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AV IRWMP Twelfth Stakeholder Meeting  

Wednesday, November 20, 2013 
Minutes taken by: Brenda Ponton 

 

The Twelfth Antelope Valley Integrated Regional Water Management Plan (IRWMP) 2007 Update 

Stakeholder Meeting was held from 10-11 am on November 20, 2013, at the City of Palmdale Larry 

Chimbole Cultural Center – Lilac Room. 

 

1. Welcome and Introductions 

a. The meeting was opened and led by Brian Dietrick (RMC) and called to order at 10:05 

am 

b. An electronic copy of the PowerPoint presentation and sign-in sheet is attached 

 

2. Prop. 84 Grant Update 

a. A response letter to DWR regarding their scoring of Boron CSD’s Arsenic Management 

Feasibility Study & Well Design application was submitted last month. Final 

recommendations for Prop. 84, Round 2 grant awards are expected in mid-December 

2013. 

b. Prop 84, Round 3 Implementation Grants  guidelines are expected to be released late 

Aug./Sept. 2014 with applications due Jan./Feb. 2015 

 

3. AV IRWMP Draft Discussion 

a. Recycled Water Supply/Demand 

 LACSD provided written comments on quantities for existing recycled water 

contracts and contracts under negotiation; it was agreed to incorporate these 

numbers into the final Plan for information purposes 

 EAFB stated that the demand estimates for Piute Ponds numbers may be 

inaccurate; EAFB and LACSD agreed to resolve the numbers and send RMC the 

corrections for recycled water use at Piute Ponds during the comment period 

b. Regional Water Supply/Demand Projections 

 The water supply and demand mismatch calculated for the Region in 2013is 

significantly smaller than the estimate in the 2007 AV IRWMP. This is primarily 

due to a decrease in projected population, a decrease in per capita water use, 

and an increase in availability of some water supplies 

 An average year shows a small surplus of water. If captured, this water could be 

used to for banking, recharge, or to improve surface flows for downstream uses 

 It was verified by PWD that the 4,000 AFY of surface water diversions does not 

include the Littlerock Creek Sediment Removal Project or any other supply 

improvement projects at the Reservoir. 

 Single-dry and multi-dry years are still projected to have a mismatch between 

supply and demand and will require water banking, groundwater recharge, 



 

2 
 

recycled water projects, or surface water improvement projects to meet 

projected demands. 

 The source and accuracy of the lower population projections that affect 

projected water demands was discussed: 

 Population projections were based on 2010 SCAG projections which are 

based growth patterns and economics (updated from previous 2007 

SCAG projections). 

 It was asked if SCAG provides confidence intervals on projections. RMC 

will look into this question and provide more information in the final 

Plan. 

c. Section 6: Project Evaluation and Objectives Assessment 

 While several targets can be met through the proposed projects, some 

objectives will require additional projects to meet their planning targets. For 

example:  

 More recycled water projects are needed to meet the water quality 

objective of 100% reuse by 2035 

 More flood management implementation projects are needed 

 More projects that preserve farmland are needed to meet the 

agricultural land use target of 100,000 acres in circulation 

d. Section 8: Framework for Implementation 

 The Section assumed the Region will continue with its current governance 

structure (MOU), but the option for a Joint Powers Authority (JPA) will also 

remain as a potential future structure. 

 Implementation issues addressed in this section include: (1) Regional Water 

Management Group (RWMG) financing for advertisements and/or consultant 

support, (2) updates on the IRWMP website, and (3) implementation of the Plan 

after the 2013 Update is complete. 

 RMC will create an action item list for the A-Team to help move the Plan 

forward and monitor performance 

e. Prioritization Scoring 

 After making some final scoring changes, the High/Medium terminology was 

removed from the draft Plan and the numerical scores were reported instead 

f. Total Sustainable Yield (TSY) Discussion 

 The TSY language from the draft Plan was reviewed for stakeholder consensus 

 Wanda Deal (EAFB) stated that EAFB has no comment on the adjudication 

number of 110,000 AFY for TSY and would like to document this position in the 

IRWMP. Concerns were raised about the impact of this precedent on the 

stakeholder process. It was agreed that an official comment from EAFB on the 

Draft IRWMP would suffice to document their position and that this option was 

available to other stakeholders as well.   All comments on the Draft IRWMP, as 

well as the responses, will be included as an appendix in the Final IRWMP. 
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 Wanda also stated that the plan focuses too much on water banking and 

recharge and not enough on the downstream beneficial uses of surface flow, 

though the plan is moving in a better direction than previous years and has 

some language dedicated to these benefits. 

 The stakeholder group agreed that some wording should be adjusted to clarify 

that the IRWMP will be updated only if the TSY value is revisited by “the Court” 

 It was agreed that a single footnote in this section should be added to reiterate 

that the group is using the 110,000 AFY for planning purposes only and that the 

IRWMP is not intended to influence the TSY numbers being developed as part of 

the adjudication process.  

