TASK DAYS START FINISH } 004 T 0% 00E T 007 008 T 002 T Q1C 011
[MToTaTalsTolNTDlIJTEIMTIATMI T gTATSsTOoINTID [ JTEIMTITATMI ST [sTolINTD U TETMIATMI I ITAT [oTNTD[oTEITMTATMIIl s TATsSTolINTID [JTEIMIATMIITITATSTOTINIDIJTEIMTATMTIIT I [sTolnNTD[JIF
OSHPD Plan Check Review 0 19MAYO4A | 03JANOSA | —
N
A&E Incorporate OSHPD comments +add'l NPC3 areas 0* 04JANO5SA | 02SEPO5A e —
OSHPD Backcheck 1 0| O6SEPO5A | 01DECO5A —
I
A&E Incorporate OSHPD comments 52| 09JANOGA | 100CTO06 e ——
I
OSHPD Response- Backcheck 2 41| 110CT06 06DEC06 [
I
OSHPD Stamp Approval 0| O08DECO06 0
OSHPD Construction Permit 21| 01MAYO07 29MAYO07 [
-
B.0.S.#1 (Adopt 90% CDs + PreQual)
File, Adopt & Advertise Board Letter 1| 14SEPO06* 14SEPO06 \
Board Action 1| 26SEPO06* 26SEPO06 |
Advertise Project 1| 27SEPO0O6 27SEPO6 |
B.0.S. #2 (Adopt Contractor list)
File + Adopt Contractor's list Board Letter 1/ O1FEBO7* 01FEBO7
Board Action 1/ 13FEBO7 13FEBO7
1
Announce Final Qualified Contractor's List 0 13FEBO7
B.o.S. #3 ( Adopt 100% CDs)
AED to Prepare General Conditions for Bid 44| 15NOV06 30JANO7 /e
I
File, Adopt & Adv. Approved Dwgs. 1/ O1FEBO7* 01FEBO7
Board Action 1/ 13FEBO7 13FEBO7
1
(Consultant Agreement)
Construction Bid Period 32| 14FEBO7 10APRO7 /
I
Evaluate Bids 2| 11APRO7 12APRO7 |
Issue NTP (Consultant Agreement) 0| 30APRO7 <
B.0.S.#4 (Award Construction Contract)
File / Award Board Letter 1| 31MAYO07 31MAYO07 |
Board Action 1/ 12JUNO7 12JUNO7 |
1
Award & Execute Contract 8| 13JUNO7 26JUNO7 [
-
Consultant Agreement Work Period 151| 30APRO7 28SEPO7 ey
I
Issue NTP (Construction) 0| 010CTO07 <
Substantial Completion 0 090CT10 <
Punchlist & Project Close-out 61| 100CT10 09DEC10 /e
I
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i ; 23MAY06 April '06 update (30APRO6)
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