AGENDA
Antelope Valley IRWM Stakeholder Meeting
JUNE 10", 2009 at 9:00 a.m.

City of Lancaster — Emergency Operations Center
1) Greetings and Introductions
2) Status Update on RAP Application — Advisory Team Members
a) Interview update, attendees & presentation
3) Updates on Subcommittee Activities
a) AV Water Conservation Committee — N. Rizzo
b) Water Supply
c) Recycled Water
4) Advisory Team — Discussion and Selection of Replacement for:
Seat to be selected at June Mesting:
Conservation, Environmental & Water Quality
a) Seats up for discussion/consideration at August Stakeholder Meeting
(Municipality; Business & Industry & Rural Town Councils)
5) Review of Advisory Team Responsibilitiesin Agreement —D. Rydman
a) Develop list of short-term implementation objectives
b) Maintain list of long-term implementation objectives
¢) Recommend annual scope and budget
d) Recommend options for long-term governance structure
Next Stakeholder Meeting — August 19" —9 am. to 11:00 am., Location TBD

Agendato include- Updates from Sponsoring Agencies on Project Status,
Selection of Advisory Team Members for seats — Municipalities, Business &
Industry and Rural Town Councils



