road Test J FUELFILTER
) 4. AIR FILTER
| Perform Tapley Test
Fuel vehicie C PMI 24000 MILES
Check & record brake % & stopping distance {3x) 1. ENGINE Oit
(BT ) (Bpeed:_ ) i(Distance__ ) (AdDE0O) __ ) (Avg! Gx ) 2. OILFILTER
1'7’iNSP’:CTION 3 FUEL FILTER
” !_Q f/}j(“heck jift access door (if app.) for ease of opening, tatch 4 AR FILTER
e ___|security & door hold back. 5. TRANSMISSION FILTER
[, I’ﬁ{ }W Creck platiorm emergency release mechanism for ease of
! operation, D PMI 48000 MILES
"'j/ K ?ff Operate fift through complete cycle and check for: 1. ALL FILTERS (OIL, TRANSMISSION, FUEL, AIR)
7L i’; 1. Unusual noises 2. DIFFERENTIAL SERVICE
- M F | 2 Jerky operation 3. TRANSMISSION SERVICE
7 A f{: 3. Operates oo stowly or too fast 4. ENGINE OIL
- A Y/ 4. Drift down 5, DRAIN POWERSTEERING FLUID AND REPLACE FILTER
v [

These and all other items ide
onto repair work orders.  /

ZM,LL Q///Ct [/ﬁ

Sign Inepectar's Namg‘/, ’ L1

Page 2

ified as in nead of attent foare tc) be noted on this form, an attached ledger sheet or directly

Rev 08/11/2007
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Transit Agency Identification (B-10) ENCLOSURE D

Agecny ID: Agency Name:

01 Transit Agency Identification Information

City/Agency Name* County of LA, Dept. of Public Works - El Sol Shuttle Fiscal Year

Mailing Address Line 1* |Programs Development Div./Transit Operations Section

Mailing Address Line 2 |Post Office Box 1460

City* |Alhambra

State* I:E Zip Code* (ex:22222) [ 91802 1460

URL (ex:www.url.com) [www.dpw.lacounty.gov FTA Recipient ID

Agency Acronym |

Are you a recipient or beneficiary of Urbanized Area Formula Program grants with continuing requirements? Yes ves O No O
02 Are you requesting a Nine or Fewer Vehicle waiver?* Yes Q No O

03 Organization Type*

~]

Describe |

04 m

Primary UZA |

Service Area Information: Square Miles Population
Non-UZA Served v

Selected Secondary UZA/Non-UZAs

05 Vehicles Operated in Annual Maximum Service by Mode and Types of Service ("typical" service/does NOT include spares)

(Complete all boxes that apply for those services included in your report)

Directly Operated Purchased Transportation

a Aerial Tramway (TR) Aerial Tramway (TR)

b  Alaska Railroad (AR) Alaska Railroad
c Automated Guideway (AG) Automated Guideway (AG)
d Bus (MB) Bus (MB)
e Cable Car (CC) Cable Car (CC)
f  Commuter Rail (CR) Commuter Rail (CR)
g Demand Response (DR) Demand Response (DR)
h  Demand Response Taxi (DT) Demand Response Taxi (DT)
i Ferryboat (FB) Ferryboat (FB)
il Heavy Rail (HR) Heavy Rail (HR)
k  Inclined Plane (IP) Inclined Plane (IP)
I Jitney (JT) Jitney (JT)
m  Light Rail (LR) Light Rail (LR)
n  Monorail (MO) Monorail (MO)
o  Publico (PB) Publico (PB)
p  Trolleybus (TB) Trolleybus (TB)

q Vanpool (VP) Vanpool (VP)

TTHTTETTTITERT T

r  Other Vehicles Operated (OR) (Describe) Other Vehicles Operated (OR) (Describe)

i

<
@
7]

s Does your bus (MB) purchased transportation (PT) service operate over fixed guideway (FG)?
06 Capital or Non-Capital investment for a Mode Not Currently in Service
(Select all applicable Service-Mode combinations)

-
Select from the following Services/Modes
v
07 Filing a separate NTD report
(Select all applicable modes.)
-~
Select from the following Modes of operation.
[+
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Agency ID: Agency Name:

Contractual Relationship B-30

Contractual Relationship (B-30)

ENCLOSURE D

Section A. Contract Summary
Contractual Relationship

01

02

Type

Agency Name

or Company (if applicable)

Transit Agency identified on the Transit Agency ID form (MTA) is the buyer of transportation service; the transportation service is included in this report.

D Transit Agency identified on the Transit Agency ID form (MTA) is the buyer of transportation service; the transportation service is reported in the seller's report.

D Transit Agency identified on the Transit Agency ID form (MTA) is the seller of transportation service; the transportation service is included in this report.

D Transit Agency identified on the Transit Agency ID form (MTA) is the seller of transportation service; the transportation service is reported in the buyer's report.

Monetary Nature of Contractual Relationship (check all that apply)

DOODDOKO

Describe |

Negotiated rate per unit of service delivered.

Cash reimbursement of some of seller's operating deficit.
Cash reimbursement of all of seller's operating deficit.
Cash reimbursement to seller for reduced fare programs.
Buyer provides vehicles to the seller

Maintenance facility leased to seller.
Other (Describe)

Section B. Key Financial and Operation Statistics

03 Contracted Service

04
05

06
07
07a
08
09

10

Mode

Vehicles/Passenger Cars Operated in Annual Maximum Service Under Contract
Number of Months Seller Operated Service During Report Year (usually 12)
Operating Expenses

Purchased Transportation Fare Revenues

Net Contract Expenditures

Total Contract Cost (auto calc) line 06 plus line 07

Other Costs Incurred by the buyer

Total Operating Expenses

Description of a Demand Response Provider

Type

Describe (if applicable) |

3 social Service Agency

3 Taxicab Operator

a Brokerage System

3 Public Agency or Transit System (most likely)
O Private Non-Profit Provider

O private For-Profit Provider

3 other

Demand Response (DR) Demand Response Taxi (DT) | Motor Bus (MB)
12
A A $ 202,864 | A
B B $ 970,802 | B
$ - |cn+B) |8 - |c@n+B) [$ 1173666 |C (A+B)
D D $ 91,061 | D
$ - |E(C+D) |8 - |E(C+D) |$ 1,264,726 [ E(C+D)

Does your agency operate any Taxicab service? (YES OR NO

I

20f10



Transit Agency Service Non-Rail (S-10)

ENCLOSURE D

Agency ID: Agency Name: Mode: MB  Service: PT
a b c d d-1 e f g h
Maximum Service Vehicles
01  Vehicles operated in annual maximum service (VOMS) 6| Data Transferred from B-10
02  Vehicles available for annual maximum service (includes spares) 8
Average Weekday
Average Average Average
Typical Typical Typical Annual Automatic AM PM
Weekday Saturday Sunday Total Check Peak Midday Peak Other
Periods of Service
03  Time service begins 6:00 AM 9:00AM 9:00AM 6:00 AM 6:00 AM 6:00 AM
04  Time service ends 9:00 PM 11:00PM 5:00PM 9:00 PM 9:00 PM 9:00PM
Service Supplied
06  Vehicles in operation 6 6| 6 6| | 6| | 6| |
11 Total Vehicle Miles 796 719 434 267,827 267,826
12 Vehicle Revenue Miles (VRM) 748 671 388 250,390 250,390
12a  Deadhead miles (line 11 minus line 12) 48 48 47 17,437 17,436
13 Total scheduled vehicle revenue miles 750 686 392 252,100 251,806
14 Total Vehicle Hours 95 86 51 31,880 31,881
15  Vehicle Revenue Hours (VRH) 90 81 46 29,938 30,108
15a  Deadhead hours (line 14 minus line 15) 5] 5 5 1,942 1,773
16  Charter service hours
17 School bus hours
Service Consumed
18  Unlinked passenger trips (UPT) 4,045 2,313 1,277 1,242,837 1,242,463
20  Passenger miles traveled (PMT) 0
Annual
Service Operated (Days) Weekdays Saturdays Sundays Total
21 Days schedule operated 261 52 52 365
22 Days not operated due to strikes
23 Days not operated due to officially declared emergencies
Directional Route Miles Total
24 Exclusive Right-of-Way (ROW)
25 Controlled Access Right-of-Way (ROW)
26 Mixed traffic Right-of-Way (ROW) 47
27 Total 47
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ENCLOSURE D

Transit Facilities

| *xxx NOTE -- THE DATA ON THE A-10 FORM IS LIKELY TO BE IDENTICAL TO LAST YEAR. **** |
Mode: MB
NTD ID: Service: PT
Passenger Stations (excludes rail stations) Number of Number of
Facilities Muli-Modal Stations
01 ADA accessible 0
02 ADA non-accessible 0
03 Total Stations 0 1
04 Number of Multi-Modal Stations
05 Escalators | 0.0
06 Elevators | 0.0
Maintenance Facilities
Leased by
Municipality or
Provided by
Owned by Owned by LACMTA  Leased by LACMTA Contractor for Total
Municipality for Municipality for Municipality Municipality Facilities

