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This report outlines the Santa Clara Valley Water District's I5-year plan

for CLEA, SAFE CREEKS & NATURAL FLOOD PROTECTION. The proposed

plan was developed by water district staff with input from the community

in anticipation of the benefit assessment sunset in June 2000.

The report provides an overview of the elements of the CLEA,

SAFE CREEKS & NATURAL FLOOD PROTECTION plan and describes how the

plan will be funded. This document allows stakeholders, the public and

the independent monitoring committee ro measure the disrrict's progress

toward achieving the objectives outlined in the plan.

The appendix provides additional information on the warer

district's overall Flood Protection and Stream Stewardship Program and

how the I5-year CLEAN, SAFE CREEKS & NATURAL FLOOD PROTECTION plan

fits into this larger program. It also provides details on how both the

program and plan were developed and how they are funded.
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Part of the comprehensive flood protection and

stream stewardship program to protect and

enhance the communities' quality of life
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Flood protection projects: overview

Permanente Creek

San Francisquito Creek

Sunnyvale West Channel

Calabazas Creek

Co~iote and Uvas/Uagas Watersheds,
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Sunnyvale East Channel

Upper Guadalupe River

Berryessa Creek,

Coyote Creek

Upper Llagas Creek

Outcome two: There is clean, safe water

in our creeks and bays

Reduction of pollution from urban runoff
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Clean, Safe Creeks and
Natural Fiood Protection
Overview

This report gives a detailed picture of the Clean, Safe Creeks and Natural

Flood Protection plan which is part of the Sanra Clara Valley Water Districts

comprehensive flood protection and stream stewardship program. The plan is

the result of an extensive effort to prepare for the sunset of benefit assessments

in June 2000. WithoUt a replacement for this hmding source, which was

approved by voters in i 982, i 986 and 1990, the water district will nor be able

to maintiin current levels of service or consrruct new flood protection projects,

The approaching sunset of benefit assessment funding was a catalyst

for developing a plan that reflects the community's values and concerns,

Presently, after two years of community input, needs assessment and continual

program evaluation and refinement, we are proposing a comprehensive i 5-

year plan based on sound environmental principles and careful fiscal manage-

memo The proposed outcomes and services would cost 39 percent more than

post-sunser revenue estimates. This revenue shortfall of almost $25 million

annually could be recouped through fees and special charges or by asking

county voters to approve a special parcel tax. The countyide rate for this tax

would equate to approximately $39 per residential household.

Goals and objecti.ves
The CLEA, SAFE CREEKS AND NATURA FLOOD PROTECTION plan reflects the

input of residents, community leaders, business owners, organizations and

agencies throughout Santa Clara County. In keeping with the desires of the
community, the new countyide plan reflects a comprehensive stream stew-

ardship program that seeks to better preserve natural systems. Progressive

methods make it possible to protect valley residents, while at the same time

improving water quality, maintaining and restoring riparian corridors for

wildlife habitat and creating trails and parks for recreational enjoyment.

To ensure a more consistent balance in addressing the needs of all

areas of Santa Clara County, the new plan uses a simplified, countyide

funding system that benefits all communities. The plan includes at least one

flood protection project in each of the major watershed areas and provides

benefits in the communities where the funds are collected. The plan maintains

existing facilities and services throughoUt the county, increases some vital

Saiia Clara Valley WáterDîstrict The new plan: overview -



'0

II: Th, nw pia",

services such as emergency response and adds new services requested by the

community such as habitat restoration and recreational opportunities.

The process: how we arrived at this proposed plan
1. During Phase I, the water disuict evaluated future needs and

existing levels of service to create a "baseline program"-a future scenario

which assumed no new revenue sources after the current benefit assessments

sunset in June 2000. All disrrict programs were evaluated, including levels of

service, maintenance needs and future challenges. These costs were compared

with current funding and debt to creare a prioritized budgeting plan. In

March, 1998 we released our Phase I Report on Development of Baseline

Programs and Alternative Funding Mechanisms. This report outlined the

limited services which the water district could provide without additional

funding and also analyzed the pros and cons of all funding mechanisms

available to replace the existing benefit assessment.

2, The reduced level of service and loss of future flood protection

projects identified in the Phase I Report were deemed unacceptable by rhe
water districts Flood Control Zone Advisory Committees, city mayors and

other community leaders. The water district board of directors directed staff

to proceed with Phase II of the planning process: the development of flood

protection alternatives to meet the needs of Santa Clara County beyond the
year 2000.

3, To assess the needs and wishes of communities across Santa Clara

County, the water district began an intensive outreach program to obtain
Input from community leaders, neighborhood groups, businesses, environ-

mental advocates and government agencies. We used one-on-one interviews,

public meetings, workshops and surveys to involve the community.

4, With the help of stakeholders and input from the community, the
project team worked to create a comprehensive program that balanced flood

protection services with the need for healthier ecosystems, improved water

quality and increased recreational opportunitIes. The new plan includes many

multipurpose flood protection projects which incorporate activiries to im-

prove water quality, keep creeks clean of trash and graffiti, restOre natural

habitat, and provide access to trails and recreational areas. Flood protection
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