 

4. Next Steps 

a. Final Flood Management Tech Memo will be completed in the next two weeks 

b. Draft AV IRWM Plan comment period ends Wednesday, December 11th 

c. Comment form is available at www.avwaterplan.org. 

d. Final AV IRWM Plan complete December 31st 

e. Project selection for Prop. 84, Round 3 should begin in 2014 

f. A-Team will facilitate IRWM program beginning 2014 

 

5. Meeting was adjourned at 11:10 am 

 

 

ACTION ITEMS: 

1. RMC to create an Action Item list for the A-Team that summarizes tasks that are needed to 

implement the 2013 IRWMP Update 

2. RMC to add a footnote and adjust the language in the TSY section of the Plan as discussed above 

3. RMC to send LACWD the adjudication footnote language for incorporation into the Salt and 

Nutrient Management Plan 

4. RMC to investigate the SCAG population projections and potentially add additional language to 

further clarify the lower population projections 

5. EAFB and LACSD to resolve recycled water numbers for Piute Ponds and email RMC with the 

corrections during the Draft IRWMP review period using the comment form  



AGENDA 
IRWMP STAKEHOLDER MEETING  

Wednesday, November 20, 2013 
City of Palmdale – Larry Chimbole Cultural Center   

38350 Sierra Highway 
10:00 – 11:00 a.m. 

 
 
 
 
 
1) Welcome and Self-Introductions (5 min)  
 
2)  Grant Updates (5 min) 
 
3) AV IRWMP Draft Discussion Topics (45 min) 

• Total Sustainable Yield Language 
• Recycled Water Supply/Demand 
• Regional Supply/Demand Graphs 
• Section 6: Project Integration and Objectives Assessment  
• Section 8: Framework for Implementation  

 
6) Next Steps (5 min) 
 
Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: this meeting will be followed by a Salt/Nutrient Management Meeting from 11-12 pm 
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Progress on IRWMP Reviews
Overall Schedule: Revisions + Review

Jan 2013 Mar May Jul Sep Nov Jan
2014

Today

Introduction Region Description

Issues and Needs

Objectives
Resource Mgmt Strategies

Project Prioritization

Implementation

Final 
Plan

Draft 
Plan

DAC Water Supply, 
Qual. And Flooding TM

Flood CRS TM

30-day 
Review

17 18 2016

Flood and SW TM

DAC Monitoring Plan TM

Flood Prioritization TM

Flood Vision TM

Flood Needs TM

Integration 

Dec.11th

Prop. 84
Round 2

Nov. 12th

Flood Management TM

Proposition 84 Grant Update

 Final Round 2 awards 
expected in December 2013
 Boron CSD sent comment letter 

October 11th in response to draft 
awards

 Round 3 applications expected 
FY 2014-15
 Recommend starting project 

selection early 2014
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Draft IRWM Plan:
Recycled Water Supply/Demand

Some language changes for recycled water:
 Three existing LACSD contracts 

 City of Lancaster
 Los Angeles County Waterworks District No. 40 
 City of Palmdale 

 Three contracts under negotiation 
 City of Lancaster 
 Los Angeles County Waterworks District No. 40
 Palmdale Recycled Water Authority 

 Piute Ponds = 4.6 mgd (flushing yrs.) and 2.6 mgd (other yrs.)
 Apollo Park = 0.15 mgd (avg.) and 0.5 mgd (summer peak)
 Total 2013 remaining = 20,000 AFY
 Total 2035 remaining = 30,000 AFY

Draft IRWM Plan:
Section 3: Issues and Needs

Findings:
 Demands decreased overall
 Population projections lower with updated SCAG 

projections (e.g. 2015 population estimate decreased 
from 641,000 to 424,000)

 Per capita demands based on 2010 Urban Water 
Management Plans also decreased

 Supplies increased overall
 Total sustainable yield is fixed
 Recycled water supply increased slightly
 More imported supply available
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Draft IRWM Plan:
Average Year Supply/Demand
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Draft IRWM Plan:
Single Dry Year Supply/Demand
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Draft IRWM Plan:
Multi Dry Year Supply/Demand
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Draft IRWM Plan
Section 6 – Project Implementation and Objectives Assessment

Implementation and conceptual projects:
 Proposed projects will help Region to meet a majority of 

objectives if implemented
 Water supply: 78,000 AFY of new supply, over 500,000 of new 

storage capacity
 Water quality: Need additional projects to meet target of using 

100% of recycled water by 2035
 Flood management projects: Most projects are conceptual

 Recommend identifying beneficial uses for flood waters, flood 
hazard mapping, integrated flood management plan

 Environmental resource management: Projects in place to 
conserve over 2,000 acres of open space

 Land use planning projects: Additional projects needed to 
meet farmland preservation target
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Draft IRWM Plan
Section 8 – Framework for Implementation

 Region will continue with its current structure (MOU), but may consider 
formation of a JPA in the future

 Financing Plan
 Program O&M will continue to be funded through in-kind and MOU program fund 

sharing
 Projects will continue to be funded by project proponents, partners and grants 

 Data Management
 AV IRWMP website will be used for the collection and dissemination of data
 Standardized reporting format to be used to collect data on implemented projects