General Purpose Maintenance Facilities
07 Serving under 200 vehicles 0.0 1.0 1.0
08 Serving 200 — 300 vehicles
09 Serving more than 300 vehicles

10 Number of Heavy Maintenance Facilities | | | | |

11 Total Maintenance Facilities | | | | |

Transit Facilities

| *xexxk NOTE -- THE DATA ON THE A-10 FORM IS LIKELY TO BE IDENTICAL TO LAST YEAR. ***** |
Mode: DR
NTD ID: Service: PT

Maintenance Facilities

Leased by
Municipality or
Provided by
Owned by Owned by LACMTA  Leased by LACMTA Contractor for Total
Municipality for Municipality for Municipality Municipality Facilities

General Purpose Maintenance Facilities
07 Serving under 200 vehicles
08 Serving 200 — 300 vehicles
09 Serving more than 300 vehicles

10 Number of Heavy Maintenance Facilities | | | | |

11 Total Maintenance Facilities | | | | |
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ENCLOSURE D

Revenue Vehicle Inventory (A-30)
1 form for each Mode and Type of Service

Mode: MB
a b c d e f g h | j k m n [ P q r s t u
| *rek NOTE: MUCH OF THIS DATA SHOULD BE IDENTICAL TO LAST YEAR. IF ANYTHING HAS CHANGED, SEE FIELD AT FAR RIGHT IN BLUE AND/OR CALL JAY *****
Number of
Americans
with
Disabilities Total
Actof Miles Average
Number of  Dedicated Number of 1990 Number of on Active Lifetime Vehicle Info.
Vehicles Fleet Vehicle Active (ADA) Emergency Fuel Vehicle Vehicle(s) Miles Supports Delete  SAMEas
in Total (See Note Type Ownership Funding Manufacturer Model Vehicles Accessible Contingency Type Length Seating sStanding During per Active Another Vehicle  Last Year ?
Fleet Below) Code Code Source Code Number in Fleet Vehicles Vehicles Code (infeet)  Capacity  Capacity the Period Vehicle(s) Mode (DR)? Fleet  YES/NO**
7ves [v] BuBuses | |.oopa-owned outright by a public agd | nepa-Non-Federal pubii f{ ¥ | 2000 2011 | EDN-EiDorado-National-(1d ¥ [ EZRider Il | 7 | 7 P-Liquefied petroley v | | o | 2 | a0 | 268,140 | 195667 No v a 195666.7
[ 1vo [w] [eu-suses ] [00pe-owned outrgnt by a prvate e ¥ | NePE-Non-Federal private 1 < | | 2000 | EDN-ElDorado-National-(1d ¥ | | Aerotech | 1| 1 Gh-Gasoline ~]1 20 | 20 | 10 | 225426 | 225426 [No [+] a
el [setecton 7| selction [ Soectors -] [ Selection «| [ [ [ Selection «|1 [ [ [ [ No A a
Selectid ¥ _Selection ] | seection [v| |setctions ~| [ Selection <1 [ [ [ Selection -] [ [ [ [ No v a
[ selectid v | [selection v [setection [] selections ~I] [ [setection [+ [ [ [ [setection ~ [ [ [ [ [no [+] a
selectid ¥ selection [w] setection v|  selectons ~] [ Selection ~]] [ [ [ Selection 1 [ [ [ [ [0 [~ a
Selectid ¥ | _Selection v Lsetection | Sototons - Setection gl [ [ [ Selection - [ [ [ [ No v a
I [solcton [ lselsion  ~] [sueorons ~1] [ [eteton =] I I I [Seletion <1 I | | | [re - a
| Selmlg‘ hd ‘Selecﬂon j ‘Selenlon t| Selections j | | Selection : | | | | Selection hd | | | | | No hd =]
[ selectid v | [selection ~w] _selection [*| “seletions Rall [ Selection ~ [ [ [ | setection =] [ [ [ [ [no [+] o
[ selectid v [Selecton ]| selection ] selections il [ Selection -] [ [ [ Somsion____+] I I I [ I No - a
[ selectid v | [AG-Automated guide ¥ | [ selection [*] setections Rall [ [setection ] [ [ [ Selection - [ [ [ [ [ [ro [~] a
e s s

NOTE: Vehicles are probably dedicated ("YES") unless running a taxi service. If you think your vehicles are not dedicated, call Pari.

(these numbers should be close

"YES" means data all the same as last year EXCEPT mileage updates
"NO" means something has been changed/updated other than mileages, including new vehicle
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Not required for TAXI

Mechanical Breakdowns (R-20)

* Should be consistent with your MR-20.

Line

Mode/Service

Revenue Vehicle System Failures

01 Major mechanical system failures
02 Other mechanical system failures
03 Total Revenue Vehicle System Failures

DR/PT

Number of
Failures

MB /PT

Number of
Failures

32

33

6 of 10
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Not required for TAXI
Fuel Consumption (R-30)
* Should be consistent with your MR-20 (fuel consumption and type) and A-30 (fuel type).

ENCLOSURE D

Line

Energy Type

01

02

03

04

05

06

07

08

09

10

11

12

13

14

Kilowatt hours to charge batteries (EB)
Kilowatt hours of propulsion power (EP)
Gallons of diesel fuel (DF)

Gallons of bio-diesel (ED)

Gallons of gasoline (GA)

Gallons of liquefied petroleum gas (LPG)(LP)
Gallons of liquefied natural gas (LNG)(LN)
Gallons of methanol (MT)

Gallons of ethanol (ET)

Gallons of compressed natural gas (CNG)(CN)
Gallons of bunker fuel (BF)

Gallons of kerosine (KE)

Gallons of garain additive fuel (GR)

Gallons of other fuel (OR)

a

Total Units
Consumed per Mode

DR/PT

Consumed per Mode

2,219

123,151
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Agency ID:

Operating Expenses F-30

Operating Expenses (F-30)

Agency Name: County of Los Angeles, Dept. of Public Works

Mode:

MB

Service: PT

2 88 R

5883828

BB RE

Expense Object Class
Labor (501)

Operators' salaries and wages (01)
Other salaries and wages (02)
Fringe Benefits (502)
Services (503)
Materials and Supplies (504)
Fuel and lubricants (01)
Tires and tubes (02)
Other materials and supplies (99)
Utilities (505)
Casualty and Liability Costs (506)
Taxes (507)
Purchased Transportation (508)
In Report (01)
Filing Separate Report (02)
Miscellaneous Expenses (509)
Expense Transfers (510)

Total Modal Expenses

a
Vehicle
o :

b
Vehicle

c
Non-Vehicle

d e
General
ini Total

010
Total

041
Total

042
Total

160 Modal

Total Expenses

$ 1,169,413

$ 4,253

$ 91,061 $ 1,264,726

Agency ID:

Operating Expenses (F-30)

Agency Name:

Mode: DR

Service: PT

2 88 R

5883828

B

Expense Object Class
Labor (501)

Operators' salaries and wages (01)
Other salaries and wages (02)
Fringe Benefits (502)
Services (503)
Materials and Supplies (504)
Fuel and lubricants (01)
Tires and tubes (02)
Other materials and supplies (99)
Utilities (505)
Casualty and Liability Costs (506)
Taxes (507)
Purchased Transportation (508)
In Report (01)
Filing Separate Report (02)
Miscellaneous Expenses (509)
Expense Transfers (510)

Total Modal Expenses

Americans with Disabilities Act of
1990 (ADA)-Related Expenses

a
Vehicle
o :

b
Vehicle

c
Non-Vehicle

d e
General
ini i Total

010
Total

041
Total

042
Total

160 Modal

Total Expenses

(estimated -- % should be close to that for ADA boardings)

ENCLOSURE D

(these numbers must match)

(these numbers must match)

Ag

ency ID:

Operating Expenses (F-30)

Agency Name:

Mode: DT

Service: PT

2 88 R

583823828

B

Expense Object Class
Labor (501)

Operators' salaries and wages (01)
Other salaries and wages (02)
Fringe Benefits (502)
Services (503)
Materials and Supplies (504)
Fuel and lubricants (01)
Tires and tubes (02)
Other materials and supplies (99)
Utilities (505)
Casualty and Liability Costs (506)
Taxes (507)
Purchased Transportation (508)
In Report (01)
Filing Separate Report (02)
Miscellaneous Expenses (509)
Expense Transfers (510)

Total Modal Expenses

Americans with Disabilities Act of
1990 (ADA)-Related Expenses

a
Vehicle
o :

b
Vehicle

c
Non-Vehicle

d e
General
ini i Total

010
Total

041
Total

042
Total

160 Modal
Total Expenses

(estimated - % should be close to that for ADA boardings)

[(These percentages should be close.)

