














































































































































































































EXHIBIT A

SCOPE OF WORK

ZERO-TOLERANCE GRAFFITI ABATEMENT SERVICES

A. Public Works Program Manager

The Public Works Program Manager (a.k.a., Graffiti Abatement Program
Manager) is Ms. An Telias of Land Development Division, who may be contacted
at (626) 458-4062, e-mail address: atelias dpw.lacounty.gov , Monday through
Thursday, 7:15 a.m. to 6 p.m. The Program Manager or designee is the only
person authorized by Public Works to request work of the Contractor. The
Contractor will be notified in writing when there is a change in the Program
Manager.

B. Work Locations

The Work locations are detailed in Exhibit F. If any County unincorporated area
of the Zero-Tolerance Zone (ZTZ) is not captured in the Exhibits F.1 and F.2
maps, the County unincorporated area detailed in the Thomas Guide pages
provided shall prevail.

• Exhibit F.1 is the map of ZTZ 1Da and 1Db.
(Thomas Guide pages 636, 657, 676, 677, 706, 707, and 737)

• Exhibit F.2 is the maps of ZTZ 2B (Thomas Guide pages 704 and 734)
and ZTZ 2D (Thomas Guide pages 703, 704, 733, and 734).

ZTZ 1D consists of the unincorporated County areas of South El Monte; South
San Gabriel; North, East, South and West Whittier; City of Industry; and
Los Nietos.

ZTZ 2B/2D consists of the unincorporated County areas of Rosewood,
Willowbrook, Athens; Athens Village; El Camino Village; Hawthorne and
Westmont.

C. Background

The work to be performed under this Contract consists of removing graffiti by
painting, using chemical solvents or pressure washing on various surfaces to
remove or cover the graffiti and to perform paint-out projects to beautify surfaces
and objects. Public Works' Graffiti Abatement Program's goal is to remove
graffiti as quickly and as often as necessary to keep the areas free from graffiti.
A prompt cleanup is considered preventive from the standpoint that if graffiti
marks do not remain for long periods, vandals' satisfaction from seeing their
marks and having others see them is limited. The potential for notoriety and
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