
IRWMP ADVISORY TEAM MEETING
November 3, 2009

Location: City of Palmdale Operation Services

Attendees: Dave Rydman, Jessica Bunker, Mike Mischel, Richard Caulkins, David
Rizzo, Viki Nelson, Wayne Argo, Yvonne Malikowski

Mission/Goals

The Advisory Team discussed what the Integrated Regional Water Management group
should accomplish within the next two years. We reviewed the Memorandum of
Understanding and considered the following short-term and long-term goals.

Short-Term Goals:
 Keep IRWM group together
 Update the IRWMP to meet the UWMP requirements
 Initiate the Salt Management Plan Committee
 Initiate the Recycled Water Committee (key members: City of Palmdale, City of

Lancaster, Palmdale Water District, Waterworks District 40, AVEK, Rosamond,
Sanitation District)

Long-Term Goals:
 Prepare Salt Management Plan
 Water Conservation
 Long term governance (to be discussed at the next IRWMP meeting)

We agreed that the facilitator for the IRWMP stakeholder meetings would rotate among
the Advisory Team members. Also, the responsibility of preparing meeting minutes for
the stakeholder meetings will rotate among the various agencies.

An agenda was drafted for the next IRWMP stakeholder meeting to be held on January
13, 2010 at 9 a.m.