(these numbers must match)

8 of 10
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Sources of Funds - Funds Expended and Funds Earned (F-10)

ENCLOSURE D

Line
Sources of Directly Generated Funds by Transit Agency

02 Total all Directly Operated Modes
03 Passenger fares for Purchased Transportation Service

DEMAND RESPONSE (DR)
DEMAND RESPONSE TAXI (DT)
MOTOR BUS (MB)
04 Total all Purchased Transportation Modes
05 Park and Ride Parking Revenue

06 Other Transportation Revenues
Auxiliary Transportation Funds

07 Concessions

08 Advertising Revenue

09 Other

10 Total Auxiliary Transportation Funds

11 Non-Transportation Funds

13a with an NTD reporting agency
13b with a non-NTD reporting agency
14 Bonds and Loans

Contributed Services
15 State and local government
16 Contra account for expenses
17 Net contributed services
18 Subsidy from Other Sectors of Operations
19 Bond and Loan Payments

Funds Dedicated to Transit at their Source
Dedicated Taxes

Unit Value

[
Funds
Earned
During
Period
TOTAL

Funds
Expended on
Operations
F-30

Funds
Expended on
Capital
F-20

20 Income taxes

21 Sales taxes

22 Property taxes

23 Gasoline taxes

24 Other taxes*

Describe*: |

25 Bridge, tunnel and highway tolls
26 Bonds and loans
27  Other dedicated funds

28 Total Funds Dedicated to Transit at their Source
29 Other Directly Generated Funds

30 Total Directly Generated Funds

31 Bond and Loan Payments

Local Government Sources of Funds

Funds Dedicated to Transit at their Source
Dedicated Taxes

33 Income taxes

(LINK FROM B-30 FORM) | $202,864 | $202,864 |
12 Total Park and Ride, Other Transportation, Auxiliary and Non-Transportation Revenues | | |
Revenues Accrued through a Purchased Transportation Agreement | |
Sources of Directly Generated Funds by Transit Agency - Independent Political Entities
$202,864 $202,864
Funds
Earned Funds Funds
During Expended on Expended on
Period Operations Capital
32 Funds Allocated to Transit out of the General Revenues of the Government Entity | |
$1,061,862 $1,061,862

34 I Sales taxes (Prop A/C Local Return) I

35 Property taxes

36 Gasoline taxes

37 Other taxes*

Describe*: |

90f 10




38
39
40

41
42

43
44

45

46
47
48
49
50

51
52
53

54
55

56
57

Line

58
59
60
61
62
63
64
65
66
67
68
69
70
71

72
73

74
75

76
7

78
79
80

81

Bridge, tunnel and highway tolls
High Occupancy tolls
Other Dedicated funds

ENCLOSURE D

Describe*: |

Total Funds Dedicated to Transit at their Source | $1,061,862 | $1,061,862 |
Other Funds* [ [ [
Describe*:
Total Local Funds | $1061,862 | $1,061,862 |
Bond and Loan Payments | |
a c d e
Funds
Earned Funds Funds
During Expended on Expended on
State Government Sources of Funds Unit Value Period Operations Capital
Funds Allocated to Transit out of the General Revenues of the Government Entity [ [
Funds Dedicated to Transit at their Source
Dedicated Taxes
Income taxes
Sales taxes
Property taxes
Gasoline taxes
Other taxes*
Describe*: |
Bridge, tunnel and highway tolls
Bonds and loans
Other dedicated funds
Total Funds Dedicated to Transit at their Source | | |
Other Funds* | | |
Describe*: [
Total State Funds | | |
Bond and Loan Payments [ [
a c d e
Funds
Earned Funds Funds
During Expended on Expended on
Federal Government Sources of Funds Unit Value Period Operations Capital
Funds Received from FTA
FTA Capital Program funds (5309)
FTA Urbanized Area Formula Program funds (5307)
5307 - capital assistance spent on operations (including maintenance expenses)
FTA Metropolitan Planning (5303)
FTA Clean Fuels Program (5308)
FTA Special Needs of Elderly Individuals and Individuals with Disabilities Formula Program (5310)
5310 - capital assistance spent on operations (including maintenance expenses)
FTA Other Than Urbanized Area (5311)
5311 - capital assistance spent on operations (including maintenance expenses)
FTA Job Access and Reverse Commute Formula Program (5316)
FTA New Freedom Program (5317)
5317 - capital assistance spent on operations (including maintenance expenses)
FTA Transit in the Park (5320)
Other FTA Funds
Describe*:
Other FTA funds - capital assistance spent on operations (including maintenance expenses)
Total FTA Funds
Funds Received from other USDOT Grant Programs | | |
Other Federal funds* | | |
Describe*: |
Total Federal Funds | | [
Bond and Loan Payments [ [
Summary
Total Funds Earned During Period | $1,264,726
Total Funds Expended on Operations During Period | $1,264,726

Total Funds Expended on Capital During Period

Total Bond and Loan Payments

10 of 10
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Invoices and Reports ENCLOSURE E

- ———

TRANSPORTATION CONCEPTS Invoice ES08-11
Billing Address:

12 Mauchly, Building |
Irvine, CA 92618
(949) 753-7525

(949) 753-7526 - FAX

sep 2 2 il

Los Angeles County

Department of Public Works

Fiscal Division Account Payable

P.O. Box 7508 | \&fﬁnd OCANo. 123~
Alhambra Ca 91803-7508 PCA No. Xzov 2082 A&

User Code 1 No. A2l4
Minor Object 2950

Date September 4, 2011 Approved DollarAmount _¥ 28 /7270
| ’ Approved E ZM ?Qy_bo/ s
{Jyjﬂ bii s

Location # Los Angeles El Sol Shuttle (#472) ﬂﬂ/ D“
rint Name

Date CZ/MT /P /!

Service for the Month of: Aug-11
Billing
Revenue Hours  County Vehicle 2,584.53
Service Hour Rate County Vehicle $ 37.54
Total Revenue Hours
Billing Amount $ 97,023.26
Total Billing $ 9702326
Fares $ {18,526.16)
Invoice Amount $ 78,497.10
Bréan Connell
Brian Connell
Project Manager
PAST DUE BALANCE
30 DAYS 60 DAYS 90 DAYS 120+ DAYS
Total Due
$78,497.10

10f 15



ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

ELA PROJECT
RIDERSHIP REPORTS

Aug-11
Actual Actual MTA MTA MTA
Revenue |Actual Total| Revenue | Spare Veh |Actual Total Total Regular | Senior | Other w/C E-Z TAP Fuel Fuel Cash
Date Day Miles Mites Hours hours Hours Passengers | Cash Fare| Pass Pass Pass Pass Pass Card propane Gas Collected

08/01/2011 | Monday 742.00 790.00 87.98 0.00 93.00 4866 3128 413 450 56 3 50 766 242.20 $782.00
08/02/2011 | Tuesday 738.00 786.00 87.95 0.00 93.00 4596 2821 403 415 69 4 47 837 421.30 $705.25
08/03/2011 | Wednesday 736.00 784.00 88.30 0.00 93.00 4643 2745 435 461 54 8 61 879 406.50 $686.25
08/04/2011| Thursday 710.00 762.00 88.23 0.00 93.00 4867 3026 366 460 150 8 41 816 422.00 $756.50
08/05/2011 Friday 854.00 904.00 100.17 0.00 105.00 4430 2694 298 426 155 9 50 798 398.20 $673.50
08/06/2011| Saturday 689.00 734.00 82.55 +0.00 87.00 2711 1571 183 208 87 8 41 613 434.90 $392.75
08/07/2011 Sunday 396.00 441.00 46.62 0.00 51.00 1467 894 71 144 45 2 19 292 351.20 $223.50
08/08/2011 | Monday 730.00 776.00 87.70 0.00 93.00 4053 2587 277 363 30 7 44 745 247.00 $646.75
08/09/2011 Tuesday 741.00 787.00 88.20 0.00 93.00 4131 2629 298 405 39 5 32 723 384.30 $657.25
08/10/2011 | Wednesday 740.00 788.00 88.10 0.00 105.00 4089 2512 333 439 23 3 32 747 393.70 $628.00
08/11/2011| Thursday 741.00 789.00 88.33 0.00 87.00 4154 2465 388 393 45 4 53 806 374.30 $616.25
08/12/2011 Friday 838.00 887.00 100.18 0.00 105.00 4276 2607 388 430 89 7 46 709 385.90 $651.75
08/13/2011 | Saturday 692.00 738.00 82.38 0.00 87.00 2573 1486 178 222 71 7 44 565 413.50 $371.50
08/14/2011 Sunday 393.00 443.00 46.65 0.00 51.00 1524 781 138 139 69 1 45 351 341.10 $195.25
08/15/2011| Monday 741.00 790.00 88.28 0.00 93.00 4002 2514 323 361 57 9 14 724 221.20 $628.50
08/16/2011| Tuesday 740.00 788.00 88.28 0.00 93.00 4020 2533 334 374 43 6 49 681 402.80 $633.25
08/17/2011 | Wednesday 742.00 788.00 88.22 0.00 93.00 4318 2601 397 425 44 7 43 801 398.60 $650.25
08/18/2011| Thursday 729.00 779.00 87.27 0.00 93.00 4149 2532 378 409 68 11 25 726 390.60 $633.00
08/19/2011 Friday 841.00 888.00 99.48 0.00 105.00 3961 2422 342 358 54 4 18 763 400.10 $605.50
08/20/2011} Saturday 694.00 737.00 82.33 0.00 87.00 2613 1467 206 232 96 3 64 545 404.70 $366.75
08/21/2011 Sunday 394.00 445.00 46.70 0.00 51.00 1498 813 97 126 70 3 47 342 333.00 $203.25
08/22/2011| Monday 736.00 784.00 88.33 0.00 93.00 3912 2351 340 414 45 3 46 713 215.70 $587.75
08/23/2011| Tuesday 727.00 776.00 88.30 0.00 93.00 4085 2546 345 365 ‘49 8 30 742 375.60 $636.50
08/24/2011 | Wednesday 732.00 779.00 87.35 0.00 93.00 3917 2398 319 396 52 8 43 701 391.80 $599.50
08/25/2011| Thursday 723.00 771.00 86.32 0.00 93.00 4116 2528 330 386 47 9 53 763 397.30 $632.00
08/26/2011 Friday 838.00 885.00 100.23 0.00 105.00 4183 2580 284 405 58 10 58 788 392.00 $645.00
08/27/2011 | Saturday 688.00 732.00 82.48 0.00 87.23 2548 1416 198 240 60 2 53 579 444.60 $354.00
08/28/2011 Sunday 393.00 443.00 46.57 0.00 51.00 1304 774 73 122 33 8 30 264 367.30 $193.50
08/29/2011} Monday 738.00 788.00 85.32 0.00 93.00 4319 2664 298 308 81 4 81 883 233.70 $666.00
08/30/2011 | Tuesday 744.00 798.00 88.37 0.00 93.00 4839 3026 341 411 88 10 74 889 407.30 $756.50
08/31/2011 | Wednesday 723.00 775.00 87.35 0.00 91.50 4671 2925 400 344 70 4 74 854 387.00 $731.25
Total 21663.00|f  23155.00 2584.53 0.00 2743.73 114835 70036 9174 10631 1997 185 1407|] 21405| _11379.40 $ 17,509.00
Weekdays 17,324.00 || 18,442.00 2,068.25 - 2,191.50 98,597 60,834 8,030 9,198 1,466 151 1,064 || 17,854 8289.10 - $ 15,208.50
Saturdays 2,763.00 2,941.00 329.75 - 348.23 10,445 5,940 765 902 314 20 202 || 2,302 1697.70 - $  1,485.00
Sundays 1,576.00 1,772.00 186.53 - 204.00 5,793 3,262 379 531 217 14 141 1,249 1392.60 - 815.50
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