 IRWM Plan Performance
 A-Team will take primary responsibility for tracking of Plan performance
 Each objective will be tracked using specific indicators, tools and methods

Draft IRWM Plan:
Project Prioritization Changes

Conceptual

MEDIUM Priority
(A-Team Review to 

Confirm)

HIGH Priority
(A-Team Review to 

Confirm)

Project Proposed

Acceptance
(Basic Info)

Preliminary 
Economic Analysis

More Benefits
More Objs.
More RMS
Better Justif.
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Project Prioritization Changes

Conceptual

Scored 
Implementation 

Projects
(A-Team Review to 

Confirm)

Project Proposed

Acceptance
(Basic Info)

Preliminary 
Economic Analysis

More Benefits
More Objs.
More RMS
Better Justif.

Draft IRWM Plan:
Total Sustainable Yield Approach

• Use 110,000 AFY as the number for supply and demand calculations
• Acknowledge that other estimates have been developed:

• Total Sustainable Yield = natural recharge + return flows
• Natural recharge estimated between 30,300 and 81,400 AFY (previous 

studies)
• Return flows estimated between 36,000 and 48,000 AFY (2007 

approximately 66,000 and 129,000 AFY
• The 110,000 AFY from adjudication process falls in this range

• Acknowledge that the value of 110,000 AFY may be revisited after a period of 
monitoring and that the IRWMP will be updated in that case

• Include adjudication references in an Appendix (not full documents)
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Draft IRWM Plan:
Total Sustainable Yield text

For the purposes of this IRWM Plan, the adjudication finding for TSY 
(110,000 AFY) is utilized to determine the amount of water that may 
be sustainably pumped from the basin and represents the 
combination of natural recharge and return flows from M&I, 
agricultural, and agricultural reuse. Therefore, these components of 
TSY are not calculated separately. This Plan acknowledges that other 
estimates have been developed for TSY in the Valley as mentioned 
above. 

For the purposes of this Plan, as determined by the Stakeholder 
Group at the October 16, 2013 stakeholder meeting, the discussions 
that follow in Section 3 and 6 will utilize the 110,000 AFY for TSY for 
water balance and projection purposes. It is important to note that 
the value for TSY may be revisited by the Court after a period of 
monitoring and documentation. If the TSY number is revised by the 
Court in the future for any reason, the IRWMP will be updated to 
reflect those changes. 

 Leighton, D.A. and Phillips, S.P. 2003. Simulation of Ground-Water Flow and Land Subsidence in the Antelope 
Valley Ground-Water Basin, California. Prepared by the U.S. Geological Survey in cooperation with the Antelope 
Valley Water Group. Water-Resources Investigations Report 03-4016.

 Superior Court of California. 2006. Revised Order After Hearing on Jurisdictional Boundaries. Antelope Valley 
Groundwater Cases (JCCP4408). Los Angeles County Superior Court Case No. BC 325 201. 

 Superior Court of California. 2008. Order After Phase Two Trial of Hydrologic Nature of Antelope Valley. Antelope 
Valley Groundwater Cases (JCCP4408). Los Angeles County Superior Court Case No. Case No. 1-05-CV 049053.

 Superior Court of California. 2010. Ex Parte Application of “Moving Principals” for Continuance of Trial; Declaration 
of Douglas J. Evertz in Support of Application. Case No. BC 364553.

 Superior Court of California. 2010. Willis Class Stipulation of Settlement. Case No. BC 364553.
 Superior Court of California. 2011. Statement of Decision Phase Three Trial. Case No. BC 325201.
 Superior Court of California. 2011. Declaration of Steven Bachman, Ph.D., In Response to the Declaration of 

Joseph Scalmanini Re: Rebuttal Testimony. Phase 3 Trial. Case No.: 1-05-CV-049053. Los Angeles County 
Superior Court Case No. BC 325 201.

 Superior Court of California. 2012. Notice of Lodgment in Support of Notice of Motion and Motion for 
Reconsideration of the Court’s November 16, 2011 Order RE Election for Periodic Payments of the Amended Final 
Judgment Approving Willis Class Action Settlement; Memorandum of Points and Authorities. Case No.: BC 
364553.

 Superior Court of California. 2013. Antelope Valley-East Kern Water Agency’s Statement RE Phase V Trial 
Proposal. Phase 3 Trial. Case No.: 1-05-CV-049053. Los Angeles County Superior Court Case No. BC 325 201.

 United States Geological Survey (USGS). 1967. Water Resources of the Antelope Valley-East Kern Water Agency 
Area, California. (67-21).

Draft IRWM Plan:
Total Sustainable Yield documents
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Next Steps

 Draft IRWM Plan Public Comment Period ends 
Wednesday December 11th

 Final IRWM Plan Complete by the end of 
December 2013

 Consider project selection for Prop. 84, Round 3 
in 2014

 RMC to create next steps for A-Team

Open Discussion/Q&A

Courtesy of Richard Caulkins
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Draft IRWM Plan:
Regional Supply/Demand
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