
APPENDIX C
SCHEDULE CODES / WORK BREAKDOWN STRUCTURE

PROJECT / SUB-PROJECT ACTIVITY ID's

PW  -  Program Wide activities
HA  -  Harbor - UCLA activities
HD  -  High Desert activities
ML  -  MLK / Drew activities
OL  -  Olive View activities

PROJECT FILE NAMES

The overall program consists of a single project with four sub-projects.  The main 
file name is based on the date of the schedule report.

File Naming Format:  A - X - Y - Z  where,

  A   represents the SB1953 project
  X + Y   are two digits for the month
  Z   is a single digit for the year

example file names:
  -  A022 is the SB1953 program schedule for February, 2002
  -  A114 is the SB1953 program schedule for November, 2004

ACTIVITY ID FORMAT

12YYYYYYYY  -  1st two characters indicate the Sub-Project
YY3YYYYYYY  -  3rd character indicates the Phase of the work 
YYY45YYYYY  -  4th & 5th characters indicate the Area of the work
YYYYY67YYY  -  6th & 7th characters indicate the CSI code for the work
YYYYYYY890  -  last 3 characters are unique activity ID's

PHASE CODE

0  -  open
1  -  advance work, early activities
2  -  Design
3  -  Permitting / OSHPD
4  -  Bid / Award
5  -  Construction
6  -  open
7  -  Move Management
8  -  open
9  -  Completion

AREA

00  -  not location specific
10  -  Main Hospital Building
12  -  Main Hospital Building, Patient Tower
10  -  Main Hospital Building, North Wing
10  -  Main Hospital Building, South Wing
10  -  Main Hospital Building, Cafeteria
20  -  Main Hospital Building, FCLC
etc...

CSI codes

00  -  CSI not applicable
01  -  General Conditions
02  -  Sitework
03  -  concrete
04  -  Masonry
05  -  Metals
etc…

Additional code fields are available for sub-Areas, sub-Phases and 
any other required coding.