EL A PROJECT
SCHEDULED VS. ACTUAL REPORT

Aug-11
Scheduled Actual Revenue Scheduled Actual Revenue
Revenue Revenue Miles Scheduled | Actual Total| Total Miles | Revenue Revenue Hours Scheduled | Actual Total | Total Hours
Date Day Miles Miles Variance | Total Miles Miles Variance Hours Hours variance | Total Hours Hours Variance
08/01/2011 Monday 735.0 -742.0 7.0 783.0 790.0 7.0 88.8 88.0 (0.8) 93.0 93.0 -
08/02/2011 Tuesday 735.0 738.0 3.0 783.0 786.0 3.0 88.8 88.0 (0.8) 93.0 93.0 -
08/03/2011 Wednesday 735.0 736.0 1.0 783.0 784.0 1.0 88.8 88.3 (0.5) 93.0 93 -
08/04/2011 Thursday 735.0 710.0 (25.0) 783.0 762.0 (21.0) 88.8 88.2 (0.5) 93.0 93.0 -
08/05/2011 Friday 832.0 854.0 22.0 881.0 904.0 23.0 100.8 100.2 (0.6) 105.0 105.0 -
08/06/2011 Saturday 686.0 689.0 3.0 735.0 734.0 (1.0) 82.8 82.6 (0.2) 87.0 87.0 -
08/07/2011 Sunday 392.0 396.0 4.0 440.0 441.0 1.0 46.3 46.6 0.4 51.8 51.0 (0.8)
08/08/2011 Monday 735.0 730.0 (5.0) 783.0 776.0 (7.0) 88.8 87.7 (1.1) 93.0 93.0 -
08/09/2011 Tuesday 735.0 741.0 6.0 783.0 787.0 4.0 88.8 88.2 (0.6) 93.0 93.0 -
08/10/2011 Wednesday 735.0 740.0 5.0 783.0 788.0 5.0 88.8 88.1 (0.7) 93.0 105 12.0
08/11/2011 Thursday 735.0 741.0 6.0 783.0 789.0 6.0 88.8 88.3 (0.4) 93.0 87.0 (6.0)
08/12/2011 Friday 832.0 838.0 6.0 881.0 887.0 6.0 100.8 100.2 (0.6) 105.0 105.0 -
08/13/2011 Saturday 686.0 692.0 6.0 735.0 738.0 3.0 82.8 82.4 (0.4) 87.0 87.0 -
08/14/2011 Sunday 392.0 | 393.0 1.0 440.0 443.0 3.0 46.3 46.7 0.4 51.8 51.0 (0.8)
08/15/2011 Monday 735.0 741.0 6.0 783.0 790.0 7.0 88.8 88.3 (0.5) 93.0 93.0 -
08/16/2011 Tuesday 735.0 740.0 5.0 783.0 788.0 5.0 88.8 88.3 (0.5) 93.0 93.0 -
08/17/2011 Wednesday 735.0 742.0 7.0 783.0 788.0 5.0 88.8 88.2 (0.5) 93.0 93 -
08/18/2011 Thursday 735.0 729.0 (6.0) 783.0 779.0 (4.0) 88.8 87.3 (1.5) 93.0 93.0 -
08/19/2011 Friday 832.0 841.0 9.0 881.0 888.0 7.0 100.8 99.5 (1.3) 105.0 105.0 -
08/20/2011 Saturday 686.0 694.0 8.0 735.0 737.0 2.0 82.8 82.3 (0.4) 87.0 87.0 -
08/21/2011 Sunday 392.0 394.0 2.0 440.0 445.0 5.0 46.3 46.7 0.5 51.8 51.0 (0.8)
08/22/2011 Monday 735.0 736.0 1.0 783.0 784.0 1.0 88.8 88.3 (0.4) 93.0 93.0 -
08/23/2011 Tuesday 735.0 727.0 (8.0) 783.0 776.0 (7.0) 88.8 88.3 (0.5) 93.0 93.0 -
08/24/2011 Wednesday 735.0 732.0 (3.0) 783.0 779.0 (4.0) 88.8 87.4 (1.4) 93.0 93 -
08/25/2011 Thursday 735.0 723.0 (12.0) 783.0 771.0 (12.0) 88.8 86.3 (2.4) 93.0 93.0 -
08/26/2011 Friday 832.0 838.0 6.0 881.0 885.0 4.0 100.8 100.2 (0.5) 105.0 105.0 -
08/27/2011 Saturday 686.0 688.0 2.0 735.0 732.0 (3.0) 82.8 82.5 (0.3) 87.0 87.2 0.2
08/28/2011 Sunday 392.0 393.0 1.0 440.0 443.0 3.0 46.3 46.6 0.3 51.8 51.0 (0.8)
08/29/2011 Monday 735.0 738.0 3.0 783.0 788.0 5.0 88.8 85.3 (3.4) 93.0 93.0 -
08/30/2011 Tuesday 735.0 744.0 9.0 783.0 798.0 15.0 88.8 88.4 (0.4) 93.0 93.0 -
08/31/2011 Wednesday 735.0 723.0 (12.0) 783.0 775.0 (8.0) 88.8 87.4 (1.4) 93.0 92 (1.5)
([ Total 21,605.0 21,663.0 58.0 23,101.0 23,155.0] 54 2,605.5 2,584.5 (21.0) 2,742.0 2,743.7 1.73
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Prepared by Transportation Concepts

Invoices and Reports

ELA PROJECT
CASH VARIANCE REPORT

ENCLOSURE E

Aug-11
REPORTED Citi bank
DATE FARES CURRENCY COINS TOTAL
08/01/11 $ 782.00 | $ 49.00 | $ 754.43 | $ 803.43
08/02/11 $ 705.25 | $ 41.00 [ $ 72225 $ 763.25
08/03/11 $ 686.25 | $ 40.00 | $ 701.56 | $ 741.56
08/04/11 $ 756.50 | $ 38.00 [ $ 740.88 | $ 778.88
08/05/11 $ 673.50 | $ 55.00 | $ 653.61| $ 708.61
08/06/11 $ 392.75 | $ 35.00 | $ 40128 | $ 436.28
08/07/11 $ 223.50 | § 23.00 | $ 204.06 | $ 227.06
08/08/11 $ 646.75 | $ 33.00 | $ 682.59 | $ 715.59
08/09/11 $ 657.25 | $ 30.00 [ $ 674.34 | $ 704.34
08/10/11 $ 628.00 | $ 31.00 [ $ 658.73 | $ 689.73
08/11/11 $ 616.25 | $ 26.00 | $ 636.67 | $ 662.67
08/12/11 $ 651.75 | $ 47.00 | $ 630.46 | $ 677.46
08/13/11 $ 371.50 | $ 26.00 [ $ 363.36 | $ 389.36
08/14/11 $ 195.25 | $ 14.00 | $ 190.41 | $ 204.41
08/15/11 $ 628.50 | $ 27.00 | $ 590.63 | $ 617.63
08/16/11 $ 633.25 | $ 22.00 [ $ 632.99 | $ 654.99
08/17/11 $ 650.25 | $ 33.00 | $ 696.26 | $ 729.26
08/18/11 $ 633.00 | $ 32.00 | $ 64555 | $ 677.55
08/19/11 $ 605.50 | $ 31.00 | § 596.52 | $ 627.52
08/20/11 $ 366.75 | $ 35.00 [ $ 326.81| % 361.81
08/21/11 $ 203.25 | $ 15.00 | $ 220.65 | $ 235.65
08/22/11 $ 587.75 | $ 17.00 | $ 618.21 | $ 635.21
08/23/11 $ 636.50 | $ 29.00 [ $ 624.60 | $ 653.60
08/24/11 $ 599.50 | $ 24.00 | $ 620.50 | $ 644.50
08/25/11 $ 632.00 | $ 23.00 [ 3 606.01 | $ 629.01
08/26/11 $ 645.00 | $ 45.00 | $ 638.08 | $ 683.08
08/27/11 $ 354.00 | $ 21.00 | $ 350.71 | $ 371.71
08/28/11 $ 19350 | $ 14.00 [ $ 199.36 | $ 213.36
08/29/11 $ 666.00 | $ 30.00 [ $ 671.35 | $ 701.35
08/30/11 $ 756.50 | $ 33.00 | $ 77317 | $ 806.17
08/31/11 $ 731.25 | $ 34.00 | $ 74713 | $ 781.13
TOTAL $ 17,509.00 $ 953.00 $ 17,573.16 $ 18,526.16
CASH DEPOSIT $ 18,526.16
CASH REPORTED $ 17,509.00
VARIANCE § 1,017.16
PERCENTAGE 5.81%
4 of 15
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

EL A PROJECT
RIDERSHIP REPORTS

May-11

CATEGORY TOTAL WEEKDAYS [SATURDAYS [SUNDAYS
ACTUAL TOTAL MILES 23,155.0 18,442.0 2,941.0 1,772.0
ACTUAL REVENUE MILES 21,663.0 17,324.0 2,763.0 1,576.0
ACTUAL TOTAL HOURS 2,743.7 2,191.5 348.2 204.0
ACTUAL REVENUE HOURS 2,584.5 2,068.3 329.8 186.5
TOTAL PASSENGERS 114,835 98,597 10,445 5,793
CASH FARES 70,036 60,834 5,940 3,262
TRANSFERS ACCEPT #REF! #REF! #REF! #REF!
TRANSFERS ISSUED #REF! #REF! #REF! #REF!
TOKENS #REF! #REF! #REF! #REF!
REGULAR PASS 9,174 8,030 765 379
SENIOR PASS 10,631 9,198 902 531
OTHER PASS 1,997 1,466 314 217
W/C PASS 185 151 20 14
[TOTAL REVENUE [$ 17,509.00[$ 15,208.50|[$ 1.485.00] $ 815.50 ||
PASSENGERS PER HOUR 44 43| 47 67 31.68] 31.06
PASSENGERS PER MILE 5.30] 5.69 3.7 3.68
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Invoices and Reports

ELI%E;I.-Q#URE E

Yot 1 2 it

¢

TRANSPORTATION CONCEPTS

Billing Address:

12 Mauchly, Building |
Irvine, CA 92618
(949) 753-7525

Invoice ES09-11

(949) 753-7526 - FAX AN mz >
Los Angeles County \ nd OCA No, X - i = A
Department of Public Works \\\ PCA No. 20U 3 c{”?,
Fiscal Division Account Payable User Code 1 No. i A Zz' H
.I:Ir? ng 7050891803 7508 Minor ObjeCt ;’ e
ambra a 9T8Ee Approved Dollar Amount 14, 047,790
Approved; by Lidusciby 0 ol €
Anapdd Db €
Print Name
Date October 4, 2011 Date (|-49—1]
Location # Los Angeles El Sol Shuttle (#472)
Service for the Month of: Sep-11
Billing
Revenue Hours  County Vehicle 2,466.68
Service Hour Rate County Vehicle $ 37.54
Total Revenue Hours
Billing Amount $ 92,589.17
Total Billing $ 92,599.17
Fares $ (18,551.47)
Invoice Amount $ 74,047.70
Brcan (Jonnell
Brian Connell
Project Manager
PAST DUE BALANCE
30 DAYS 60 DAYS 90 DAYS 120+ DAYS
Total Due
$74,047.70
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

ELA PROJECT

RIDERSHIP REPORTS

Sep-11
Actual Actual MTA MTA MTA
Revenue |Actual Total| Revenue | Spare Veh |Actual Total Total Regular | Senior | Other wiC E-Z TAP Fuel Fuel Cash
Date Day Miles Miles Hours hours Hours Passengers | Cash Fare | Pass Pass Pass Pass Pass Card propane Gas Collected

09/01/2011| Thursday 739.00 789.00 88.38 0.00 93.00 4995 2990 416 512 66 8 71 932 386.60 $747.50
09/02/2011 Friday 836.00 881.00 100.37 0.00 105.00 4361 2718 314 386 71 12 19 841 405.50 $679.50
09/03/2011| Saturday £693.00 741.00 82.58 0.00 87.00 3026 1697 280 251 103 3 68 624 422.10 $424.25
09/04/2011 Sunday 394.00 442.00 46.70 0.00 51.00 1530 799 107 152 66 3 44 359 330.80 $199.75
09/05/2011| Monday 396.00 444.00 46.63 0.00 51.00 1947 942 234 210 102 4 50 405 218.30 $235.50
09/06/2011 | Tuesday 738.00 787.00 88.23 0.00 93.00 5048 3220 325 433 65 6 50 949 208.40 $805.00
09/07/2011 | Wednesday 750.00 797.00 88.35 0.00 93.00 4949 3057 382 425 79 7 93 906 425.50 $764.25
09/08/2011 | Thursday 734.00 781.00 88.42 0.00 93.00 4910 2985 367 427 114 7 72 938 383.50 $746.25
09/09/2011 Friday 838.00 886.00 100.28 0.00 105.00 4661 2859 380 438 70 6 60 848 490.90 $714.75
09/10/2011| Saturday 683.00 730.00 81.33 0.00 87.00 2820 1727 197 247 78 2 45 524 470.10 $431.75
09/11/2011 Sunday 404.00 441.00 46.60 0.00 51.00 1637 951 92 116 78 4 18 378 329.50 $237.75
09/12/2011| Monday 744.00 791.00 88.20 0.00 93.00 4825 3009 346 398 90 2 36 944 233.10 $752.25
09/13/2011] Tuesday 740.00 788.00 87.22 0.00 93.00 4715 2897 372 419 60 4 63 900 351.80 $724.25
09/14/2011 | Wednesday 723.00 772.00 84.45 0.00 93.00 4873 2952 415 419 80 8 57 942 452.20 $738.00
09/15/2011 | Thursday 731.00 779.00 87.20 0.00 92.00 4681 2878 335 439 86 5 80 858 387.30 $719.50
09/16/2011 Friday 834.00 883.00 100.37 0.00 105.00 4329 2609 358 413 88 3 44 814 395.70 $652.25
09/17/2011] Saturday 686.00 735.00 82.47 0.00 87.00 2614 1478 157 225 90 3 57 604 426.60 $369.50
09/18/2011 Sunday 378.00 425.00 44.58 0.00 51.00 1456 802 103 140 54 1 24 332 330.00 $200.50
09/19/2011 | Monday 738.00 786.00 88.33 0.00 93.00 4818 2975 346 416 84 1 55 941 222.00 $753.75
09/20/2011] Tuesday 734.00 780.00 88.17 0.00 93.00 4711 2910 362 442 74 7 63 853 393.30 $798.75
09/21/2011 | Wednesday 735.00 786.00 87.62 0.00 93.00 4913 3044 459 503 69 11 26 801 397.20 $786.00
09/22/2011| Thursday 733.00 783.00 88.35 0.00 93.00 4982 2996 463 455 47 7 69 945 401.30 $749.00
09/23/2011 Friday 834.00 882.00 100.30 0.00 105.00 4870 2945 388 423 102 3 64 945 382.50 $736.25
09/24/2011| Saturday 683.00 729.00 82.45 0.00 87.00 2452 1435 164 219 80 1 36 517 433.20 $358.75
09/25/2011 Sunday 399.00 440.00 46.52 0.00 51.00 1452 816 84 157 78 4 27 286 269.90 $204.00
09/26/2011| Monday 734.00 782.00 88.42 0.00 93.00 4716 2921 277 344 100 6 56 1012 239.70 $730.25
09/27/2011| Tuesday 735.00 782.00 88.35 0.00 93.00 5010 3136 406 444 87 8 59 870 379.40 $784.00
09/28/2011 | Wednesday 735.00 783.00 88.37 0.00 93.00 5057 3029 446 448 69 2 88 975 393.90 $757.25
09/29/2011| Thursday 734.00 781.00 88.23 0.00 93.00 4501 2724 374 415 63 8 73 844 399.30 $681.00
09/30/2011 Friday 825.00 872.00 99.22 0.60 105.00 4518 2629 437 450 67 10 67 858 380.40 $657.25

Total 20661.00|f 22078.00 2466.68i 0.00 2615.00 119377 72130 9386|| 10766 2360 156 1634|  22945| 10940.00 $ 18,138.75

Weekdays 16,341.0 17.395.0 1,953.5 - 2,063.0 102,390 62,425 8,202 )| 9,259 1,733 135 1,315 19,321 7927.80 - $ 15712.50

Saturdays 2,745.0 2,935.0 328.8 - 348.0 10,912 6,337 798 942 351 9 206 || 2,269 1752.00 - 1,584.25

Sundays 1,575.0 1,748.0 184.4 - 204.0 6,075 3,368 386 565 276 12 113 1355 1260.20 - § 842.00
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

ELA PROJECT
SCHEDULED VS. ACTUAL REPORT

Sep-11
Scheduled Actual Revenue Scheduled Actual Revenue
Revenue Revenue Miles Scheduled | Actual Total| Total Miles [ Revenue Revenue Hours Scheduled | Actual Total | Total Hours
Date Day Miles Miles Variance | Total Miles Miles Variance Hours Hours variance | Total Hours Hours Variance
09/01/2011 Thursday 735.0 739.0 4.0 783.0 789.0 6.0 88.8 88.4 (0.4) 93.0 93.0 -
09/02/2011 Friday 832.0 836.0 4.0 881.0 881.0 - 100.8 100.4 (0.4) 105.0 105.0 -
09/03/2011 Saturday 686.0 693.0 7.0 735.0 741.0 6.0 82.8 82.6 (0.2) 87.0 87 -
08/04/2011 Sunday 392.0 394.0 2.0 440.0 442.0 2.0 46.3 46.7 0.5 51.8 51.0 (0.8)
09/05/2011 Monday 392.0 396.0 4.0 440.0 444.0 4.0 46.3 46.6 0.4 51.8 51.0 (0.8)
09/06/2011 Tuesday 735.0 739.0 4.0 783.0 787.0 4.0 88.8 88.2 (0.5) 93.0 93.0 -
09/07/2011 Wednesday 735.0 750.0 15.0 783.0 797.0 14.0 88.8 88.4 (0.4) 93.0 93.0 -
09/08/2011 Thursday 735.0 734.0 (1.0) 783.0 781.0 (2.0) 82.8 88.4 5.7 87.0 93.0 6.0
09/09/2011 Friday 832.0 838.0 6.0 881.0 886.0 5.0 100.8 100.3 (0.5) 105.0 105.0 -
09/10/2011 Saturday 686.0 683.0 (3.0) 735.0 730.0 (5.0) 82.8 81.3 (1.4) 87.0 87 -
09/11/2011 Sunday 392.0 404.0 12.0 440.0 441.0 1.0 46.3 46.6 0.4 51.8 51.0 (0.8)
09/12/2011 Monday 735.0 744.0 9.0 783.0 791.0 8.0 88.8 88.2 (0.6) 93.0 93.0 -
09/13/2011 Tuesday 735.0 740.0 5.0 783.0 788.0 5.0 88.8 87.2 (1.5) 93.0 93.0 -
09/14/2011 Wednesday 735.0 723.0 (12.0) 783.0 772.0 (11.0) 88.8 84.5 (4.3) 93.0 93.0 -
09/15/2011 Thursday 735.0 731.0 (4.0) 783.0 779.0 (4.0) 82.8 87.2 4.4 87.2 92.0 4.8
09/16/2011 Friday 832.0 834.0 2.0 881.0 883.0 2.0 100.8 100.4 (0.4) 105.0 105.0 -
09/17/2011 Saturday 686.0 686.0 - 735.0 735.0 - 82.8 82.5 (0.3) 87.0 87 -
09/18/2011 Sunday 392.0 378.0 (14.0) 440.0 425.0 (15.0) 46.3 446 (1.7) 51.8 51.0 (0.8)
09/19/2011 Monday 735.0 738.0 3.0 783.0 786.0 3.0 88.8 88.3 (0.4) 93.0 93.0 -
09/20/2011 Tuesday 735.0 734.0 (1.0) 783.0 780.0 (3.0) 88.8 88.2 (0.6) 93.0 93.0 -
09/21/2011 Wednesday 735.0 735.0 - 783.0 786.0 3.0 88.8 87.6 (1.1) 93.0 93.0 -
09/22/2011 Thursday 735.0 733.0 (2.0) 783.0 783.0 - 82.8 88.4 5.6 87.0 93.0 6.0
09/23/2011 Friday 832.0 834.0 2.0 881.0 882.0 1.0 100.8 100.3 (0.5) 105.0 105.0 -
09/24/2011 Saturday 686.0 683.0 (3.0) 735.0 729.0 (6.0) 82.8 82.5 (0.3) 87.0 87 -
09/25/2011 Sunday 392.0 399.0 7.0 440.0 440.0 - 46.3 46.5 0.3 51.8 51.0 (0.8)
09/26/2011 Monday 735.0 734.0 (1.0) 783.0 782.0 (1.0) 88.8 88.4 (0.3) 93.0 93.0 -
09/27/2011 Tuesday 735.0 735.0 - 783.0 782.0 (1.0) 88.8 88.4 (0.4) 93.0 93.0 -
09/28/2011 Wednesday 735.0 735.0 - 783.0 783.0 - 91.8 88.4 (3.4) 93.0 93.0 -
09/29/2011 Thursday 735.0 734.0 (1.0) 783.0 781.0 (2.0) 82.8 88.2 5.5 87.0 93.0 6.0
09/30/2011 Friday 832.0 825.0 (7.0) 881.0 872.0 (9.0) 100.8 99.2 (1.5) 105.0 105.0 -
Total 20,624.0 20,661.0 37.0 22,073.0 22,078.0 5 2,465.3 2,466.7 1.4 2,596.0|f 2,615.0 19.05
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Invoices and Reports

Prepared by Transportation voncepts

ELA PROJECT
CASH VARIANCE REPORT

ENCLOSURE E

Sep-11
REPORTED Citi bank
DATE FARES CURRENCY COINS TOTAL
09/01/11 $ 74750 | $ 4500 | % 75180 | $ 796.80
09/02/11 $ 679.50 | $ 39.00 | $ 635601 % 674.60
09/03/11 $ 424251 % 44001 % 462.34 | $ 506.34
09/04/11 $ 199.75 | $ 1100 $ 202231 % 213.23
09/05/11 $ 235501 % 18.00 | $ 20880 1| % 226.80
09/06/11 $ 805.00 | $ 37.00 | $ 801.00 | $ 838.00
09/07/11 $ 764251 % 23.00 1% 760.33 | $ 783.33
09/08/11 $ 746.25 | $ 25.00 | § 773.35 [ $ 798.35
09/09/11 $ 714751 % 22.00 | $ 67117 | % 693.17
09/10/11 3 43175| % 4100 | $ 389.52 | $ 430.52
09/11/11 $ 237751 % 15.00 | $ 240.02 | $ 255.02
09/12/11 3 752251 % 2400 | % 76457 | % 788.57
09/13/11 $ 72425 | $ 20.00 | $ 72459 | $ 744.59
09/14/11 $ 738.00 | $ 2400 [ $ 755.7119% 779.71
09/15/11 $ 71950 [ $ 13.001 % 74202 | $ 755.02
09/16/11 3 65225 | $ 29.00 | % 604.97 | $ 633.97
09/17/11 $ 369.50 | $ 29.00 | § 33402 | % 363.02
09/18/11 $ 20050 [ $ 23.001 9% 180.66 | $ 203.66
09/19/11 $ 753.75| % 20.00 | $ 74065 | $ - 760.65
09/20/11 $ 79875 [ $ 17.00 | $ 696.35 | $ 713.35
09/21/11 3 786.00 | $ 15.00 [ $ 812211 % 827.21
09/22/11 $ 749.00 | $ 18.001 9% 76131 | $ 779.31
09/23/11 $ 736.25| % 1900 (% 687.85] % 706.85
09/24/11 $ 358.75 | § 25001 9% 330411 % 355.41
09/25/11 $ 204.001 3 22.00 (9% 197.34 [ $ 219.34
09/26/11 $ 730.25| % 1400 | $ 742831 % 756.83
09/27/11 $ 784.00 | $ 27.00 | % 762.83 | $ 789.83
09/28/11 $ 75725 | § 2000 | $ 763.96 | $ 783.96
09/29/11 $ 681.00 | $ 3400 (9% 69963 | $ 733.63
09/30/11 $ 657.251 % 16.00 [ $ 624401 % 640.40
TOTAL $ 18,138.75 $ 729.00 $ 17,822.47 $ 18,551.47

CASH DEPOSIT $ 18,551.47

CASH REPORTED $ 18,138.75

VARIANCE $ 412.72
PERCENTAGE 2.28%
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

EL A PROJECT
RIDERSHIP REPORTS

May-11

CATEGORY TOTAL WEEKDAYS [SATURDAYS |SUNDAYS
ACTUAL TOTAL MILES 22,078.0 17,395.0 2,935.0 1,748.0
ACTUAL REVENUE MILES 20,661.0 16,341.0 2,745.0 1,575.0
ACTUAL TOTAL HOURS 2,615.0 2,063.0 348.0 204.0
ACTUAL REVENUE HOURS 2,466.7 1,953.5 328.8 184.4
TOTAL PASSENGERS 119,377 102,390 10,912 6,075
CASH FARES 72,130 62,425 6,337 3,368
TRANSFERS ACCEPT #REF! #REF! #REF! #REF!
TRANSFERS ISSUED #REF! #REF! #REF! #REF!
TOKENS #REF! #REF! #REF! #REF!
REGULAR PASS 9,386 8,202 798 386
SENIOR PASS 10,766 9,259 942 565
OTHER PASS 2,360 1,733 351 276
W/C PASS 156 135 9 12
[TOTAL REVENUE s 18.138.75][$_15712.50][§ 1584.25]$ 842.00 |
PASSENGERS PER HOUR B 48.40 52.41 33.1§| 32.94
PASSENGERS PER MILE [ 5.78 6.27 3.98] 3.86
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Invoices and Reports ENCLOSURE E
DEC 0 ¢ 2

e

TRANSPORTATION CONCEPTS Invoice ES10-11

Billing Address:

12 Mauchly, Building |
Irvine, CA 92618
(949) 753-7525

(949) 753-7526 - FAX

Los Angeles County % '

Department of Public Works Fund OCA NQ. L/723 ©
Fiscal Division Account Payable PCA No. __X3003 0§ A4
P.0. Box 7508 User Code 1 No. A7 )5
Alhambra Ca 91803-7508 Minor ObjECt .gq X0

Approved Dollar mount_b 17,294, 22
Appm\ﬁgyb\y i) by s

Date November 7, 2011 f DLLLO’ S
Print Name
Location # Los Angeles El Sol Shuttle (#472) Date 20~ |
Service for the Month of: . Oct-11
Billing
Revenue Hours  County Vehicle 2,546.80
Service Hour Rate County Vehicle $ 37.54
Total Revenue Hours .
Billing Amount $ 95,606.87
Total Billing $ 95,606.87
Fares $ (18,316.67)
Invoice Amount $ 77,290.20
Brian (Coandll
Brian Connell
Project Manager
PAST DUE BALANCE
30 DAYS 60 DAYS 90 DAYS 120+ DAYS
Total Due
$77,290.20
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

ELA PROJECT
RIDERSHIP REPORTS

Oct-11
Actual Actual MTA MTA MTA
‘Revenue |Actual Total| Revenue | Spare Veh | Actual Total Total Regular | Senior | Other W/C E-Z TAP Fuel Fuel Cash
Date Day Miles Miles Hours hours Hours Passengers | Cash Fare | Pass Pass Pass Pass Pass Card |propane| Gas Collected

10/01/2011| Saturday 682.00 729.00 82.7 0.00 87.0 3009 1623 172 300 122 5 110§ 677 4102 $405.75
10/02/2011 Sunday 393.00 440.00 46.7 0.00 51.0 1489 866 52 127 68 3 38 335| 353.1 $216.50
10/03/2011 Monday 738.00 787.00 88.4 0.00 93.0 5105 3086 372 473 92 4 78 990| 219.2 $774.00
10/04/2011 Tuesday 742.00 791.00 88.3 0.00 93.0 4826 3020 285 408 93 10 76 934 361.5 $755.00
10/05/2011 { Wednesday 736.00 783.00 88.3 0.00 93.0 3396 2004 312 263 48 1 48 720] 393.1 $501.00
10/06/2011 | Thursday 735.00 780.00 87.8 0.00 93.0 4951 2963 428 396 102 8 71 983] 3793 $740.75
10/07/2011 Friday 831.00 880.00 100.4 0.00 105.0 4704 2655 429 486 78 6 79 971 379.8 $663.75
10/08/2011| Saturday 681.00 729.00 82.5 0.00 87.0 2928 1595 197 283 104 2 70 677 418.2 $398.75
10/09/2011 Sunday 395.00 436.00 46.7 0.00 51.0 1584 887 70 166 55 3 35 368| 3314 $221.75
10/10/2011 Monday 737.00 786.00 88.6 0.00 93.5 4594 2736 401 398 60 2 59 938 186.4 $684.00
10/11/2011 Tuesday 737.00 785.00 88.3 0.00 93.0 5480 3323 477 466 80 3 119 1012 365.3 $830.75
10/12/2011 | Wednesday 740.00 787.00 88.3 0.00 93.0 5210 3124 424 430 97 6 88 1041 392.9 $781.00
10/13/2011| Thursday 735.00 783.00 88.5 0.00 93.0 5096 3011 489 467 104 2 70 953| 4064 $752.75
10/14/2011 Friday 834.00 882.00 100.3 0.00 105.0 4595 2779 348 422 78 6 66 896| 433.8 $694.75
10/15/2011| Saturday 672.00 723.00 82.5 0.00 87.0 3049 1581 264 319 126 7 107 645 439.6 $395.25
10/16/2011 Sunday 392.00 439.00 46.6 0.00 51.0 1477 846 55 144 51 2 33 346| 332.8 $211.50
10/17/2011 Monday 739.00 787.00 88.3 0.00 93.0 4915 2939 401 435 107 1 61 971 210.8 $734.75
10/18/2011 | Tuesday 737.00 785.00 88.4 0.00 93.0 5003 3070 364 425 67 1 69 1007 388.7 $767.50
10/19/2011 | Wednesday 738.00 785.00 88.3 0.00 93.0 4957 3035 414 387 63 2 67 989| 386.9 $758.75
10/20/2011| Thursday 737.00 785.00 88.3 0.00 93.0 4967 2913 461 462 60 6 78 987| 386.7 $728.25
10/21/2011 Friday 827.00 873.00 99.6 0.00 105.0 4048 2544 213 316 53 5 43 874] 3911 $636.00
10/22/2011| Saturday 686.00 734.00 82.3 0.00 87.0 2775 1511 232 311 67 1 47 606] 413.7 $377.75
10/23/2011 Sunday 396.00 442.00 46.6 0.00 51.0 1482 877 41 148 72 4 23 317 325.1 $219.25
10/24/2011 Monday 726.00 773.00 87.3 0.00 93.0 4715 2885 350 395 70 3 57 955| 219.1 $721.25
10/25/2011| Tuesday 738.00 785.00 88.4 0.00 93.0 4231 2576 311 349 62 4 64 865 3658 $644.00
10/26/2011 | Wednesday 736.00 782.00 88.3 0.00 93.0 5080 3039 421 433 77 4 68 1038 372.0 $759.75
10/27/2011| Thursday 732.00 780.00 88.4 0.00 93.0 4830 2930 390 405 55 6 60 984| 3818 $732.50
10/28/2011 Friday® 836.00 883.00 100.3 0.00 105.0 4418 2680 355 417 63 7 59 837] 3903 $670.00
10/29/2011| Saturday 697.00 733.00 82.5 0.00 87.0 2643 1483 185 271 58 6 49 591 404.7 $370.75
10/30/2011 Sunday 392.00 440.00 46.8 0.00 51.0 1651 842 69 159 137 3 26 415 326.8 $210.50
10/31/2011 Monday 737.00 785.00 88.5 0.00 93.0 4400 2598 341 400 79 1 74 907 197.0 $649.50

Total 21234.0 22692.0 2546.8 0.00 2691.5 121608 72031 9323| 10861 2448 124 1992)  24829)| 10964.5 $ 18,007.75

Weekdays 15848.0 16847.0 1901.0 - 2001.5 99,521 59,920 7,986 8,633 1,588 88 1,454 || 19,852 )| 7208.9 - $ 14,980.00

Saturdays 3418.0 3648.0 412.4 - 435.0 14,404 7,793 1,050 1,484 477 21 383 3,196 || 2086.4 - $ 194825
Sundays 1968.0 2197.0 233.4 - 255.0 7683.0 4318.0 287.0 744.0 383.0 15.0 155.0|, 1781.0|| 1669.2 - $1,079.50
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

'EL A PROJECT
SCHEDULED VS. ACTUAL REPORT

Oct-11
Scheduled Actual Revenue Scheduled Actual Revenue
Revenue Revenue Miles Scheduled | Actual Total| Total Miles | Revenue Revenue Hours Scheduled | Actual Total | Total Hours
Date Day Miles Miles Variance | Total Miles Miles Variance Hours Hours variance | Total Hours Hours Variance
10/01/2011 Saturday 686.0 682.0 (4.0) 735.0 729.0 (6.0) 82.8 82.7 (0.1) 87.0 87.0 -
10/02/2011 Sunday 392.0 393.0 1.0 440.0 440.0 - 46.3 46.7 0.5 51.8 51.0 (0.8)
10/03/2011 Monday 735.0 738.0 3.0 783.0 787.0 4.0 88.8 88.4 (0.4) 93.0 93 -
10/04/2011 Tuesday 735.0 742.0 7.0 783.0 791.0 8.0 88.8 88.3 (0.5) 93.0 93.0 -
10/05/2011 Wednesday 735.0 736.0 1.0 783.0 783.0 - 88.8 88.3 (0.5) 93.0 93.0 -
10/06/2011 Thursday 735.0 735.0 - 783.0 780.0 (3.0) 88.8 87.8 (1.0) 93.0 93.0 -
10/07/2011 Friday 832.0 831.0 (1.0) 881.0 880.0 (1.0) 100.8 100.4 (0.4) 105.0 105.0 -
10/08/2011 Saturday 686.0 681.0 (5.0) 735.0 729.0 (6.0) 82.8 82.5 (0.3) 87.0 87.0 -
10/09/2011 Sunday 392.0 395.0 3.0 440.0 436.0 (4.0) 46.3 46.7 0.4 51.8 51.0 (0.8)
10/10/2011 Monday 735.0 737.0 2.0 783.0 786.0 3.0 88.8 88.6 (0.1) 93.0 94 0.5
10/11/2011 Tuesday 735.0 737.0 2.0 783.0 785.0 2.0 88.8 88.3 (0.5) 93.0 93.0 -
10/12/2011 Wednesday 735.0 740.0 5.0 783.0 787.0 4.0 88.8 88.3 (0.5) 93.0 93.0 -
10/13/2011 Thursday 735.0 735.0 - 783.0 783.0 - 88.8 88.5 (0.3) 93.0 93.0 -
10/14/2011 Friday 832.0 834.0 2.0 881.0 882.0 1.0 100.8 100.3 (0.5) 105.0 105.0 -
10/15/2011 Saturday 686.0 672.0 (14.0) 735.0 723.0 (12.0) 82.8 82.5 (0.3) 82.5 87.0 4.5
10/16/2011 Sunday 392.0 392.0 - 440.0 439.0 (1.0) 46.3 46.6 0.4 51.8 51.0 (0.8)
10/17/2011 Monday 735.0 739.0 4.0 783.0 787.0 4.0 88.8 88.3 (0.4) 93.0 93 -
10/18/2011 Tuesday 735.0 737.0 2.0 783.0 785.0 2.0 88.8 88.4 (0.4) 93.0 93.0 -
10/19/2011 Wednesday 735.0 738.0 3.0 783.0 785.0 2.0 88.8 88.3 0.4) 93.0 93.0 -
10/20/2011 Thursday 735.0 737.0 2.0 783.0 785.0 2.0 88.8 88.3 (0.4) 93.0 93.0 -
10/21/2011 Friday 832.0 827.0 (5.0) 881.0 873.0 (8.0) 100.8 99.6 (1.2) 105.0 105.0 -
10/22/2011 Saturday 686.0 686.0 - 735.0 734.0 (1.0) 82.8 82.3 (0.4) 87.0 87.0 -
10/23/2011 Sunday 392.0 396.0 4.0 440.0 442.0 2.0 46.3 46.6 0.4 51.8 51.0 (0.8)
10/24/2011 Monday 735.0 726.0 (9.0) 783.0 773.0 (10.0) 88.8 87.3 (1.5) 93.0 93 -
10/25/2011 Tuesday 735.0 738.0 3.0 783.0 785.0 2.0 88.8 88.4 (0.4) 93.0 93.0 -
10/26/2011 Wednesday 735.0 736.0 1.0 783.0 782.0 (1.0) 88.8 88.3 (0.5) 93.0 93.0 -
10/27/2011 Thursday 735.0 732.0 (3.0) 783.0 780.0 (3.0) 88.8 88.4 (0.3) 93.0 93.0 -
10/28/2011 Friday 832.0 836.0 4.0 881.0 883.0 2.0 100.8 100.3 (0.5) 105.0 105.0 -
10/29/2011 Saturday 686.0 697.0 11.0 735.0 733.0 (2.0) 82.8 82.5 (0.2) 87.0 87.0 -
10/30/2011 Sunday 392.0 392.0 - 440.0 440.0 - 46.3 46.8 0.5 51.8 51.0 (0.8)
10/31/2011 Monday 735.0 737.0 2.0 783.0 785.0 2.0 88.8 88.5 (0.2) 93.0 93 -
Total 21,213.0 21,234.0 21.0 22,710.0 22,692.0 -18 2,557.0 2,546.8 (10.2) 2,690.2 2,691.5 1.27
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Prepared by Transportation Loncepts

Invoices and Reports

ELA PROJECT
CASH VARIANCE REPORT

ENCLOSURE E

Oct-11
REPORTED Citi bank
DATE FARES CURRENCY COINS TOTAL

10/01/11 3 405751 % 33.001| 8% 380.081% 413.08
10/02/11 $ 21650 | $ 19.00 | $ 21560 | $ 234.60
10/03/11 $ 77400 % 18.00 | $ 77622 | $ 794.22
10/04/11 $ 75500 | % 19.001 3% 74061 | $ 759.61
10/05/11 $ 501.00 | % 1900 | 3 49989 | $ 518.89
10/06/11 $ 740.751 % 13.00] % 74789 | $ 760.89
10/07/11 $ 66375 | $ 26.00 | % 651.18 1 % 677.18
10/08/11 $ 30875 % 21.00 | $ 290.00 | $ 311.00
10/09/11 $ 221751 9% 37.00 | % 30340 (% 340.40
10/10/11 3 684.00 | $ 2400 | $ 687.16 | $ 711.16
10/11/11 $ 83075 | % 34001 9% 81561 | % 849.61
10/12/11 3 781.00 | % 16.00 | $ 798.44 | $ 814.44
10/13/11 $ 75275 | % 21.001% 75773 1% 778.73
10/14/11 3 694.75 | % 13.00( 3 653.78 | $ 666.78
10/15/11 $ 30525 % 31.001 % 36974 |1 $ 400.74
10/16/11 $ 21150 % 18.00| 3 20981 | % 227.81
10/17/11 3 734751 9% 18.00 | $ 72813 | $ 746.13
10/18/11 3 76750 % 17.00 | $ 75169 | % 768.69
10/19/11 3 758751 % 19.00 | $ 74339 | $ 762.39
10/20/11 3 72825 1| 9% 18.001 % 733481 % 751.48
10/21/11 $ 636.00 | $ 33.001 9% 584.04 | $ 617.04
10/22/11 3 377751 % 19001 9% 34615 | $ 365.15
10/23/11 $ 219.25 | $ 26.00 | $ 213401 $ 239.40
10/24/11 ) 721251 % 2000 | % 71364 | $ 733.64
10/25/11 $ 644.00 | $ 12.00] % 64292 | % 654.92
10/26/11 S 75975 | % 23.00 (% 75854 | % 781.54
10/27/11 $ 732501 % 2300 | % 72933 % 752.33
10/28/11 3 670.00 | $ 2400 | $ 602.72 | $ 626.72
10/29/11 $ 37075 $ 28.00 | % 341.26 | $ 369.26
10/30/11 3 21050 | $ 13.001 % 215481 % 228.48
10/31/11 $ 64950 | $ 2200 | % 638.36 | $ 660.36
TOTAL $ 18,007.75 $ 677.00 $ 17,639.67 $ 18,316.67

CASH DEPOSIT $ 18,316.67

CASH REPORTED $ 18,007.75

VARIANCE $ 308.92

PERCENTAGE 1.72%
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ENCLOSURE E

Invoices and Reports

Prepared by Transportation Concepts

ELA PROJECT
RIDERSHIP REPORTS

May-11

CATEGORY TOTAL WEEKDAYS [SATURDAYS [SUNDAYS
ACTUAL TOTAL MILES 22,692.0 16,847.0 3,648.0 2,197.0
ACTUAL REVENUE MILES 21,234.0 15,848.0 3,418.0 1,968.0
ACTUAL TOTAL HOURS 2,691.5 2,001.5 435.0 255.0
ACTUAL REVENUE HOURS 2,546.8 1,901.0 4124 2334
TOTAL PASSENGERS 121,608 99,521 14,404 7,683
CASH FARES 72,031 59,920 7,793 4,318
TRANSFERS ACCEPT #REF! #REF! H#REF! #REF!
TRANSFERS ISSUED #REF! #REF! #REF! #REF!
TOKENS #REF! #REF! #REF! #REF!
REGULAR PASS 9,323 7,986 1,050 287
SENIOR PASS 10,861 8,633 1,484 744
OTHER PASS 2,448 1,588 477 383
W/C PASS 124 88 21 15
[TOTAL REVENUE [$ 18,007.75|[$ 14,980.00][$ 1,94825|$ 1,079.50 __
PASSENGERS PER HOUR I 47.75 52.35] 34.92| 32.92]
PASSENGERS PER MILE B 5.73 6.28] 4.21] 3.90]

150f 15





